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	Project
	LIF Programme 
	LIF Area
	Description
	LIF Allocated
	Status

	Island Garden Café and Public Toilets
	1
	4
	Construction of new build single storey café with public toilet access to replace the existing café on site.
	£250,000
	Complete

	Island Garden Café and Public Toilets
	3 - Capital Programme
	4
	Additional Funding 
	£100,000
	Complete

	Youth Provision Investment Programme 
	3 - Capital Programme
	3, 4
	Following a review of youth provision, a programme of upgrade works required to the buildings which are continuing to be used to deliver youth services has been established. 
	£1,050,000
	In progress

	Development Co-ordination Pilot Programme
	3
	1, 3, 4
	‘Quick Win’ initiatives for the purposes of mitigating the cumulative impacts of construction. 
	£188,000
	In progress

	Development Co-ordination Programme
	2
	3 £150k,
4 £100k
	Development of a function to coordinate construction, mitigating impacts on local people and maximising benefits
	£250,000
	In progress

	Living Greening Walls (Street Greening Programme) £400k
	2
	3
	Installation of living green walls at Cyril Jackson Primary School (Limehouse)
	£50,000
	Complete

	Living Greening Walls (Street Greening Programme) £400k
	2
	3
	Living Green Walls at the Old Palace Primary School (Bromley by Bow)
	£33,000
	Complete

	Living Greening Walls (Street Greening Programme) £400k
	2
	3
	Living Green Walls at Bygrove Primary School 
	£15,000
	Complete

	Living Greening Walls (Street Greening Programme) £400k
	2
	3
	Aberfeldy Parklet
	£100,000
	Paused

	Contingency
	3
	1, 3, 4
	Contingency
	£300,000
	In progress

	Infrastructure Delivery Coordination Pilots Programme
	1
	4
	Delivery of a pilot programme to develop new and innovative ways that utilities and local infrastructure can be better planned, coordinated, and delivered
	£620,000
	In progress

	Infrastructure Programming Team (LIF Pro 1)
	1
	1, 2, 3, 4
	Development of a function to coordinate construction, mitigating impacts on local people and maximising benefits
	£180,000
	Complete

	Infrastructure Programming Team (LIF Pro 2)
	2
	1, 2, 3, 4
	Development of a function to coordinate construction, mitigating impacts on local people and maximising benefits
	£150,000
	Complete

	Infrastructure Programming Team (LIF Pro 3)
	3
	1, 2, 3, 4
	Development of a function to coordinate construction, mitigating impacts on local people and maximising benefits
	£130,000
	Complete

	Aston Street/ White horse Road Open Space
	1
	1
	Improvements to the park space as a stand-alone project, outside the programme relating to play and ASB (Anti-Social Behaviour), subject to community consultation
	£80,000
	Complete

	Bethnal Green Garden 
	3
	1
	Resurfacing of MUGA 
	£100,000
	Complete

	Improvements to Alton Green Open Space
	2
	3
	Feasibility for redevelopment / improvements to existing green space
	£50,000
	Complete

	Improvements to St James Gardens 
	2
	3
	Improved facilities including play equipment
	£200,000
	Complete

	Inclusive Playgrounds
	3 - Capital Programme
	1, 4
	Whitehorse Adventure playground / McDougall Gardens
	£250,000
	Multi - Complete / In progress

	Meath Gardens - Renovation of Pillars 
	3
	1
	Renovation of pillars at entrance of Meath Gardens to address health and safety concerns
	£30,000
	Complete

	Millwall Park*
	3
	4
	Refurbishment of changing rooms. To be delivered as part of existing wider park improvements scheme. 
	£100,000
	Complete

	Mudchute Farm Improvements
	2
	4
	To include the provision of disability access 
	£150,000
	Complete

	Mudchute Farm Improvements
	3
	4
	Re-surfacing of path and upgrades to additional paths and including other public realm improvements. To be delivered as part of existing wider farm improvements scheme.
	£250,000
	Complete

	Pennyfields Park Improvements
	2
	3
	Feasibility for the redevelopment/improvements to existing park  
	£25,000
	Complete

	Quality Parks 
	3 - Capital Programme
	4, 1
	Island Gardens Path Resurfacing/Masthouse Terrace Feasibility/Whitehorse Open Space & Aston Street
	£125,000
	Multi - Complete / In progress

