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Tower Hamlets Council Forward Plan
The Council is required to publish a Forward Plan of all key decisions, which are likely to be taken by the Executive (Cabinet,
Council and Grants Panel) over the next four months. Key decisions are all those decisions, which involve major spending, or
savings or which have a significant impact on the local community. The precise definition of a key decision adopted by Tower
Hamlets is contained in Article 13.03 of the Constitution.
The Forward Plan also includes Budget and Policy Framework items. A schedule of these Budget and Policy Framework Items
with programmed dates of submission to Cabinet and Council is attached as Appendix A to this document. Budget and Policy
Framework Items are those items (listed in Article 4 of the Council’s Constitution) that require adoption by the full Council
following formal consideration by the Cabinet and Overview and Scrutiny Committee.
The Forward Plan is formally published on a monthly basis and contains details of the key decisions to be made Executive for
the four month period following its publication, the body making the decision, the date the decision is due to be made, who is
going to be consulted, background information and how representations can be made. In addition to the formal publication, the
Forward Plan is also updated after each meeting of the Cabinet and Overview and Scrutiny Committee (if matters have been
called-in). The updated versions of the Forward Plan are available for inspection on the Tower Hamlets Council website and/or
Intranet.
This does not prevent further issues, which are not identified in the Forward Plan, from being added to the agendas of meetings
during the period. If these matters are Key Decisions they will be formally published on the Tower Hamlets website and/or
Intranet.
The most effective way for the public to make their views known about the issues listed in the Forward Plan is to examine the
consultation column of the Forward Plan, and/or contact the report author or Cabinet Lead Member as soon as possible, and no
later than 10 working days before the decision is expected to be taken.
You can also view the Council’s Consultation Calendar, which lists all the issues on which the Council and its partners are
consulting.

www.towerhamlets.gov.uk/consultation
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You can make contact by:
 Email to the address shown in the Forward Plan
 Telephoning the extension shown in the Forward Plan
 By writing to the officer at:
c/o Town Hall,
Mulberry Place,
5 Clove Crescent,
London,
E14 2BG
Date next Forward Plan Published 15th December 2010
You can also view the Forward Plan online.
www.towerhamlets.gov.uk

You can also inspect it, free of charge, at Libraries, Idea Stores, One Stop Shops and Council offices.

For any additional information or advice about the Forward Plan, contact Louise Fleming on Tel. No. 020 7364 4878 or by email
at louise.fleming@towerhamlets.gov.uk
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Forward Plan December 2010 – March 2011
Cabinet – 1 December 2010
A GREAT PLACE TO LIVE
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
1

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?

1/10

Blackwall Reach
Partner Selection

Cabinet
01/12/10

Consultation with local
residents/designers/THH/ot
her Directorates/HCA

N/A

Mayor Lutfur
Rahman
lutfur.rahman@tower
hamlets.gov.uk

Tender
Documentat
ion

Selection of
Development Partner
Decision on Activating
Re-Housing
Programme

Various local face to face
sessions with residents
Design steering group
Project Board involving
THH – Legal – D&R –
Homes & Communities
Agency

Aman Dalvi –
Corporate Director,
Development &
Renewal
aman.dalvi@towerha
mlets.gov.uk

Ext: 4247

A GREAT PLACE TO LIVE
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Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?

2/10

Options for the
disposal of council
properties
previously in
shortlife use.

Cabinet
01/12/10

A briefing report was
submitted to the Director of
D&R and the Lead Member
in August 2010.

N/A

Mayor Lutfur
Rahman
lutfur.rahman@tower
hamlets.gov.uk

Report to
Cabinet on
8th
November
2006

Note the partial
success of the
disposal route
approved by a
Cabinet decision in
November 2006 and
the current problems
with continuing that
process
Approve a proposal to
dispose of five
properties in Swaton
Road E3 via an open
market sale

A GREAT PLACE TO LIVE
5

The Asset Management
Team have been consulted
on the option for open
market sale.

Partner RSLs have been
consulted on the difficulties
of pursuing the original
grant-funded disposal
route.

