[image: ]

SCHOOL’S FORUM
Wednesday 17 June 2026 at 8.30am
Tower Hamlets Town Hall

MINUTES

Attendance: Alan Morton, Astrid Schon, Carla Prince, Danny Lye, Darren Rubin, Hodo Dirir, Jemima Reilly, Jess Milne, Johnson Brock, Jon Ryder, Kim Arrowsmith, Laura Worsley, Lisa Fraser, Natasha Chaudhury, Nicola Denton-Dash, Nicholas Langham, Owen O’Regan (Chair), Robin Precey, Sarah Bowmer, Shoshannah Thompson, Srividya Srivathsan, Tom Foster, Tracy Edwards, Veronica Armson, Zobaida Elmi.
								*italics denote absence

Also in attendance:
Uzma Chowdhury (Clerk)
Triny Diaz (Operations Manager)
Farhad Ahmed (Head of Governance, Information, and Traded Services)
Steve Reddy (Corporate Director for Children’s Services)
Kudzi Mambara (Schools Finance)
Les Oosthuizen (Schools Finance)

The meeting started at 08:33.

1. Welcome and Apologies for Absence
The Chair welcomed members to the final Schools Forum meeting of the academic year.

Apologies were received and accepted from Danny Lye, Veronica Armson, and Nicola Denton-Dash.

2. Minutes of the meeting on 14 January 2026
The minutes of the last meeting were taken as read and AGREED to be an accurate record.

Matters Arising
a. The meeting of the Working Group did not take place.
b. The Contingency Fund would be addressed in item 3b and item 6

3. Outturn Reports
Papers were circulated to members before the meeting.

a. 2025-2026 Outturn: Schools Closing Balances and DSG Outturn
This item was covered after item 3b.

Les Oosthuizen (LO) presented this item, and the following points were noted:
· The closing position of the Dedicated Schools Grant at the end of 2025-26 was £15.1 million (a reduction in the provisional amount of £15.8million recorded in the draft papers) due to an underspend in the Early Years category.

· Schools Revenue Position: The school cumulative revenue balance at the end of 2025-26 decreased by £0.497million, and one nursery school had closed (Rachel Keeling Nursery School).
· Table 1 compared the revenue balances carried forward by sector in 2024-25 and 2025-26.
· It was clarified that in 2024-25, there were 10 schools in a revenue deficit position, and this year (2025-26) there are 19 schools in a revenue deficit position.
· The number of schools with a surplus balance decreased across all 3 categories (12%, 8%, and 5% of the total income available) from 24/25 to 25/26.

· DSG Blocks Position: 
· There was an underspend in the Schools Block due to the Growth Fund not being fully utilised.
· 104 teachers are still being paid for historical commitments.
· If there is not enough funding to pay historical commitments, additional funding may be provided by the DfE.
· There is a total £35.6million overspend in the High Needs Block and this was due to the increase in the number of pupils with EHCPs.

A member asked why there was an underspend in the Early Years category. LO replied that the funding received is based on the projected number of pupils. When the actual number of pupils does not match the projected number, the DfE recoups the funding.

A member highlighted that the total underspend in Table 2 had not been highlighted in red and could cause some confusion.

A member asked if there could be a funding comparison between academies and maintained schools. It was clarified by Lisa that this is not within the remit of the Schools Forum.

b. De-Delegated Budgets Outturn 2025-26
Kudzi Mambara (KM) presented this paper, and the following points were noted:
· Under item 2.1, the total de-delegated contingency amount should be £114,467. 

· A total of £87,130 was spent on consultancy fees from the contingency fund, resulting in an underspend of £27,337. Initially, school related subscription costs were charged to the contingency in order to bring the position to break even. However, the Schools Forum disputed the appropriateness of charging these costs to the contingency. It was therefore agreed that the underspend would be redistributed back to schools.

· This year’s budget (2026-27) is £103,000.

A member asked to have a written breakdown as well as verbally. It was emphasised that the Contingency Fund should only support schools in financial difficulty, and she did not recall the Forum agreeing to its use for expenditure categories iii and iv, as set out in section 2.1 of the report. LO replied that the categories remained the same as financial year 2024-25.

A member asked whether there had been an underspend in the Contingency Fund in the previous year. KM provided a breakdown of the costs charged to the contingency budget; there were consultant costs and school-based subscriptions.KM explained that, excluding these costs, the contingency budget would have shown an underspend of approximately £20,000.KM further advised that any underspend would ordinarily contribute towards reducing the overall DSG deficit position.

Members expressed the view that any contingency underspend should be returned to schools. KM advised that, following the closure of the accounts, it may be difficult to carry forward or redistribute the underspend. It was agreed that KM would explore how to redistribute the underspend to schools.

A member noted that it had previously been indicated that any surplus contingency funding would be returned to schools and sought clarification on this point. KM clarified that this arrangement related to the 2026/27 financial year. Members emphasised that clear communication regarding the use and treatment of contingency funding was important to schools.

The Chair shared with members that discussions around ending the Contingency Fund were taking place, and this would be brought to the Schools Forum meeting as an agenda item in October. 

A member asked about the contingency for this year, and KM clarified that it is £103,000 and if it is not spent, the money will be returned to schools.

· FSM Eligibility: The spend was £113,500.
· Primary Schools opted to pay for eligibility checks individually. It was confirmed that the Revenue and Benefits team would charge schools £200 per pupil in 2026/2027.

· Trade Union Facilities Agreement
· This fund was completely utilised.
A member mentioned that some schools have not yet been fully reimbursed, and KM assured that he would ensure this was checked.


4. Review of Schools Forum Membership
Farhad Ahmed shared with members that there will be no change in membership next year (2026-27).

All members AGREED that Owen O’Regan would remain the Chair next year (2026-27).

The Chair, Farhad, Lisa, and Triny will review the Schools Forum Constitution as there are a few places that have not been filled for a number of years. This will be brought to members next year. ACTION

Natasha Chaudhury shared that this would be her final Schools Forum meeting as she would no longer be continuing as Branch Secretary for Tower Hamlets from September. The Chair thanked Natasha for her contributions.


5. Workplan 2026-2027
The Chair presented the Workplan for 2026-2027 and Farhad shared that it has remained similar to the current year.

Members were asked to share items they would like to be included with Farhad.

Members noted that adjustments to the meeting date in January 2027 had been made to allow for schools to discuss in the Consultatives, and then for papers to be prepared and distributed adequately.

A member asked for the papers to be circulated at least a week in advance to allow members time to read through them. Farhad replied that this is difficult for the January meeting as the LA is dependent on the DfE to share data before drafting the papers.

The Chair asked that the Working Party meeting dates and the November Consultative dates also be added to the Workplan. ACTION


6. Agenda items for next meeting
The following items were proposed for the agenda at the next Schools Forum meeting in October:
· First draft of de-delegation arrangements
· Proposal to discontinue the Contingency Fund


The meeting ended at 09:17.

Items for Action

	Item
	Who
	What
	When

	4
	LF, TD, FA, OOR
	Review Schools Forum Constitution
	Before October 2026

	5
	Schools Finance
	Amend Workplan
	Before October 2026
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