	Ravenscroft Park*
	3
	1
	Refurbishment of playground, landscaping including installation of bins and some benches.
	£120,000
	Complete

	Ropemakers Field - Improvements to Cycling Routes
	3
	3
	Feasibility for improvements to cycle routes 
	£25,000
	In progress

	Shadwell Basin Improvements 
	2
	1
	Feasibility and Concept design work relating to improvements to Shadwell Basin  
	£50,000
	Complete

	Spitalfields City Farm Improvements*
	3
	1
	Improvements to farm access, toilets and integration between farm and Allen Gardens. To include addressing Health & Safety issues within the farm.
	£300,000
	In progress

	St Georges Garden 
	3
	1
	Improvements to playground and installation of benches and bins 
	£120,000
	In progress

	Stepney City Farm
	2
	1
	Improvements to public realm and upgrades to farmer's market
	£190,000
	Paused

	Stepney Green Gardens  
	3
	1
	Installation of benches/seating 
	£30,000
	In progress

	Water Fountains
	2
	3
	Installation of water fountain in Ropemakers Field and other sites TBC
	£70,000
	In progress

	Water Fountains 
	2
	1
	Installation of water fountains in Bethnal Green
	£75,000
	In progress

	Pennyfields - Cycle Permeability 
	3
	3
	Delivery of small-scale cycle permeability improvement scheme to improve access to the forthcoming Future Cycle Route 5
	£15,000
	Paused

	East of Borough Area Action Plan (Poplar Leaside Enabling Delivery Programme)
	1
	3
	[bookmark: _Int_Vhb7H9EE]Delivery of a number of evidence studies for the East of the Borough Area Action Plan.
	£390,000
	Complete

	Poplar Leaside Enabling Delivery Programme - Underspend
	1
	3
	Remaining balance from the original £519k allocated budget.
	£129,000
	Complete

	Central Area Good Growth 
	1
	3
	Delivery of Design Guidance SPD (Supplementary Planning Document) for the Central Area of the Borough
	£105,000
	Complete

	High Density Guidance
	1
	3, 4
	Delivery of High-Density Guidance for high density developments
	£40,000
	Complete

	South Poplar Master Plan
	1
	3
	Delivery of supplementary planning document for the development of land within the South Poplar area of the borough. 
	£170,000
	Complete

	Poplar High Street Public Realm Improvements
	2
	3
	Poplar High Street Public Realm/Bus service improvements (LIF financing public realm improvements)
	£220,000
	Paused

	Smart Bins
	1 - Capital Programme
	1, 2
	Delivery of 48 smart bins as an addition/replacement of street bins across LIF Areas 1 & 2. 
	£243,000
	In progress

	Warning Signs on Dog Fouling Programme 
	2
	4
	Warning signs around the LIF Area 4 
	£15,000
	In progress

	Recycling and Litter Improvement Programme
	2
	1 £100k,
3 £150k,
4 £100k
	Details to be agreed with the LIF WG
	£350,000
	In progress

	Recycling and Waste Bins (Birbeck Street, Kay Street and Elsa Street)
	3
	1
	i. Feasibility work to assess recycling storage locations in LIF 1, including Kay Street, Elsa Street and Birkbeck Street.
ii. Sourcing recycling bins for LIF 1, including Kay Street, Elsa Street and Birkbeck Street.
iii. Activate a THH (Tower Hamets Homes) asset for a community food waste project
iv. Carry out consultation activities for the food waste pilot involving residents, businesses, market traders, place stakeholders, landowners, council organisation and schools; 
v. Pilot e-cargo collection
vi. Use data collected to inform future waste planning and strategies for food waste collection and composting
	£250,000
	In progress

	Public Safety Improvement Programme (LIF 2)
	2
	3 £250k, 4 £150k
	Increasing Public Safety & Community Confidence
	£400,000
	Complete

	Public Safety Improvement Programme (LIF 3)
	3
	1 £300k,
3 £300k,
4 £200k
	Increasing Public Safety & Community Confidence
	£800,000
	In progress

	Isle of Dogs & South Poplar Enabling Delivery Programme
	1
	3, 4
	Programme enabling coordinated delivery of growth in Isle of Dogs (IOD) & South Poplar (SP) composed of three packages: governance, open space, connections & placemaking.
	£519,000
	Complete