Jackie Odunoye –
Head of Strategy,
Innovation &
Sustainability
jackie.odunoye@tow
erhamlets.gov.uk
Ext: 7522
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Forward
Plan No

Title of Report
and outline of
decision sought

2/10

Note the existence of
a number of options
for disposal of twelve
properties, mostly in
Bruce Road E3 and
indicate a preference
for the disposal route
to be pursued.
Authorise the Director
of D&R to have
delegated authority to
approve the final
details of the sale of
the Bruce Road
package of properties.

A GREAT PLACE TO LIVE
6

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Shortlife residents of the
Bruce Road package of
properties will be consulted
once Cabinet have
indicated their preferred
route for disposal.

THH have been consulted
regarding the difficulties
and expense represented
by the current vacant /
squatted properties.

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?

4

Forward
Plan No

Title of Report
and outline of
decision sought

2/10

Approve the ringfencing of the receipts
from the sales to fund
future affordable
housing projects in
the borough and
delegate the Director
of D&R to approve
payments from that
fund towards specific
projects.

A GREAT PLACE TO LIVE
7

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Written briefing report
submitted to Director and
Lead Member
Telephone conversations
and meetings with Asset
Management Team, partner
RSLs and THH.
Consultation with shortlife
residents will be undertaken
via questionnaires and
meetings.

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?

5Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents
or other
information
will be
available?

3/10

Local
Implementation Plan
(LIP) 2

Cabinet
01/12/10

Stakeholders, LAP’S and
Pan Disability Panel

Yes, but as part
of the delivery
plan

Cabinet Member to be
appointed

Part of the delivery
programme

Has to be
submitted to TfL
with the LIP2 in
December 2010

Margaret Cooper –
Service Head –
Transportation &
Highways
margaret.cooper@tower
hamlets.gov.uk

See Work
Together
for LIP
Guidance
issued by
TfL

To approve the
content of LIP2 incl. a
three year delivery
plan

Ext: 6851

A GREAT PLACE TO LIVE
8

6Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

4/10

Local Development
Framework: Annual
Monitoring Report
2009-2010

Cabinet
01/12/10

No consultation is required
for the Annual Monitoring
Report

No

Contact details for
comments or additional
information.

Local
Councillor Rabina Khan
Developme
– Cabinet Member for
nt
Housing
cllr.rabina.khan@towerh Framework:
Annual
amlets.gov.uk
Monitoring
Report
2008-2009

Cabinet information
Aman Dalvi – Corporate
Director – Development
& Renewal
aman.dalvi@towerhaml
et.gov.uk
Ext: 4247

A GREAT PLACE TO LIVE
9

What
supporting
documents
or other
information
will be
available?

7Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents
or other
information
will be
available?

5/10

Thames Tideway
Tunnel Consultation
Response

Cabinet
01/12/10

Thames Water public
consultation at John Scurr
House 18th to 20th October
2010

No

Cabinet Member to be
appointed

Thames
Water
Consultatio
n website http://www.t
hamestunn
elconsultati
on.co.uk/

Approve consultation
response

David Farrell - Head of
Environmental Health,
Environmental Control
david.farrell@towerham
lets.gov.uk

Ext: 6896

A GREAT PLACE TO LIVE
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Forward Plan December 2010 – March 2011
Cabinet – 1 December 2010
A PROSPEROUS COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
8

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date that
decision will be
made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or
additional
information.

6/10

Proposed
Mulberry &
Bigland Green
Centre –
proposed lease
to Richard
Street Trust

Cabinet
01/12/10

Consultation with
governors

No

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@to
werhamlets.gov.uk

Decision on
proposed lease
to the Trust for
the purposes of
the Mulberry &
Bigland Green
Centre

A PROSPEROUS COMMUNITY
11

Meetings, in writing

Pat Watson Children, Schools &
Families
pat.watson@towerha
mlets.gov.uk.
Ext: 4328

What supporting
documents or
other information
will be available?

Forward Plan December 2010 – March 2011
Cabinet – 1 December 2010
A SAFE AND SUPPORTIVE COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
9

Forwar
d Plan
No

Title of Report
and outline of decision
sought

A SAFE AND SUPPORTIVE COMMUNITY

12

Decision making
Body and date
that decision will
be made.

Who will be
consulted before
decision is made
and how will this
consultation take
place?

Has an Equality
Impact
Assessment
been carried
out and if so the
result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

Forward Plan December 2010 – March 2011
Cabinet – 1 December 2010
A HEALTHY COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
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Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted before
decision is made and how
will this consultation take
place?

