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AGENDA ITEM 3

Title of report: 2025-26 Outturn: Schools Closing Balances and DSG Outturn

Author of the paper: Leslie Oosthuizen
 
Officer to present the paper to Schools Forum: Leslie Oosthuizen

Details on who has been consulted with on this paper to date: Finance

Executive Summary:

This report informs Schools Forum of maintained school balances as at 31 March 2026 and sets out the outturn position (excluding individual schools budget) for London Borough of Tower Hamlets (LBTH) DSG Budget for 2025-26 

The provisional position of the Dedicated Schools Grant (DSG) at the end of 2025-26 is an overspend of £15.1 million from the budget position.
 

Details of recommendations and timescales for decisions: 
Schools Forum is asked to discuss and comment on any of the issues raised in the report. Schools Forum is also asked to note the outturn position, which will be reported to the Department for Education and included in the LBTH Note to the Accounts yearend statement.

Appendix A to this report:
Individual school revenue balances for 2024-25 and 2025-26, with in-year movement of value and as a percentage. Schools which meet the revenue surplus monitoring thresholds of over the 5%, 8% and 12% (as per the balance control policy) are highlighted.

1. Background

1.1 Schools receive their delegated budget share based upon the formula factors and components agreed in the Tower Hamlets Schools Funding Formula.  In addition, significant revenue grant funding is managed by schools.  Grant conditions usually allow schools to carry forward unspent income, despite the assumption that it should be spent on the pupils at the school each year.  

1.2 Revenue surplus and deficit balances are compared nationally as a percentage of total income available, thus allowing a comparison between schools in different areas with varied funding levels.  

1.3 All schools via their governing body have delegated powers and responsibilities to manage and deploy their financial resources at a local level in accordance with the locally agreed aims and objectives as outlined in the School Improvement Plan (SIP), aimed at achieving the best outcomes for pupils.

1.4 Within the framework of Tower Hamlets’ Scheme for Financing Schools (see Section 5), schools are permitted to carry-forward any year-end surplus/deficit recorded at 31 March, to the following financial year.

1.5 Schools successfully completed the year end process and data verification by the end of April 2026, working with the local authority over the Easter holiday.

2. 	Schools Revenue Position

2.1 	Overall, the school cumulative revenue balances at the end of the 2025-26 financial year have decreased by £0.497m (-1.55%) to £28.94m. The year-end position illustrated school by school, is shown in Appendix 1 and the position by school sector in Table 1. 

Table 1. Revenue Balances carried forward by sector: 2024-25 to 2025-26.


	 School phase
	2024-25
	2025-26
	24/25 to 25/26 movement

	 
	£k
	£k
	£k
	(%)

	Nursery
	190
	328
	138
	73%

	Primary
	11,610
	10,697
	-914
	-8%

	Secondary
	11,869
	12,515
	646
	5%

	Special
	5,770
	5,403
	-367
	-6%

	 
	29,440
	28,943
	-497
	-2%




2.2 [bookmark: _Hlk48735191]Schools in financial risk:  19 schools were in a revenue deficit position at the end of 2025-26 (total value of -£3,908m. Of the 10 schools that were in deficit in 2024-25, 8 of them have reduced their deficit balances and one nursery school has closed (Rachel Keeling). 

2.3 A total of 16 (23 in 2024-25) schools have a surplus balance of over 12% of the total income available, 27 (35 in 2024-25) pass the 8% threshold and 35 (43 in 2024-25) the 5% threshold.


2.4 Schools will be expected to upload the CFR reports to the government site by the end of June, this will then form part of the national benchmarking programme available to schools.

3. Dedicated Schools Grant (DSG) Overview

3.1 The Dedicated Schools Grant (DSG) is distributed by the Department for Education (DfE) on a national formulaic basis. This specific grant is allocated to local authorities in four blocks: Schools Block (SB), Early Years Block (EYB), High Needs Block (HNB) and the Central Schools Services Block (CSSB).