	Millwall Arches - (Underneath the Arches) - Concept Design 
	1
	4
	[bookmark: _Int_QuOSEf38]Delivery of a feasibility study for a number of the railway arches at the edge of Millwall Park
	£50,000
	Complete

	Millwall Outer Dock Slipway – Options Appraisal
	1
	4
	Preparation of an Options Appraisal for Millwall Outer Dock Slipway 
	£80,000
	Complete

	Regeneration Team Enabling Delivery Programme
	2
	1, 3, 4
	To support the work of the Regeneration Led Enabling Delivery Programme
	£370,000
	Complete

	Regeneration Team Led Enabling Delivery Programme PID (Project Initiation Document) 
	3
	1, 3, 4
	To support the work of the Regeneration Led Enabling Delivery Programme
	£375,000
	Complete

	Thames Path Feasibility Study
	1
	1, 3, 4
	Feasibility & concept design work for Thames Path National Trail, with end goal to provide free access along its entire length within the borough as close to the river as possible, and the promotion of culture opportunities. 
	£100,000
	Complete

	Thames Path Programme LIF 2
	2
	1 £125k
3 £250k,
4 £125k
	Improvements to the Thames Path, river accessibility and quality
	£500,000
	Complete

	Isle of Dogs & South Poplar Enabling Delivery Programme - Underspend
	1
	3, 4
	Remaining balance from the original £1m allocated budget.
	£311,000
	Complete

	EV (Electric Vehicle) Charging Points
	3 - Capital Programme
	1, 3, 4
	Commercial Road Car Pound, Toby Lane +Public use charging points
	£975,000
	In progress

	Secure Cycle Parking
	1
	1, 1, 2, 2
	Delivery of secure cycle parking facilities for Nestor House, Old Bethnal Green Road, and Coborn Road/Roman Road area, E3
	£120,000
	Complete

	Youth Bicycle Schemes
	1
	1, 2, 3, 4
	 Delivery of projects in several locations in the borough that will engage youths identified as being at risk of committing cycle related crime or anti-social behaviour in a cycle maintenance ‘build-a-bike’ programme using 2nd hand bikes.
	£50,000
	Complete

	Total
	
	
	
	£12,333,000
	





Appendix 1b: Cancelled

	Project
	LIF Programme 
	LIF Area
	Description
	LIF Allocated
	Status

	Barkantine Shops and Area Improvements
	2
	4
	Improvements to shop fronts and associated public realm
	£245,000.00
	Cancelled

	Enterprise Hub Feasibility
	3
	4
	Feasibility to consider the viability of delivering an Enterprise Hub in the Isle of Dogs
	£25,000.00
	Cancelled

	Living Greening Walls (Street Greening Programme £400k)
	2
	1, 4
	Remaining Funding not covered by the above projects
	£200,000.00
	Cancelled

	Noise Mapping 
	1
	3, 4
	Delivery of a noise mapping product, annual updates.
	£75,000.00
	Cancelled

	Redevelopment of Roman Road / St Stephen Road Car Park
	1
	2
	Redevelopment of Roman Road / St Stephen Road Car Park
	£14,500.00
	Cancelled

	Roman Road West Town Centre Regeneration
	1 - Capital Programme
	2
	Roman Road West Town Centre Regeneration
	£209,250.00
	Cancelled

	Whitechapel Market Improvements*
	3
	1
	Improvements to the market and public realm 
	£230,000.00
	Cancelled

	Community Centre Enhancement / Refurbishment Programme (LIF 2)
	2
	1 £250k,
3 £500k,
4 £250k
	Grant programme to support LIF project delivery by local community organisations 
	£1,000,000.00
	Cancelled

	Community Centre Enhancement / Refurbishment Programme (LIF 3)
	3
	 
	Grant programme to support LIF project delivery by local community organisations 
	£600,000.00
	Cancelled

	Reserve money held back, pending feasibility.
	3
	3
	Reserve money held back, pending feasibility.
	£1,439,834.00
	Cancelled

	Small Works Programme
	3
	1 £150k,
3 £200k,
4 £150k
	To support urgent interventions 
	£500,000.00
	Cancelled

	Unallocated in Capital Programme
	3 - Capital Programme
	3, 4
	Unallocated in Capital Programme
	£481,344.00
	Cancelled