Has an Equality
Impact
Assessment
been carried out
and if so the
result of this
Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?

7/10

Report of the
Scrutiny Review
Working Group
on Reducing
Childhood
Obesity –
increasing the
availability of
healthy choices.

Cabinet
01/12/10

None

No

Cabinet Member to
be appointed

N/A

A HEALTHY COMMUNITY

13

Katie McDonald –
Scrutiny Policy
Officer
katie.mcdonald@tow
erhamlets.gov.uk

11

Forward
Plan No

Title of Report
and outline of
decision sought

7/10

Cabinet to
consider the
report from the
Overview and
Scrutiny
Committee and
agree the Action
Plan.

A HEALTHY COMMUNITY

14

Decision making
Body and date
that decision will
be made.

Who will be consulted before
decision is made and how
will this consultation take
place?

Has an Equality
Impact
Assessment
been carried out
and if so the
result of this
Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents
or other
information
will be
available?
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Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted before
decision is made and how
will this consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or
additional
information.

8/10

Children’s
Services Strategy,
Partnerships &
Performance - –
Contract
Negotiations 2010 to 2013 for
Personal Care
Provision to
Disabled
Children and
their families.

Cabinet
02/12/10

None

None

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@to
werhamlets.gov.uk

No consultation will take
place before the decision is
made.

Anthony Walters –
Head of SPP
anthony.walters@tow
erhamlets.gov.uk
Ext: 0527

A HEALTHY COMMUNITY

15

What supporting
documents or
other information
will be available?

13

Forward
Plan No

Title of Report
and outline of
decision sought

8/10

Approval is
sought for
permission to
enter into posttender
negotiations, and
subject to the
successful
conclusion of
those
negotiations to
enter into the
appropriate
contractual
agreements.

A HEALTHY COMMUNITY

16

Decision making
Body and date
that decision will
be made.

Who will be consulted before
decision is made and how
will this consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or
additional
information.

What supporting
documents or
other information
will be available?

Forward Plan December 2010 – March 2011
Cabinet – 1 December 2010

ONE TOWER HAMLETS
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
14

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

9/10

Budget 11/12 –
13/14

Cabinet
01/12/10

Cabinet to agree
the
recommendation
s for Lean and
Smarter
Working

Who will be
consulted before
decision is made
and how will this
consultation take
place?

Mayors
Advisory
Budget Group

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What supporting
documents or other
information will be
available?

No

Mayor Lutfur Rahman
lutfur.rahman@towerha
mlets.gov.uk

N/A

Meetings
Chris Naylor – Corporate
Director- Resources
chris.naylor@towerhaml
ets.gov.uk
Ext: 4262

ONE TOWER HAMLETS
17

15Forwar
d Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

10/10

Performance and
Corporate Budget
Monitoring Q2

Cabinet
01/12/10

LAB
CMT
All Directorates

No

Mayor Lutfur Rahman
lutfur.rahman@towerha
mlets.gov.uk

None

Consider the
performance against
targets for the period
and any mitigating
actions in order to
improve performance

Meetings of:
CMT (Q1 – 27/07/10,
Q2 – 02/11/10, Q3 –
08/02/11, Q4 –
19/05/11)
LAB (Q1 – 18/Aug/10,
Q2 – 10/Nov/10, Q3 –
16/Mar/11, Q4 –
?1/Jun/11)

ONE TOWER HAMLETS
18

Louise Russell –
Service Head Strategy
& Performance
louise.russell@towerha
mlets.gov.uk
Ext: 0503

Forward Plan December 2010 – March 2011
Council – 8 December 2011

KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
16

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

11/10

Licensing Policy
Review

Council
08/12/10

Statutory Consultation
with relevant
stakeholders

Yes

Cabinet Member to be
appointed

None

December 2010
Approve the
reviewed Policy for
ratification at Full
Council

19

Direct Letter and
emails / Council
website
Colin Perrins x6872

Forward Plan December 2010 – March 2011
Cabinet – 12 January 2011
A GREAT PLACE TO LIVE
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
17

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

12/10

Extension of the TfL
Cycle Hire Scheme

Cabinet
12/01/11

Other Directorates /
Key Partners / public
all consulted in
advance.

