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Live Life
Your Way
A step-by-step guide
to personal budgets

Adult Social Care Services

live life your way
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This booklet is about the support
provided by Tower Hamlets Council
for people with long-term social
care needs.

For more information about who
can get long-term care and
support, please see page 7 in this
booklet or talk to us on:
020 7364 5005
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You are the expert on your life and how
you want to live.

If you are an adult with long-term adult
social care needs, we can support you to
be more independent, stay safe and live
life your way.

Adult social care helps you do everyday
things like living in your own home,
working, shopping and being part of your
community, which most of us take for
granted.

This booklet is a step-by-step guide to
personal budgets and personalisation, a
way of working with you to choose the
care and support that’s right for you.
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What is personalisation?
Personalisation is a way of
working with you to give you more
control, choice and flexibility over
how you plan and manage your
social care support.

People with ongoing social care
needs can have more choice and
control over their support through

personal budgets.

What is a Personal Budget?
A personal budget is money from
the council for meeting your social
care needs.

Personal budgets are a way of getting
social care that lets you choose
support that is right for you.
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Personal Budgets are about:
Knowing how much money you have
to spend on your care and support

Having the choice to decide and buy
the support that best meets your
needs

CHOICE

Having control over how the money is
spent on your support

CONTROL

Personal budgets are one way of
making sure personalisation
happens, so everyone who needs
adult social care can choose support
that is right for them.
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Personal Budgets is NOT:

Leaving you to manage your support
on your own without any help

The same as other benefits you may be
receiving

For spending on things that don’t meet
your social care needs
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Help to plan and arrange your support
- Don’t Worry!
Personal Budgets might be new to you,
but you will not be left to manage on
your own. We can support you every
step of the way.

For example, we can help you with:
• Supporting you to make decisions
for yourself
• Arranging your support
• Managing your money

The important thing is that you get the
right support for you and that you are
fully in control of your own situation.
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Who can get a Personal Budget?
To get a personal budget, you need
to be an adult aged over 18, living
in Tower Hamlets and have eligible
social care needs.

Eligible means that you have high
enough social care needs that meet
the criteria for getting long-term
support from the council.

We decide who is eligible using
government guidelines called Fair
Access to Care Services, or FACS
for short.
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FACS means making sure
everyone who needs social care
gets the right level of support.

Very High
(Critical)
High
(Substantial)
Medium
(Moderate )
Low (Low)

For more information about
FACS, you can talk to us or visit
our website at
www.towerhamlets.gov.uk/
socialcare

In Tower Hamlets, you are
eligible for a personal budget if
you have very high social care
needs, which the government
calls critical or substantial
social care needs.

Very High
Critical
High
Substantial
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Planning your
support

Step 3

Step 4
Your review

Step 2

Living life
your way

Step 1
Understanding
your needs

I think I might be eligible for a Personal
Budget. What do I have to do, and how
does it work?

If you think you might be eligible for a personal budget, follow
our 4 step guide.

Step 1

Understanding your needs

Step 2

Planning your support

Step 3

Living life your way

Step 4

Your review
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Step 1 - Understanding your needs
The first step is about contacting us,
and telling us about yourself so we can
understand your social care needs.

We call this process an assessment.

We will ask you about your situation,
things you might be finding difficult to
cope with in your life and what support
might be available to help.

This could include equipment or
support to help you live more
independently.
For example, you might only need
support for a short time to recover
from an illness, injury or hospital stay.

We will want to make sure we have
done everything to help you be
independent and avoid the need for
ongoing support as far as possible.
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If you do not have eligible long-term
social care needs, you will not receive a
personal budget.

However, we will aim to support you in
other ways, such as giving you advice
and information about the many
organisations in Tower Hamlets that can
support you, or by building your
independence.

If you still have ongoing eligible social
care needs after this, you will be offered
a personal budget as a way of getting
support that is right for you.
Ho
spi
tal

We will tell you how much money we
think could be the right amount to meet
your social care needs. We call this
amount an indicative budget.

If you are eligible and know how much
your indicative budget is, you can go on
to planning your support.
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Step 2 - Planning your Support
Once we have told you your indicative
budget the next step is to plan your
support.
We call this support planning.
My ort
Supp
Plan

Your support plan says how you will
spend your personal budget and meet
your needs.

You can create your support plan by
yourself or with others, such as family,
friends or anyone else who supports you.

We also have staff that can help you
create your support plan, or we can direct
you to other organisations that can help.
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If you would like more information
about support planning, we have an
information book called “Making
Your Support Plan”. Please ask
us for a copy.

As part of planning your support, you
need to decide how you wish to
manage your budget.

