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About this booklet…
This booklet is for people who need
long-term social care.
It explains how you can plan your care
and support using a personal budget.
Image will need to change to reflect
changes to literature.
This booklet should be read after another
booklet, ‘A step-by-step guide to personal
budgets’ which explains all about
personal budgets, and the 4 steps to
using a personal budget:

Step 1 Understanding your needs
Step 2 Planning your support
Step 3 Living life your way
Step 4 Your review
This booklet is about Step 2, planning
your support.
For more information about personal
budgets please read the other booklet.

1

MAKING M Y S U P P O RT P L A N

What is a support plan?



A support plan is a document
that shows how you want to use
your personal budget.
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Your support plan says how
you can spend your personal
budget to meet your eligible
support needs. If you want, we
can help you to make your
support plan.

A support plan describes what
you want to change about your life
and how you will use your
personal budget to make these
changes happen.

Your support plan can be as
individual as you are.
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What might my support plan look like?



This if your plan, so should be
created in the way that suits you
best. For example, you can use:

• words and pictures
• photos
• video
• a computer
• a sound recorder
• a map about you

Your support planner will work
with you to turn your support
plan into writing.
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Why do I need to make a support plan?
Your support plan says how you want to use your personal budget.
We need to agree how you are
going to use your personal budget
before you start using it, to make
sure that the support you want:
• Meets your needs
• Is not putting you or anyone else at
serious risk of harm
• Is based on how you want to be
supported to live your life in the
way you want

The agreement will be between you,
the council and anyone else you
would like to be involved.

Su My
pp
Pla ort

n

4

MAKING M Y S U P P O RT P L A N

Who can help me with my plan?



If This
you ifwant,
youradult
plan,social
so should
care be
staff
can
created
help create
in the way
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you
best. For example, you can use:

We can help you to:
• Find•out
words
what options
and pictures
are available
to meet your needs

• photos
• video

• Find•out
about services, groups and
a computer
other things in the community that
can •support
you recorder
a sound

• a map about you
a jigsaw
• Find•out
how much your support will
cost and help you to add it up in your
support plan

You may also want to ask for
help from:
• Close friends
• Someone in your family
• Anyone else who supports you
• The Independent Living
Support Service, who are a
group that help people to make their
support plans. The council but put
you in touch with this service.
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What the support plan must say
Your support plan must say:

 1. What is important to you

 2. What you want to change in your life
 3. How you will arrange your support
 4. How you will spend your money

 5. How you will manage your support
 6. How you will stay in control

 7. What you want to do next (Action
Plan)

The support that you choose
should be:
• Safe
• Effective – works well for you
• Affordable – writing your budget
• Legal
As long as your support plan shows us
clearly what support you need and how
you will use your personal budget to meet
those needs, you can decide what your
support plan will look like.
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Risks
Your support plan will also need to
look at any risks and how you
want to manage them.

RISKS

Unnecessary risks can put you in
danger.

However, a certain level of risk
managed properly, can allow you
more freedom.
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The next section goes into more detail about what your
support plan must say, and what each of these things
mean.
You may want to think about this before you do your
support plan, so that you have an idea of what you want
your support plan to say.
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1. What is important to you?



The plan must give an overview
what is important
to you
and
Your of
support
plan must
say:
how you want to live. There must be enough information to get a
sense of who you are.
 1. What is important to you

 2. What you want to change in your life
Your support plan should
include things about:
 3. How you will arrange your support
• Relevant information about any
health condition, disability or  4. How you will spend your money
impairment
 5. How you will manage your support
• Information on what you already do
to stay safe from harm
 6. How you will stay
My in control
th
• How risks will be managed

Heal

 7. What you want to do next (Action
Plan)

It can also include:
• Your lifestyle

The support that you choose
should be:

• Your likes and dislikes

• Safe

• Your interests and hobbies

• Effective

• Affordable
• Experiences that you feel are relevant
Lawful
• What is important to you now •and
in
the future
As long as your support plan shows us
• Who is important in your life clearly what support you need and how
you will use your personal budget to meet
• How you like people to communicate
those needs, you can decide what your
with you
support plan will look like.
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2. What do you want to change in your life?



This part is about how you want your life to be, any changes that
you want to make and what you want to achieve.
The changes can be big or small, but they
have to be realistic. Big changes should
be broken down into step-by-step
actions.

This can include:
• What is working well and needs to
continue
• What is not working well and needs to
change
• What you want to learn or do that is
new

For example:
• Do you have ideas about being more
independent?
• Do you need to learn new skills or get
support to regain skills that you used to
have?
• Do you want to try new activities, or
activities that you used to enjoy?
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3. How will you arrange your support?



Your plan must say how you will be supported to meet your eligible
needs, including any changes you wish to make in your life.

The plan should say:
• What support you want

My port
Sup
Plan

• When you need support
• How you want the support to be provided.

Your plan will also need to show how you will
manage any risks in order to stay healthy and
safe. This might include:
• Support or equipment to use in an
emergency
• Training your supporters might need
• Support you need to take medication and
managing any risks involved.

Your plan will NOT be agreed if:
• You have no idea how you are going to get
support
• You have not considered all your eligible
support needs
• There are health and safety risks to you and
to others, and your plan does not say how
these risks will be managed.
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4. How will you spend your money?



Your plan must show exactly how you want to spend your
personal budget, and how you wish to receive it.