No – this will be
carried out
through the
Equality Impact
Assessment on
the Local
Implementation
Plan for transport.

Cabinet Member to be
appointed

Cycling
Revolution :
published by
Mayor for
London May
2010.

Confirmation of
support for the
extension;
Agreement to site
selection criteria ;
Agreement of
financial contribution.

Key partners and
other directorates
involved in site review
groups

Margaret Cooper Head of Transportation
& Highways
margaret.cooper@towe
rhamlets.gov.uk

By March 2011
Ext: 6851

A GREAT PLACE TO LIVE
20

18

Forward
Plan No

Title of Report
and outline of
decision sought

12/10

A GREAT PLACE TO LIVE
21

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Item considered by
Great Place to Live
CPDG 19 July 2010
Public consultation on
overall scheme at 4
Idea Stores events
Consultation on each
individual station will
take place through
Planning Application
process

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

19

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

13/10

Chrisp Street
regeneration project
- update

Cabinet
12/01/11

None

No

Councillor Rania Khan
– Cabinet Member for
Regeneration
cllr.rania.khan@towerh
amlets.gov.uk

Approve way forward

Andy Algar – Service
Head Asset
Management
andy.algar@towerhaml
ets.gov.uk
Ext: 4511

A GREAT PLACE TO LIVE
22

What
supporting
documents or
other
information
will be
available?
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Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

14/10

Ocean Estate
Regeneration

Cabinet
12/01/11

Consultation with
Development Partner
– Ocean
Regeneration Trust
(ORT)

No

Councillor Rania Khan
– Cabinet Member for
Regeneration
cllr.rania.khan@towerh
amlets.gov.uk

N/A

Appropriation of
residual freeholds;
Future Block H;
Progress Report [note
only]

Direct meetings as
part of contract
finalisation

Aman Dalvi – Corporate
Director, Development
& Renewal
aman.dalvi@towerhaml
ets.gov.uk

Ext: 4247

A GREAT PLACE TO LIVE
23

21

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

15/10

The Tower Hamlets
Town Centre Spatial
Strategy

Cabinet
12/01/11

Yes

No

Cabinet Member to be
appointed

A copy of the
report is
available
here:

To endorse the Tower
Hamlets Tower
Centre Spatial
Strategy

The Town Centre
Spatial Strategy has
undergone
consultation with key
stakeholders and was
part of the evidence
base supporting the
Core Strategy.

There was a
EQIA undertaken
for the Core
Strategy, which
incorporated the
Town Centre
Spatial Strategy.

Owen Whalley – Head
of Planning and
Building Control
owen.whalley@towerha
mlets.gov.uk
Ext: 5314

A GREAT PLACE TO LIVE
24

http://www.to
werhamlets.g
ov.uk/idoc.as
hx?docid=85
e8d08cd488-4b1ba3c46cf5b4b5373
a&version=-1

22

Forward
Plan No

Title of Report
and outline of
decision sought

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

16/10

The Tower Hamlets
Green Grid

Cabinet
12/01/11

Yes

No

Cabinet Member to be
appointed

The Town Centre
Spatial Strategy has
undergone
consultation with key
stakeholders and was
part of the evidence
base supporting the
Core Strategy.

There was a
EQIA undertaken
for the Core
Strategy, which
incorporated the
Town Centre
Spatial Strategy.

The Green
Grid Baseline
Report is
available on
line:

To endorse the Tower
Hamlets Green Grid

Owen Whalley – Head
of Planning and
Building Control
owen.whalley@towerha
mlets.gov.uk
Ext: 5314

A GREAT PLACE TO LIVE
25

http://www.to
werhamlets.g
ov.uk/idoc.as
hx?docid=ba
7a0eb83b78-4c47ba4f770b60d504d
4&version=-1

23

Forward
Plan No

Title of Report
and outline of
decision sought

16/10

A GREAT PLACE TO LIVE
26

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?
There are 3
reports that
support this
strategy
including:
Borough
Portrait for
the Town
Centre
Spatial
Strategy
Retail and
Leisure
Capacity
Study
Spatial
baseline

Forward Plan December 2010 – March 2011
Cabinet – 12 January 2011
A PROSPEROUS COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
24

Forwar
d Plan
No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

What
supporting
documents or
other
information
will be
available?

