Tower Hamlets Children and Family Centre
Parents Forum Terms of Reference

Section 1 — Purpose

1.1 The Parents Forum contributes towards the governance of Children and Family
Centres, in running and delivering of its services. The Parents Forum is to
represent diverse range of service users and be part of the Locality Partnerships.

1.2 The Parents Forum seeks to realise three main aims:
1. To enable the voice of local parents and carers (of birth to 19 years old and
25 with SEND) to inform the service development and strategic direction of the
Children’s and Family Centres
2. To empower local parents and carers to participate and lead in the service
development and direction of the Children’s and Family Centre.
3. To improve the impact of the Children and Family Centre services for
families living in the Locality

1.3 The Parents Forum will implement its aims through an agreed development
programme that details objectives, activities, and resources.

Section 2 — Membership of the Forum

2.1 Who is eligible to be a member of the Parents Forum

Members of the Forum must have children from 0 to 19 years old (25 SEND), live in
the locality and be registered for services with the Children and Family Centres,
consequently the Parents Forum will be made up of members who reflect this
community.

2.2 Chair of the Parents Forum
The Parents Forum will rotate Chair on termly basis. The Forum will also have a Vice
Chair to support the Chair with agenda and minute taking.

Section 3 — Meetings of the Parents Forum

3.1 Frequency of meetings

The Parents Forum will meet every month. Where there are matters of immediate
concern or emergencies, the Forum may meet more frequently. Meetings will be
agreed by the chair or the vice chair in their absence.

3.2 Supporting the Parents Forum meetings
The Parents Forum will meet at a time and venue that are accessible to members. A
créche, other childcare, and interpreting will be provided where required.

3.3. Length of meetings
The meetings should be between 1.5-2 hours.

3.4 Quorum

The quorum for the meetings will be 3. This is the minimum number of Forum
members required to be present to enable the agenda to be discussed, decisions
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taken and recommendations to Children and Family Centre Locality Partnership.
The representatives need to either be present or made aware of recommendations
that are to be made to the Locality Partnership.

Section 4 - Servicing the Forum

4.1 The Community Engagement Manager will support the work of the Parents
Forum through providing administrative resources including photocopying, mailing
and communications such as email and forum updates.

4.2 Minute taking

Each meeting will be recorded as written minutes. The minutes will be written up by a
member of the Parents Forum and appropriate training will be provided through the
Children and Family Centre.

4.3 Agenda setting

The agenda will be agreed by the Parents Forum in advance of the meeting. It may
be that the Forum has an agreed set agenda that can be amended depending on
current issues for discussion. It will be the overall responsibility of the Chair or Vice
Chair to agree the agenda and ensure that it is carried through.

Section 5 — Decision-making power

5.1 The Parents Forum can present recommendations for action or decision to the
Locality Partnership. The Locality Partnership will have a Parents Forum section as a
standing item on every agenda (future when developed).

5.2 The Parents Forum will receive the minutes from the Locality Partnership and the
agenda with enough time to consider issues and brief the Locality Partnership
representatives. It is the responsibility of the whole forum to consider the issues
under discussion in the Locality Partnership and to brief the representatives clearly
about the views of the Forum.

Section 6 — Resources

6.1 The Parents Forum is supported by a dedicated member of staff, the Community
Engagement Manager. Support and resources will be provided by members of the
locality team as required.

Section 7 — Life of Parents Forum

7.1 The Parents Forum is a key element towards the work of Children and Family
Centres and its journey in supporting families.

Section 8 — Governance Code and Standards

8.1 Parents Forum members are part of the locality Children and Family Centres. In
this regard, the Forum shares the responsibility for setting the direction and policy of
the locality. In doing this, Forum members must act in the interests of the
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organisation as a whole and of children (birth-19, 25 with SEND) and their families
living in the specific locality area. As a Parents Forum member, you must not act in
your own interest or in the interest of a particular group or section.

8.2 Parents Forum members are jointly accountable to parents and carers living in
the specific locality area in giving feedback and consulting on key issues.

8.3 Parents Forum members are encouraged to find out about Children and Family
Centres and the Family Hub, its work and area it operates within. You should be
aware of changes within and outside of the organisation that might affect how it
operates. The Children and Family Centre will provide information and training to
support members’ understanding of Children and Family Centres and its service
delivery.

8.4 Members should understand the service ethos and values, work within them and
with the Locality Partnership and staff team to ensure that they are implemented
within the work of the locality.

8.5 Members should understand the legal and contractual obligations of the locality
as set out by Tower Hamlets Council as the responsible body.

8.6 Members should read the agendas and supporting documentation before
meetings and participate as much as they are able to do so. If you cannot attend a
meeting you should give apologies in advance.

8.7 Members should ensure that they have the appropriate information for their own
decision-making and before making a recommendation to the Locality Partnership for
action or decision.

8.8 Forum members should not speak on behalf of the Forum or the Locality unless
they are authorised to do so and should ensure that they are expressing the views of
the Forum and not simply their own views.

8.9 If Members have a complaint or concern, they should discuss it with the Forum
Chair or Community Engagement Manager.

June 2022 Page 3 0of 3






Accessibility Report





		Filename: 

		Parent forum terms and reference 2022.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