	Bartlett Park Adventure Playground 
	3 - Capital Programme
	3
	Design and costs complete, was omitted from main refurb of Bartlett Park. Could benefit from some of this if all not available.
	£800,000.00
	Cancelled

	Inclusive Playgrounds
	3 - Capital Programme
	1
	Swedenborg Gardens Playground
	£110,000.00
	Cancelled

	Jollies Green Playground Improvements
	3
	3
	Re- surfacing for playground and gym, including installation of additional bins and benches 
	£50,000.00
	Cancelled

	Millwall Park (Ropewalk) *
	3
	4
	Feasibility for improvements to the walkway 
	£25,000.00
	Cancelled

	Museum Garden Improvements 
	2
	1
	Various improvements, such as drainage, fencing, public paths and bicycle parking 
	£190,000.00
	Cancelled

	Quality Parks 
	3 - Capital Programme
	4
	Masthouse Terrace Feasibility
	£50,000.00
	Cancelled

	Sidney Square
	1
	1
	Improvements to Sidney Square Open Space
	£250,000.00
	Cancelled

	Sports in Parks 
	3 - Capital Programme
	1
	Stepney Green 5 a side/ Swedenborg Gardens Gym
	£240,000.00
	Cancelled

	Swedenborg Gardens Entrances*
	3
	1
	Improvements to access and amenity
	£100,000.00
	Cancelled

	Wapping Green 
	3
	1
	Accessible entrance and seating 
	£50,000.00
	Cancelled

	Weaver's Fields*
	3
	1
	Improvements to park entrances
	£100,000.00
	Cancelled

	Communities Driving Change
	1 - Capital Programme
	1 £50k,
3 £150k,
4 £110k
	Communities Driving Change
	£310,000.00
	Cancelled

	Flat Recycling Package
	3 - Capital Programme
	1, 3, 4
	To improve access to recycling and waste infrastructure for residents living in existing purpose-built flats. 
	£1,025,316.00
	Cancelled

	Limehouse Public Realm Improvements
	2
	3
	Various enhancements to improve general outlook of the area -Salmon Lane/Commercial Road pedestrian and cycle crossing safety improvements 
	£220,000.00
	Cancelled

	Public Realm Improvements Mile End Station
	1
	2
	Public realm improvements (street cleaning)
	£100,000.00
	Cancelled

	Bethnal Green Town Centre & Public Realm Improvements 
	3
	1
	Progress phase 1 of Bethnal Green Regen programme with roll out of quality stalls for traders, piloting food waste collection & recycling for businesses and welcome sign on the bridge by entrance to the town centre.
	£400,000.00
	Cancelled

	Castalia Square Public Realm Improvement
	3
	4
	Public realm improvements - to include tree planting and/or greening and markets stalls. 
	£300,000.00
	Cancelled

	Food Recycling Bins
	3
	2
	Sustainability & food waste recycling improvements for Roman Road Market 
	£87,560.00
	Cancelled

	Watney Market Improvements
	1 - Capital Programme
	1
	To modernise, secure and improve the existing Watney Market stall, storage, and waste provisions, including Watney Trader Toilets
	£175,000.00
	Cancelled

	Spitalfields Town Centre Public Realm Improvements  
	2
	1
	To include street cleaning and provision of bins - Fournier Street, Wilkes Street & Commercial Street
	£100,000.00
	Cancelled

	Whitechapel High Street Public Realm Improvements
	2
	1
	To include street cleaning and removal of graffiti - Whitechapel Road/Aldgate Station
	£100,000.00
	Cancelled

	Community Gardens Programme
	2
	1 £100k,
2 £37.5k,
3 £200k,
4 £100k
	Grant programme for local groups to delivery of food growing allotments and others forms of green community infrastructure
	£437,500.00
	Cancelled

	Frank Dobson Square 
	3
	1
	Improvements to the public square to tackle ASB, including landscaping. 
	£250,000.00
	Cancelled

	Reserved Funding to deliver Millwall Slipway Park
	1
	4
	Reserved Funding to deliver Millwall Slipway Park
	£1,779,579.46
	Cancelled

	Thames Path Programme LIF 3
	3
	1, 3, 4
	Improvements to the Thames Path, river accessibility and quality
	£500,000.00
	Cancelled