17/10

School Estate
Strategy –
Secondary and
Primary Needs

Cabinet
12/01/11

Presentations have been
made to CSF, D&R DMT,
Asset Management Board

No

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@towe
rhamlets.gov.uk

A LAB
discussion
paper to be
submitted for
27th October
2010 meeting.

Further discussion
on proposed
strategy and need
to agree sites.

Ann Sutcliffe – Head of
Building Schools for
the Future
ann.sutcliffe@towerha
mlets.gov.uk
Ext: 4077

A PROSPEROUS COMMUNITY
27

25

Forwar
d Plan
No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

18/10

Children and
Young People’s
Plan 2010-11 6
month review

Cabinet
12/01/11

N/A

No

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@towe
rhamlets.gov.uk

6 month progress
update, for
consideration

Layla Richards –
Service Manager –
Strategy –
Partnerships &
Performance
layla.richards@towerh
amlets.gov.uk
Ext: 2364

A PROSPEROUS COMMUNITY
28

What
supporting
documents or
other
information
will be
available?

26

Forwar
d Plan
No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

19/10

Building Schools
for the Future
Programme
Acceptance of
Capital Estimates
for Langdon Park
School, Stepney
Green Maths,
Computing &
Science College,
Central
Foundation Girls
School, Phoenix
School
with Update on Gr
ouped Schools
PFI.

Cabinet
12/01/11

Public Open
consultations at all
schools to consult on
planning applications

No

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@towe
rhamlets.gov.uk

Design quality Indicators
workshops at all schools
to engage whole school
stakeholders in design
and build principles.
Presentations to all four
school governing bodies
and Foundation
Trustees.
Engagement with CSF
colleagues over
community access and
service provision

A PROSPEROUS COMMUNITY
29

Ann Sutcliffe, 0207
364 4077,
ann.sutcliffe@towerha
mlets.gov.uk

What
supporting
documents or
other
information
will be
available?

27

Forwar
d Plan
No

Title of Report
and outline of
decision sought

19/10

Cabinet are
recommended to
authorise the
Corporate Director
of Development
and Renewal with
Delegated Authority
to enter into the
Design and Build
Contracts and any
other ancillary
documents with
THe LEP for:
Langdon Park
School
Stepney Green
Maths, Computing
& Science College

A PROSPEROUS COMMUNITY
30

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Facilitated workshop
sessions with identified
stakeholders.
Public information with
leaflets, drawings and face
to face engagement and
discussions with design
team.
Formal presentations with
Questions & Answer
sessions.

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

What
supporting
documents or
other
information
will be
available?

28

Forwar
d Plan
No

Title of Report
and outline of
decision sought

19/10

Central Foundation
Girls School
Phoenix School.
Plus an update on
the commercial
amendments to the
existing PFI
contract to facilitate
the implement of
the capital works.

A PROSPEROUS COMMUNITY
31

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

What
supporting
documents or
other
information
will be
available?

29

Forwar
d Plan
No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an
Equality Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or
additional information.

What
supporting
documents or
other
information
will be
available?

20/10

School Estate
Strategy –
Secondary and
Primary Needs

Cabinet
12/12/11

Presentations have been
made to CSF, D&R DMT,
Asset Management Board

No

Councillor Oliur
Rahman – Cabinet
Member – Children’s
Services
cllr.oliur.rahman@towe
rhamlets.gov.uk

A LAB
discussion
paper to be
submitted for
27th October
2010 meeting.

Further discussion
on proposed
strategy and need
to agree sites.

Previously
presented to
Cabinet on 4th
August, 2010

A PROSPEROUS COMMUNITY
32

Ann Sutcliffe – Head of
Building Schools for
the Future
ann.sutcliffe@towerha
mlets.gov.uk
Ext: 4077

Forward Plan December 2010 – March 2011
Cabinet – 12 January 2011
A SAFE AND SUPPORTIVE COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
30

Forward
Plan No

Title of Report
and outline of decision
sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

21/10

Modernising
Learning Disability
Day Opportunities

Cabinet
12/01/11

A wide consultation is
planned to find out
what is good about
current day services
and what may need
to change. It will be
completed in three
stages:

Yes

Cabinet Member to be
appointed

N/A

To consider proposals
and agree
commissioning
intentions for
modernising learning
disability day
opportunities in Tower
Hamlets.