3.2 The outturn position is shown after deductions have been made for direct payments to academies, and no prior year balances are included.

3.3 The year-end DSG position excludes all the school balances carried forward from previous years.  It reconciles to the annual allocation.  This will be reported back to the DfE in the Section 151 Outturn Statement and feature in the Boroughs Note to the Accounts.

Table 2:	DSG Budgets, Expenditure and Over/ (Underspends) per funding block.

	Block
	Allocated DSG funding
	Expenditure
	Net

	
	£000
	£000
	£000

	 Schools block 
	205,603 
	203,357 
	(2,246) 

	 Central school services block 
	2,943 
	2,836 
	(107) 

	 High needs block 
	85,334 
	106,470 
	21,136 

	 Early years block 
	49,316 
	45,645 
	(3,671) 

	 Total DSG allocation 
	343,196 
	358,308 
	15,112 





4. DSG Blocks Position

4.1 The Schools Block was underspent at the end of 2025-26 due to the Growth fund not being fully utilised.

4.2 The Central Schools Service Block had a small underspend of £0.1mill.  This is centrally managed and the under and overspends were netted off to a minimum impact.  The exception to this was an overspend in historic severance and retirement costs in schools. The DfE are directing local authorities to reduce the budget, at a greater rate that the reduction in costs

4.3 The Early Years Block underspend is mainly due to Department for Education (DfE) rolled out the new entitlements, using national assumptions that did not reflect the actual number of eligible children in each local authority

4.4 The High Needs Block was overspent by £21.1m. Pressures are primarily within the High Needs Budget. This is due to increased demand for Education Health and Care Plans (EHCPs), rising costs of specialist placements, and insufficient funding to meet the complex needs of pupils. The adverse movement between quarters four and three is attributed to an increase in High Needs out-of-borough placements, particularly with more children attending non-6th form provisions.

Table 4: Cumulative DSG balances and HN overspends

	Block
	Brought Forward
	2025-26
	Cumulative 

	
	Under/(over) spend
	Under/(over) spend
	Under/(over) spend

	
	£m
	£m
	£m

	Total DSG allocation 
	20.1
	15.1
	35.2




4.5 DfE were consulted regarding the carry forward of DSG Early Years underspends. Their response was that any in-year underspend on the DSG must first be used to offset a cumulative deficit. The overall savings in the Schools and Early years blocks will therefore be used to reduce the High Needs overspend as in previous years.  This overspend is a burden to all schools and pupils in the borough, so reducing it benefits the whole education community.  The cumulative overspend increased by £15.1m from £20.1m £35.2m.
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Appendix 1 Surplus/ (Deficit)

	Cost Centre
	School
	Revenue Brought Forward 24-25 (including Community Balance)
	2025-26 In-year Revenue Surplus/(Deficit)
	Revenue Carried Forward 25-26 (including Community Balance)