	Brabazon Street Improvements
	3
	3
	Improvements to address pedestrian safety concerns. To be delivered through the School Streets Programme 
	£100,000.00
	Cancelled

	Ferry Street 
	3
	4
	Installation of dropped Kerbs
	£50,000.00
	Cancelled

	Fieldgate Street Road Improvements 
	3
	1
	Public realm improvements in the area behind East London Mosque to allow disability access
	£250,000.00
	Cancelled

	Improvements to walking and cycling routes
	3
	1
	Improvements to walking/cycling routes from Buxton Street to Hanbury Street.
	£200,000.00
	Cancelled

	Improvements to Walking/Cycling Access - St Johns Park Area
	3
	4
	Improve walking and cycling access /motor vehicle access restrictions. 
	£250,000.00
	Cancelled

	Installation of Cycle Storage/Hangars 
	3
	3
	Installation of cycle storage facilities/bicycle hangars in specific locations around Limehouse /Poplar
	£80,000.00
	Cancelled

	Installation of Cycle Storage/Hangars*
	3
	1
	Installation of bicycle storage and hangars in several sites across LIF Area
	£250,000.00
	Cancelled

	Limehouse Cut Path Improvement 
	3
	3
	Feasibility study for the Re-surfacing of the canal towpath to improve path for pedestrian and cyclist use including addressing water logging concerns.
	£30,000.00
	Cancelled

	National Cycle Route 1 
	3
	4
	Improvements to the National Cycle Route 1. To include Feasibility Study 
	£270,000.00
	Cancelled

	Newcastle Draw Dock - Public Realm Improvements 
	3
	4
	Public Realm improvements, including greening of area.
	£100,000.00
	Cancelled

	Public Realm Improvements - Corner Hackney Road/Columbia Road 
	2
	1
	Improvements to open space located on the corner Hackney Rd/Columbia Road to reduce ASB
	£100,000.00
	Cancelled

	Redchurch Street - Enhancement to Public Realm
	3
	1
	Superficial enhancement of public realm to improve pedestrian access to shopping environment. To include feasibility study.
	£130,000.00
	Cancelled

	Saunders Ness Road - Pedestrian and Cycle Path Improvements 
	3
	4
	Walking and Cycle path improvements. 
	£200,000.00
	Cancelled

	Stewart Street - Pedestrian Access to Riverfront
	3
	4
	Pavement improvements leading to Riverfront 
	£100,000.00
	Cancelled

	Stinkhouse Bridge improvement
	3
	3
	Re-painting of ground bridge elements (parapet beams, carriageway beams, etc), and footway re-surfacing 
	£250,000.00
	Cancelled

	Traffic Calming - MastMaker Road
	3
	4
	Traffic calming and speed reduction measures
	£100,000.00
	Cancelled

	Traffic Calming on Manchester Road/East Ferry Road/Casillis Road
	3
	4
	Traffic calming and speed reduction measures.
	£250,000.00
	Cancelled

	Traffic Calming on Westferry Road
	3
	4
	Feasibility study to consider options for addressing concerns around road safety & concept design for the proposed cycle route 5.
	£50,000.00
	Cancelled

	Upgrades to walking routes Brick Lane area 
	3
	1
	To be included in the pedestrianisation scheme in Brick Lane
	£250,000.00
	Cancelled

	Upper North Street Traffic Calming 
	3
	3
	Delivery of speed reduction measures. To include feasibility study 
	£250,000.00
	Cancelled

	Willis Street improvement 
	3
	3
	Improvements to pedestrian walkways at Wills Street/Hay Currie Street junction
	£100,000.00
	Cancelled

	Street Greening - A1206
	3
	4
	Street Trees/Greening along A1206 to address pollution 
	£100,000.00
	Cancelled

	Youth Outreach Programme (LIF 2)
	2
	1
	Delivery of youth programme to reduce youth ASB around the LIF area
	£200,000.00
	Cancelled

	Youth Outreach Programme (LIF 3)
	3
	1, 3, 4
	Delivery of youth programme to reduce youth ASB around the LIF area
	£500,000.00
	Cancelled

	Total
	
	
	
	£16,929,883
	




[image: ]

Page 3 of 3

Page 3 of 3


Page 3 of 3

image1.jpg
S

TOWER HAMLETS