A SAFE AND SUPPORTIVE COMMUNITY

33

1st November
2010

Helen Taylor – Acting
Corporate Director of
Adult Health & Wellbeing
helen.taylor@towerhaml
ets.gov.uk
Ext: 2204

31

Forward
Plan No

Title of Report
and outline of decision
sought

21/10

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

The Third Sector consultation has
already taken place
with the third sector
as part of the third
sector review. This
will be expanded on
through additional
consultation with
providers at the LD
Provider forum;
People who attend
day services (service
users and their
carers); and
Young people with
learning disabilities
due to leave school
over the next few
years (service users
and their carers).

A SAFE AND SUPPORTIVE COMMUNITY

34

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

32

Forward
Plan No

Title of Report
and outline of decision
sought

21/10

A SAFE AND SUPPORTIVE COMMUNITY

35

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will
this consultation take
place?

Questionnaire (with
feedback session),
facilitated group
sessions, workshops,
reports, meetings,
provider forums and
letters/newsletters.

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

33

Forward
Plan No

Title of Report
and outline of decision
sought

Decision making
Body and date
that decision will
be made.

22/10

Transforming Adult
Social Care – An
Update

Cabinet
12/01/11

This item is mainly for
information to update
the Cabinet with the
progress that is being
made on the
ambitious TASC
programme.

A SAFE AND SUPPORTIVE COMMUNITY

36

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

No

Cabinet Member to be
appointed

The TASC
programme will
need an EqIA to
be carried out,
each element of
the programme is
completing a
screening
document and a
wider Strategic
Level EqIA is
planned

Helen Taylor – Acting
Corporate Director of
Adult Health & Wellbeing
helen.taylor@towerhaml
ets.gov.uk
Ext: 2204

What
supporting
documents or
other
information will
be available?

34

Forward
Plan No

Title of Report
and outline of decision
sought

Decision making
Body and date
that decision will
be made.

23/10

Adults’ Annual
Performance

Cabinet
12/01/11

For Cabinet to note
the performance rating
achieved by Adults
and Childrens

Who will be consulted
before decision is
made and how will
this consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

No

Cabinet Member to be
appointed

N/A

Iqbal Vaza - Service
Manager – CIS
iqbal.vaza@towerhamlet
s.gov.uk
Ext: 0608

A SAFE AND SUPPORTIVE COMMUNITY

37

Forward Plan December 2010 – March 2011
Cabinet – 12 January 2011
A HEALTHY COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
35

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be
consulted before
decision is made
and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out
and if so the result
of this
Assessment?

Contact details for
comments or additional
information.

24/10

Market
Development in
Adults Health &
Wellbeing

Cabinet
12/01/11

People who use
services, and
service provider
organisations

Yes

Cabinet Member to be
appointed

To note the
direction of travel
in commissioning
in Adults Health
and

By end of October
2010

Helen Taylor – Acting
Corporate Director of
Adult Health &
Wellbeing
helen.taylor@towerham
lets.gov.uk
Ext: 2204

A HEALTHY COMMUNITY

38

What supporting
documents or other
information will be
available?

36

Forward
Plan No

Title of Report
and outline of
decision sought

24/10

Wellbeing, and
on this basis to
agree the
timescales for a
number of recommissioning
programmes.

A HEALTHY COMMUNITY

39

Decision making
Body and date
that decision will
be made.

Who will be
consulted before
decision is made
and how will this
consultation take
place?
With existing
service providers –
through a number
of providers forums
and our
personalisation
network. With
service users –
through an overall
programme of
consultation and
engagement
including a
reference group
and customer
satisfaction survey

Has an Equality Impact
Assessment been carried
out and if so the result of
this Assessment?

Contact details
for comments or
additional
information.

