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4. Safeguarding Adult Reviews and other key activity


Continue to commission Safegaurding Adult Reviews where necessary, but with a more innovative approach to better embed learning quickly (e.g table top SAR exercise) (Q1)


3. Community engagement


Carry out a promotional campaign around safeguarding promoting adult social care services as 'business as usual' (Q1)


Carry out a  detailed programme of public awareness-raising activity over November 2020 (Q3)


2. Quality assurance and performance


Develop a new, comprehensive, multi-agency dashboard and audit programme that has a clear focus on outcomes (Q1)


Explore how data is shared between partnerships to better inform the work of the SAB (Q2)


Identify and conduct a 'deep dive' on new and emerging risks such as modern slavery and/or cuckooing (Q3)


Carry out further analysis on the interplay between housing and safeguarding in Tower Hamlets (Q4)





1. Learning and communication


Agree how and when to pool budgets across partners in order to commission joint staff training on safeguarding (Q2)


Establish and deliver a 6 monthly/annual multi agency learning event that focuses on the learning that has come out of recent SARs (Q3)





Hold a staff conference in July 2020 that incorporates the training needs identified in SARs on topics such as Mental Capacity, Learning Disablity and Homelessness and Multiple Exclusion (Q3)


Develop the Safeguarding Adults Board internet pages on the London Borough of Tower Hamlets website as a better resource for staff and residents on safeguarding (Q4)


Undertake a comprehensive safeguarding awareness raising campaing targeted towards those that are 'underrepresented' in safeguardign referrals/enquiries i.e BAME group (Q2)


Collectivily agree on a method to better identify the 'hidden' safegaurding concerns/risks in the community created by the Covid-19 Pandemic (Q2)


Develop a joint priority with the THCSP around exploitation (Q3)


Review learning from the national report on the deaths of people with a learning disability from Covid-19 (Q2/Q3)


Reflect on ways of working around community engagement during Covid and develop a  more rapid, 'grass roots' action approach (Q2)


Undertake a review of the governance of the Safeguarding Adults Board (Q1, led by SAB Executive)


























Review the results of the LBTH learning review into Covid-19 and care homes (Q3)