You can choose to receive your
Personal Budget as either:
• A Cash Personal Budget Payment: you
receive the money into your own chosen
bank account to pay for your own
support
• A Cash Personal Budget Payment to a
nominated individual: you choose a
person who opens up a bank account
on your behalf to pay for your support
• A Personal Budget managed by the
Council: the Council will hold your
money and arrange and pay for your
support on your behalf
• A Personal Budget managed by a
Service Provider: this is sometimes
called an Individual Service Fund
• Or any combination of these options

+

+
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If you chose to get part or all of your personal budget as a cash
payment, you will need to have a bank account. If you chose to get a
cash payment, your support plan will also need to say:

• What you will do if you have any
money left over, or if you need more
money in your Personal Budget.
Normally we will expect you to return
any money you haven’t spent.
• What records you are going to keep to
show how you have spent the money
• How often and in what ways this
information will be checked

For most people, this might involve showing a copy of your bank
statement to us, but it can vary from person to person.
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Depending on the support you choose, your plan might also need to
include information about:
• Support from personal assistants and
agencies, including any expenses paid
to volunteers
• If you will be spending your personal budget
in the same way all year, or if it will vary
• What you will do and what we will do if you
change your mind on what to buy with your
personal budget
• Other costs for activities to achieve your
outcomes on a regular basis, including
one-off costs
• Money to be saved up for respite breaks
during the year
• Money you need to set aside for times when
you need to buy additional support. This is
sometimes called a contingency plan

X

Your plan will NOT be agreed if:
• You have no idea how you are going to use
your Personal Budget to get support
• It does not say how your money will be
used, how it will be managed and who by
• You are going to do anything illegal

13
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How can I find out what to spend my
personal budget on?
If you’re not sure what is out there to buy with a Personal Budget,
you can:
• Visit our Community Catalogue at:

www.towerhamlets.gov.uk/communitycatalogue
This catalogue has a list of different organisations and services who offer
support.

Accommodation

Advice &
information

Leisure,
education &
training

Services
for
carers

Support in
the community
and during
the day

Support with
personal care
and living
independently

Staying
healthy

• Phone our First Response team on:

020 7364 5005
Staff can talk you through the Community
Catalogue if you do not use the internet.
• Speak to adult social care staff or someone you
trust. They will know at least some of the
options that are available to buy.
The Community Catalogue, our First Response team and our staff can also
help you decide what to buy, and what you need to look for to find a good
quality and reliable service.
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5. How will you manage your support?



Your support plan must explain how any support you pay for
is going to be organised.
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Your plan should answer things
like:
• Who is going to manage the money?
• If you are going to employ people, how
will you arrange payment of their
salaries?
• How will they be trained or
supervised?

Your plan will NOT be agreed if:

X

• It is unclear who is responsible for
what.
• You don’t intend to do everything that
you must do by law (the plan must
take account of employment, health
and safety and discrimination laws).
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6. How you will stay in control



Your support plan must say how you will stay in control of your own
life. This means thinking about what decisions you will make.
When other people make decisions for you, it has to be clear how
they will involve you and get your agreement.

Your support plan must state if
you have:
• An Enduring Power of Attorney (EPA) or a
Lasting Power of Attorney (LPA)
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• A Deputy for Property & Affairs
• A Department of Social Security/Appointee
• Any informal assistance with your finances.
• Community treatment order
You may have no difficulty in making
decisions, and you can just state this on the
plan.
If you are worried about being pushed or
forced to do things you don’t want to, talk to
someone you trust.

Your plan will NOT be agreed if:
• It is not clear how you will be involved
where other people make decisions for you
• It is not clear who will make decisions for
you during periods of ill health
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7. What you want to do next (Action Plan)



The plan should set out practical things that you and others are going
to do now and in the future.

The plan should say:

s
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• What action you will take and how.
These actions will help you to
make the changes you want to
make.
• Who will be responsible for each
action and when it will be done
• How you will check your action
plan to ensure any problems can
be dealt with as they arise
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Get my plan agreed



When you have completed your support plan, it will need to be
agreed by Tower Hamlets Council before you get your Personal
Budget.

Tower Hamlets Council will check that
your support plan covers all of the things it
must say.

If there are things in your plan we don’t
agree with, we will discuss this with you.

Once your support plan is agreed, you can
get your Personal Budget and put your
support plan into action.
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Making sure your support plan works
for you
The point of drawing up and having a
support plan is to make sure that you are
getting support that:
• Meets your needs
• Keeps you safe
• Is right for you

If at any stage you feel that this is not the
case, or if you are worried about your own
safety or the safety of someone else, it’s very
important you contact us on 020 7364 5005,
or by dialling 999 if it is an emergency.

This could include:
• If you feel like you are being pressured by
others to make certain decisions
• If you feel someone else may want to use
your Personal Budget dishonestly
• If you or someone else is getting bullied or
abused.
Abuse can take many forms, from physical
harm to theft. This could be from a number
of people, including carers, relatives, or
friends. It can also be unintentional.
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Complaints and Contact Details
If you wish, you can make a complaint direct to
your social worker, to their manager. You can also
raise your concerns through the Social Care
Complaints Unit on:
Freephone 0800 374 176 (between 9am to 5pm).
You can send your written complaints to the
complaints officer at:
Freepost Plus
RRBZ-UCYT-ZLRX
Mulberry Place
5 Clove Crescent
London
E14 2BG
Once you have your support plan agreed and you
start getting your Personal Budget, you are not on
your own!
If you have any questions or if things change
before your next review meeting, you can contact
us. There is plenty of support to help you to help
yourself and life live your way.
The first response team will be able to answer any
questions you have about adult social care and
direct you to other organisations if needed.
Telephone: 020 7364 5005
(Monday to Friday, 9am to 5pm.)
Email: adultcare@towerhamlets.gov.uk
Write to us at:
First Response Team
PO Box 55739
5 Clove Crescent
London E14 2BG
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Translations
100274

Translations also available in audio, large print or braille,
phone 0800 952 0119

If you want to contact the First Response Team

Telephone: 020 7364 5005
After 8pm and on weekends, for emergency situations you
can call our out-of-hours team on 020 7364 4079.
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