What supporting
documents or other
information will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 12 January 2011

ONE TOWER HAMLETS
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
37

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

25/10

Council Tax Base
Report 2011/12

Cabinet
12/01/11

N/A

N/A

Councillor Alibor
Choudhury – Cabinet
Member for Resources
cllr.alibor.choudhury@t
owerhamlest.gov.uk

Files held by
Corporate
Finance

ONE TOWER HAMLETS
40

38

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

26/10

2011/12 – 2013/14
Capital Programme

Cabinet
12/01/11

N/A

N/A

Councillor Alibor
Choudhury – Cabinet
Member for Resources
cllr.alibor.choudhury@t
owerhamlest.gov.uk

Files held by
Corporate
Finance

ONE TOWER HAMLETS
41

39

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

27/10

Contracts Forward
Plan

Cabinet
12/01/11

No external
consultation required.
Internal consultation
through the Corporate
Management Team,
Competition Board and
Competition Planning
Forum.

No

Councillor Alibor
Choudhury – Cabinet
Member for Resources
cllr.alibor.choudhury@t
owerhamlest.gov.uk

All relevant
information will
be contained
within the
Cabinet report

To note and agree
the proposed forward
plan of contracts,
identify those
contracts on which
further reports will be
required, and receive
an update on
procurement
developments.

Mark Abrahams –
Interim Service Head
Procurement &
Corporate Programmes
mark.abrahams@tower
hamlets.gov.uk

Ext: 4608

ONE TOWER HAMLETS
42

40

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

28/10

Disposal of surplus
property assets

Cabinet
12/01/11

Ward members to be
consulted as part of
disposals process

No

Cabinet Member to be
appointed

Decision to sell
surplus properties
and seek further
opportunities

Andy Algar – Service
Head Asset
Management
andy.algar@towerhaml
ets.gov.uk
Ext: 4511

ONE TOWER HAMLETS
43

What
supporting
documents or
other
information will
be available?

41

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

29/10

Proposed Asset
Strategy

Cabinet
12/01/11

Partners will be
consulted (e.g. Police,
PCT)

No

Cabinet Member to be
appointed

Approval of asset
strategy
Draft to be sent to
partners.

Andy Algar – Service
Head Asset
Management
andy.algar@towerhaml
ets.gov.uk
Ext: 4511

ONE TOWER HAMLETS
44

What
supporting
documents or
other
information will
be available?

42

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

30/10

Refresh of the
Strategic Plan for
2011/12

Cabinet
12/01/11

LAB
CMT
All Directorates

No

Cabinet Member to be
appointed

Strategic Plan
2011/12

1) That the Council’s
refreshed Strategic
Plan 2011/12 be
endorsed
2) That the Chief
Executive be
authorised to make
any appropriate and
necessary
amendments to the
Strategic Plan
2011/12

ONE TOWER HAMLETS
45

LAB (24/11/10 and
15/12/10)
CMT consultation
Strategic Plan Editorial
Panel (ongoing)

Where necessary
Equalities Impact
Assessments will be
undertaken on
initiatives detailed in
the Plan but this
work does not need
to be completed
before Cabinet’s
decision.

Louise Russell –
Service Head Strategy
and Performance
louise.russell@towerha
mlets.gov.uk
Ext: 0503

Forward Plan December 2010 – March 2011
Cabinet – 9 February 2011
A GREAT PLACE TO LIVE
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
43

Forward
Plan No

Title of Report
and outline of
decision
sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before
decision is made and
how will this consultation
take place?

Has an Equality
Impact Assessment
been carried out
and if so the result
of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

31/10

Cotall Street

Cabinet
09/02/11

Consultation with
Development Partner
/CLC/Legal

No

Cabinet Member to be
appointed

N/A

Updated
Development/
Disposal
Proposal for
Agreement by
Cabinet

Direct meetings as part
of initial proposals

Aman Dalvi –
Corporate Director,
Development &
Renewal
aman.dalvi@towerhaml
ets.gov.uk

Ext: 4247

A GREAT PLACE TO LIVE
46
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KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
44

Forward
Plan No

Title of Report
and outline of
decision sought

A PROSPEROUS COMMUNITY
47

Decision making
Body and date
that decision will
be made.

Who will be
consulted before
decision is made and
how will this
consultation take
place?

Has an Equality
Impact Assessment
been carried out
and if so the result
of this
Assessment?

Contact details for
comments or
additional
information.

What
supporting
documents or
other
information will
be available?

Forward Plan December 2010 – March 2011
Cabinet – 9 February 2011
A SAFE AND SUPPORTIVE COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
45

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or
additional
information.

What supporting
documents or
other information
will be available?