	80000
	Alice Model
	-285,270
	-147,824
	-433,094

	80425
	Arnhem Wharf
	-80,594
	-284,539
	-365,133

	80050
	Bangabandhu
	-134,998
	19,517
	-115,481

	80635
	Beatrice Tate
	518,839
	-248,012
	270,827

	80055
	Ben Jonson
	878,978
	62,616
	941,593

	80060
	Bigland Green
	884,678
	-100,060
	784,619

	80065
	Blue G F Infant
	162,713
	32,331
	195,044

	80070
	Blue G F Junior
	322,027
	107,143
	429,170

	80075
	Bonner
	560,714
	170,600
	731,314

	80510
	Bow
	1,568,922
	-599,415
	969,507

	80605
	Bowden House
	1,272,877
	373,261
	1,646,137

	80090
	Cayley
	36,452
	-53,072
	-16,619

	80515
	CFGS
	1,206,837
	-49,186
	1,157,651

	80005
	Childrens House
	467,833
	395,023
	862,856

	80095
	Chisenhale
	3,992
	54,472
	58,464

	80100
	Christchurch
	75,713
	-71,757
	3,956

	80010
	Columbia Market
	-108,736
	5,160
	-103,576

	80120
	Cubitt Town Junior
	400,892
	145,886
	546,778

	80135
	Elizabeth Selby
	421,446
	54,870
	476,316

	80140
	English Martyrs
	-397,780
	41,729
	-356,051

	80525
	George Green
	1,110,709
	15,423
	1,126,131

	80145
	Globe
	-176,820
	124,865
	-51,955

	80155
	Hague
	204,172
	13,765
	217,937

	80160
	Halley
	-16,778
	12,138
	-4,640

	80165
	Harbinger
	-103,557
	-90,920
	-194,477

	80430
	Harry Gosling
	483,208
	374,580
	857,789

	80190
	John Scurr
	771,994
	-135,681
	636,314

	80345
	Kobi Nazrul
	32,114
	67,505
	99,620

	80530
	Langdon Park
	1,869,566
	221,890
	2,091,456

	80450
	Lansbury Lawrence
	349,134
	78,379
	427,513

	80195
	Lawdale
	88,357
	8,525
	96,882

	80455
	Malmesbury
	374,702
	64,494
	439,196

	80210
	Manorfield
	224,321
	-22,940
	201,382

	80215
	Marion Richardson
	-129,616
	-91,169
	-220,785

	80220
	Marner
	588,165
	-394,025
	194,141

	80225
	Mayflower
	144,903
	-74,451
	70,452

	80535
	Morpeth
	1,571,492
	-181,799
	1,389,693

	80230
	Mowlem
	-26,992
	-65,133
	-92,125

	80545
	Oaklands
	302,382
	238,146
	540,528

	80245
	Old Palace
	563,463
	-33,063
	530,400

	80250
	Olga
	-173,024
	-100,649
	-273,673

	80255
	Osmani
	317,513
	-117,302
	200,212

	80186
	Our Lady & St Joseph 
	332,193
	185,232
	517,426

	80625
	Phoenix
	3,659,542
	-696,254
	2,963,289

	82050
	PRU/LEAP
	-913,571
	112,717
	-800,854

	80030
	Rachel Keeling (Closed)
	116,100
	-114,194
	1,906

	80350
	Seven Mills
	113,973
	38,088
	152,061

	80275
	St Agnes
	69,603
	162,524
	232,127

	80285
	St Edmund
	-218,202
	41,175
	-177,026

	80445
	St Elizabeth
	-99,720
	-13,772
	-113,492

	80295
	St Johns
	-191,038
	55,922
	-135,116

	80300
	St Lukes
	-179,682
	-186,199
	-365,880

	80440
	St Mary / St Michael
	474,770
	-158,295
	316,475

	80330
	St Paul / St Luke
	83,314
	-49,092
	34,222

	80325
	St Pauls Whitechapel
	162,617
	9,951
	172,568

	80335
	St Peters
	133,469
	5,792
	139,261

	80340
	St Saviours
	125,427
	-66,170
	59,256

	80640
	Stephen Hawkings
	1,232,499
	90,852
	1,323,350

	80555
	Stepney All Saints
	2,372,759
	-319,275
	2,053,484

	80375
	Stepney Greencoat
	264,145
	-40,547
	223,598

	80270
	Stepney Park/Redlands
	998,311
	94,470
	1,092,782

	80380
	Stewart Headlam
	11,357
	-22,916
	-11,559

	80565
	Swanlea
	3,321,638
	682,573
	4,004,211

	80460
	T Buxton primary
	335,598
	-52,654
	282,944

	80405
	Virginia
	250,550
	73,446
	323,996

	80410
	Wellington
	141,549
	50,717
	192,266

	80415
	William Davis
	-14,931
	-61,200
	-76,131

	80420
	Woolmore
	712,622
	-141,298
	571,323

	 
	Total
	29,439,835
	-497,086
	28,942,756
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