You can manage your budget in the
following ways:

A Cash Payment. You receive the
money into your own chosen bank
account to pay for your own support

A Cash Personal Budget Payment
to a nominated individual. You
choose a person who opens up a
bank account on your behalf to pay
for your support.
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A Personal Budget managed by
a Service Provider. This is
sometimes called an Individual
Service Fund.

A Personal Budget managed by
the Council. The Council will hold
your money and arrange and pay
for your support on your behalf.

You can also choose any
combination of these options.

If you choose to get your personal
budget paid to you or a nominated
person, you will need to keep
records to show how your money is
being spent.

If you would like more information
about managing your personal
budget, you can contact us.
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When you have completed your
support plan, it will need to be agreed
by the council before you get your
personal budget.

Once you have your personal budget,
the process of buying and getting the
support you need to live your life can
start.

Step 3 - Living life your way
Once your support plan is agreed, you
can put it into action.

What you do with your Personal
Budget depends on your needs and
what you want from your support.
For example, you can use your
personal budget for:
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Buying support to help you
with everyday living

Getting your care and support in
ways and at times that suit you

Getting support to stay in touch
or go out with family and friends

Getting support to take part in
your local community

Joining the gym to keep fit

Taking part in education classes

Getting help with work or getting
a job
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Here are some stories about people who have already received
their Personal Budget.

Mary’s Story
Mary has schizophrenia, sometimes
feels depressed and can have anxiety
attacks when using public transport.
She relied on her family to take her to
places so didn’t go out often.

Mary’s goal was to be more confident
and motivated and to find a job.

She used her Personal Budget for
driving lessons and her family bought
her a second-hand car when she
passed her test.

She now drives to college where she is
training to be a hairdresser and feels
more independent.

17

PERSONAL B U D G E T S I N F O PA C K

Peter’s Story
Peter is 62. Since having a stroke
he finds it difficult getting out and
about. His wife recently passed
away and he is isolated. His son
lives in Scotland.

Peter will use his budget to employ
a Personal Assistant to help him
use his laptop to keep in touch with
his son in Scotland.

Peter’s son will manage his budget
from Scotland and is happy he can
support his father from far away.
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Shalima’s Story
Shalima is 28 and has a learning
disability. She needs support to look
after her personal care, preparing food
and accessing the community.

Shalima will use her personal budget to
be more independent. She will employ
a personal assistant to support her,
including learning to cook and using
public transport.

Shalima will continue to buy support
from a local employment project,
because she wants to find a job.
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Step 4 – Your Review
When you start using your Personal
Budget, we want to know how it is
working for you.
We call this a review.

We will do your first review after you
start using your personal budget, to
check that everything is working out
okay.

After that, we will agree with you when
you want us to review things with you
next.

We will want to meet with you at least
once a year to ask you things like:
• Have your support needs changed?
• How is your support working for you?
• What have you used your personal
budget for?
• Have the goals in your support plan
been met?
• What needs to change?
• What needs to stay the same?
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Your support plan might be reviewed
more often if that is what you want,
or if your needs change.
Re
vie
w

This will have been agreed between
you and the person who signed off
your support plan.

Commonly asked questions
Will a personal budget affect
my benefits?
No. Personal Budgets is different to
other benefits.
Having a personal budget will not
affect any other benefits that you
may receive.
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Is there anything I can’t spend my personal budget on?
You cannot spend your personal budget on:
Things that do not meet your eligible
support needs

Gambling

You can’t
do that. It’s
against the law.

Things that are illegal

Things that will harm you or other
people
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What if things go wrong?
We will work with you to do everything possible
to prevent things going wrong, but if at any
stage you feel worried about your own safety or
the safety of someone else, it’s very important
you contact us on 020 7364 5005, or by dialling
999 if it is an emergency.
This includes:
• If you feel like you are being pressured by others to make certain
decisions
• If someone else is taking and spending your money or Personal
Budget
• If you are not getting the support you are paying for
• If you or someone else is getting bullied or abused
Abuse can take many forms, from physical harm
to theft. This could be from a number of people,
including carers, relatives, or friends. It can also
be unintentional.
Part of our job is to work with you to stay safe
and prevent things going wrong. This includes:
• Supporting you to make decisions for yourself,
based on what you want
• Looking at where there could be any risks to your safety, and
putting things in place to minimise these risks.
Both these things happen when you start to make your Support
Plan.
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Talk to us!
If you want more information,
you can contact us by:

Telephone: 020 7364 5005
(open 8am – 8pm)

Email: adultcare@towerhamlets.gov.uk

Write to us at:
First Response Team
Mulberry Place
(AH) PO Box 55739
5 Clove Crescent
LondonE14 2BG
After 8pm and on weekends, for
emergency situations you can call our
Out-Of-Hours Team on 020 7364 4079.
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Translations

Translations also available in audio, large print or braille,
phone 020 8430 6291
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