32/10

Supporting
People Strategy
2010-15

Cabinet
02/02/11

* Note: Directorate
Consultation Team has
been involved in helping
plan consultation activities

Yes

Councillor – Lead
Member – Health &
Wellbeing
cllr.@towerhamlets.
gov.uk

Hostels
Modernisation
Report – Cabinet
8th September

Agreement on
the future
direction of
supporting
people services
to ensure that
staff and

Supporting People
Advisory Panel (service
users)
Service providers

1 August 2010

Helen Taylor –
Acting Corporate
Director of Adult
Health & Wellbeing
helen.taylor@tower
hamlets.gov.uk
Ext: 2204

A SAFE AND SUPPORTIVE COMMUNITY
48

46

Forward
Plan No

Title of Report
and outline of
decision sought

32/10

buildings respond
to the changing
requirements of
vulnerable people
across the
borough and are
used in the best
way, based on
what people
need, when they
need it.

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Consultation with service
users from BME
communities
Consultation with service
user who have a learning
disability

* Have met with
Head of Scrutiny and
Equalities to discuss
and directorate
equalities lead is
involved in helping
to complete the
EQIA

Supporting People
Steering Group (D&R,
London Probation Board,
Homelessness Team and
Finance representatives)
Consultation with Children
and Families Directorate

A SAFE AND SUPPORTIVE COMMUNITY
49

Contact details for
comments or
additional
information.

What supporting
documents or
other information
will be available?

47

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

32/10

Who will be consulted
before decision is made
and how will this
consultation take place?

CMT
LAB
THINk
Health partners
Questionnaire (with
feedback session),
facilitated group sessions,
workshops, reports,
meetings, provider forums
and letters/newsletters.

A SAFE AND SUPPORTIVE COMMUNITY
50

Has an Equality
Impact Assessment
been carried out and
if so the result of this
Assessment?

Contact details for
comments or
additional
information.

What supporting
documents or
other information
will be available?

Forward Plan December 2010 – March 2011
Cabinet – 9 February 2011

A HEALTHY COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period
48

Forwar
d Plan
No

Title of Report
and outline of
decision sought

A HEALTHY COMMUNITY
51

Decision making
Body and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact Assessment
been carried out
and if so the result
of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 9 February 2011

ONE TOWER HAMLETS
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period
49

Forward
Plan No

Title of Report
and outline of
decision sought

ONE TOWER HAMLETS
52

Decision making
Body and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact Assessment
been carried out
and if so the result
of this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 9 March 2011
A GREAT PLACE TO LIVE
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
50

Forward
Plan No

Title of Report
and outline of
decision sought

A GREAT PLACE TO LIVE
53

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents
or other
information
will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 9 March 2011
A PROSPEROUS COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
51

Forward
Plan No

Title of Report
and outline of
decision sought

A PROSPEROUS COMMUNITY
54

Decision making
Body and date that
decision will be
made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 9 March 2011
A SAFE AND SUPPORTIVE COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
52

Forward
Plan No

Title of Report
and outline of
decision sought

Decision making
Body and date
that decision will
be made.

A SAFE AND SUPPORTIVE COMMUNITY

55

Who will be consulted
before decision is made
and how will this
consultation take place?

Has an Equality
Impact
Assessment
been carried
out and if so
the result of
this
Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information
will be
available?

Forward Plan December 2010 – March 2011
Cabinet – 9 March 2011
A HEALTHY COMMUNITY
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
53

Forward
Plan No

Title of Report
and outline of
decision sought

A HEALTHY COMMUNITY

56

Decision making
Body and date
that decision will
be made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

Forward Plan December 2010 – March 2011
Cabinet – 9 March 2011

ONE TOWER HAMLETS
KEY: 1/ For Decision
2/ Decision made (subject to call-in process)
3/ Item called–in 4/ Decision confirmed (post call-in period)
54

Forward
Plan No

Title of Report
and outline of
decision sought

ONE TOWER HAMLETS
57

Decision
making Body
and date that
decision will be
made.

Who will be consulted
before decision is
made and how will this
consultation take
place?

Has an Equality
Impact
Assessment been
carried out and if
so the result of
this Assessment?

Contact details for
comments or additional
information.

What
supporting
documents or
other
information will
be available?

