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Executive Summary
This report sets out the Dedicated Schools Budget (DSG) announced in December 2025 for the financial year 2026-27. 

Details of recommendations and timescales for decisions: 
Schools Forum are asked to note the report
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1. Background

1.1	The Dedicated Schools Grant (DSG) allocations for the four DSG blocks were announced on 17th December 2025.  The Schools and Central Schools Services blocks are now fixed for the year; the High Needs block will be updated for minor formula headings in 2026; and the Early Years block funding rates have been announced, but pupil numbers will be announced in 2026.

	DSG before academy recoupment
	2025-26
£
	2026-27
£
	Variance       
£
	% Increase / (Decrease)

	Schools Block (SB)
	319,780,270
	322,665,957
	2,885,687
	0.90%

	Central School Services Block (CSSB)
	2,943,124
	3,182,111
	238,987
	8.12%

	High Needs Block (HNB)
	92,432,839
	97,261,506
	4,828,667
	5.22%

	Early Years Block (EYB)
	45,329,328
	50,575,635
	5,246,307
	11.57%

	Total DSG Allocation (£s)
	460,485,561
	473,685,209
	13,199,648
	2.87%


















2. Main points for 2026-27

Schools Block
2.1	The schools budget planning stage is coming to an end with the submission of the Authority Pro-Forma tool (APT) by 22 January. This will be challenged and ultimately agreed by the Department for Education (DfE) before the Council can confirm the final schools block budget share for 2026-27.  This budget will not alter in year.

2.2	There has been a decrease of 3.00% in primary schools pupils and a decrease of 1.12% in secondary school pupils between 2025-26 and 2026-27. 

2.3	However, the Primary and Secondary Schools unit of funding has increased between 2025-26 and 2026-27 more than these percentages, meaning that schools should see increases rather than decreases to their budgets for 2026-27.

2.4	The Schools Finance Team have completed modelling of allocations for individual schools and schools will receive their indicative budgets by the end of February 2026. 

2.5	The APT used the National Funding Formula (NFF) for all pupil characteristics except for Lumpsum funding which used the maximum amount to help cover the fixed cost of schools.  The DfE is recommending that all Local Authorities should move to the NFF.
















High Needs Block
2.5	The High Needs Block allocation has increased by 5.22%.

2.6	The High Needs Block carried a deficit balance of £20.1 million at the end of 2024-25.  Projections for 2025-26 are showing an in-year overspend of £11.4 million, thus projecting a carried forward cumulative deficit balance of £31.5 million at the end of 2025-26 across the High Needs Block.


Early Years and Central Schools Services Blocks

2.7	The Early Years Block (EYB) unit of funding for 3 and 4 year-olds has not been inflated due to a rate protection being in place in previous years.   

2.8	Funding Rates Overview:

	Entitlement
	2025–2026
	2026–2027
	% Change

	Under 2 WP
	£15.55
	£16.13
	+7.6%

	2 WP
	£11.10
	£11.60
	+3.73%

	Universal/Extended
	£8.10
	£8.10
	0%

	EYPP
	£1.00
	£1.15
	+15%

	DAF
	£938
	£975
	+3.94%


	

2.9	The 2 year old funding has increased by £3.5 million or 34.7% largely due to an estimated increase in working parents entitlement numbers.  

2.10	Under 2 year old funding has also increased by 33.26% due to an increase in estimated under 2s entitlement numbers.












2.11	Final allocations will be confirmed with the January census. 

	Indicative 2026-27 Early years block allocations
	3&4 Year Olds
£000
	2 Year Olds
£000
	Under 2 Year Olds
£000
	2026-27 Total
£000

	Universal Entitlement
	  20,311 
	  - 
	  - 
	20,311

	Additional Support
	
	6,114
	
	6,114

	Additional 15 Hours Eligible Working Parents
	  4,944 
	7,501
	9,867 
	22,312

	Early Years Pupil Premium
	  620 
	178
	  2 
	  800

	Disability Access Fund
	253 
	  58 
	  19 
	330

	Maintained Nursery Schools Supplement
	 709 
	  - 
	  - 
	709

	Indicative Early Years Block 2026-27
	26,836
	13,851
	9888
	50,575

	Early Years Block 2025-26
	27,610
	  10,286 
	7,433
	45,329

	Increase in Indicative Funding
	- 774 
	3,565
	2,455
	5,246

	Percentage Increase in Indicative Funding
	-2.80%
	34.66%
	33.03%
	11.57%



2.11	Proposals for Early Years Block and agreement of the Central Schools Services Block (CSSB) are elsewhere on this meeting agenda.
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