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Executive Summary
This report informs Schools Forum of maintained school provisional balances as at 31 March 2024

Details of recommendations and timescales for decisions: 
Schools Forum are asked discuss and comment on any of the issues raised in the report.

Appendix to this report:
Individual school revenue balances for 2022-23 and 2023-24, with in-year movement of value and as a percentage. Schools which meet the revenue surplus monitoring thresholds of over the 5%, 8% and 12% (as per the balance control policy) are highlighted.
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1. Background

1.1 Schools receive their delegated budget share based upon the formula factors and components agreed in the Tower Hamlets Schools Funding Formula.  In addition, significant revenue grant funding is managed by schools.  Grant conditions usually allow schools to carry forward unspent income, despite the assumption that it should be spent on the pupils at the school each year.  

1.2 Revenue surplus and deficit balances are compared nationally as a percentage of total income available, thus allowing a comparison between schools in different areas with varied funding levels.  

1.3 All schools via their governing body have delegated powers and responsibilities to manage and deploy their financial resources at a local level in accordance with the locally agreed aims and objectives as outlined in the School Improvement Plan (SIP), aimed at achieving the best outcomes for pupils.

1.4 Within the framework of Tower Hamlets’ Scheme for Financing Schools (see Section 5), schools are permitted to carry-forward any year-end surplus/deficit recorded at 31 March, to the following financial year.

1.5 Schools successfully completed the year end process and data verification by the end of April 2024, by working with the local authority over the easter holiday.

2. 	Schools Revenue Position

2.1 	Overall, the school cumulative revenue balances at the end of the 2023/24 financial year have decreased by £0.952 mill (-3%) to £32.7m. The year-end position illustrated school by school, is shown in Appendix 1 and the position by school sector in Table 1. 

Table1. Revenue Balances carried forward by sector: 2022-23 to 2023-24.
	 School phase
	2022-23
	2023-24
	22/23 to 23/24 movement

	 
	£k
	£k
	£k
	(%)

	Nursery
	184
	-82
	-266
	-145%

	Primary 
	11,759
	12,081
	322
	3%

	Secondary
	14,423
	14,638
	215
	1%

	Special
	7,277
	6,054
	-1,223
	-17%

	 
	33,642
	32,690
	-952
	-3%
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2.2 [bookmark: _Hlk48735191]	Schools in financial risk:  6 schools were in a revenue deficit position at the end of 2022-23 (total value of -£1,055 mill). Of the deficit schools 2 have achieved a revenue surplus at the end of 2023-24, the others have increased the deficit, and one nursery school has closed. 
In 2023-24, 10 schools were in a deficit position at a total value of -£1,968 mill., 5 had been in surplus last year.  
2.3 A total of 20 schools have a surplus balance of over 12% of the total income available, 35 pass the 8% threshold and 45 the 5% threshold.

2.4 Schools will be expected to upload the CFR reports to the government site by the end of June, this will then form part of the national benchmarking programme available to schools.
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Sector

School

2022-23 Revenue 

balance

2022-23 Capital 

balance

2023-24 Revenue 

balance

2023-24 Capital 

balance

Revenue 

movement £

Nurs

Alice Model -106,811 44,849 -187,052 47,196 -80,241

Pri

Arnhem Wharf 176,219 25,440 235,106 557 58,886

Pri

Bangabandhu 268,633 43,208 178,956 51,780 -89,677

Sp

Beatrice Tate 496,810 95,137 531,984 80,188 35,174

Pri

Ben Jonson 187,918 28,596 780,724 31,606 592,805

Pri

Bigland Green 919,044 53,001 913,762 9,372 -5,282

Sec

Bishop Challoner Boys 1,656,559 62,576

Sec

Bishop Challoner Girls 1,244,141 30,693 2,277,578 96,235 -623,121

Pri

Blue G F Infant 202,224 125,332 189,036 106,612 -13,188

Pri

Blue G F Junior 261,022 36,265 235,736 40,176 -25,287

Pri

Bonner 9,782 96,353 251,411 51,261 241,629

Sec

Bow 1,448,908 93,649 1,448,589 54,002 -320

Sp

Bowden House 664,791 54,792 928,303 30,725 263,512

Pri

Cayley 381,485 0 337,319 0 -44,166

Sec

CFGS 429,511 246,709 897,261 223,754 467,750

Nurs

Childrens House 403,692 27,633 459,611 23,248 55,919

Pri

Chisenhale 102,157 17,035 169,121 0 66,964

Pri

Christchurch 2,302 0 50,969 0 48,667

Pri

Columbia 126,920 36,420 171,519 41,075 44,600

Nurs

Columbia Market 103,531 39,615 -44,734 35,900 -148,264

Pri

Cubitt Town Primary 328,648 87,924 288,882 99,434 -39,766

Pri

Elizabeth Selby 248,658 9,525 310,912 0 62,254

Pri

English Martyrs -85,025 0 -243,306 0 -158,281

Sec

George Green 400,059 0 568,637 0 168,578

Pri

Globe -64,485 30,715 -228,556 38,780 -164,071

Pri

Hague 105,237 37,962 167,275 44,372 62,038

Pri

Halley 26,956 14,504 -37,676 799 -64,632

Pri

Harbinger -40,183 20,798 67,107 16,733 107,290

Pri

Harry Gosling 347,217 129,230 394,665 138,202 47,448

Pri

Hermitage 276,996 23,084 258,104 20,745 -18,892

Pri

John Scurr 540,403 41,550 705,409 0 165,006

Pri

Kobi Nazrul 100,594 50,937 105,856 52,157 5,262

Sec

Langdon Park 1,391,484 944 1,789,774 18,680 398,290

Pri

Lansbury Lawrence 378,268 14,683 412,782 0 34,515

Pri

Lawdale 183,201 17,066 154,461 4,951 -28,740

Sp

LEAP 1,359,681 0 -163,684 0 -1,523,365

Pri

Malmesbury -97,654 52,799 78,316 28,226 175,970

Pri

Manorfield 267,510 21,527 262,241 0 -5,270

Pri

Marion Richardson 145,714 48,613 -64,724 44,493 -210,438

Pri

Marner 452,100 23,404 622,777 25,741 170,677

Pri

Mayflower 236,293 18,620 194,625 11,609 -41,668

Sec

Morpeth 1,783,641 182,185 1,671,706 77,106 -111,934

Pri

Mowlem 214,912 23,045 23,286 0 -191,626

Sec

Oaklands 1,451,149 0 1,344,500 0 -106,649

Nurs

Old Church -558,076 9,699 -558,076 0 0

Pri

Old Palace 511,303 22,317 567,884 30,952 56,581

Pri

Olga 21,453 28,741 60,263 34,244 38,809

Pri

Osmani 353,945 58,691 340,243 67,502 -13,702

Pri

Our Lady & St Joseph  411,392 0 241,657 0 -169,735

Sp

Phoenix 3,950,910 0 3,831,577 0 -119,334

Nurs

Rachel Keeling 341,228 14,698 247,848 2,217 -93,380

Pri

Seven Mills 128,832 15,360 35,241 2,858 -93,591

Pri

St Agnes 91,482 0 1,375 0 -90,107

Pri

St Anne & Guardian Angels 298,770 24,588 255,315 29,376 -43,454

Pri

St Edmund 36,177 0 7,217 0 -28,960

Pri

St Elizabeth 25,460 0 -230,624 0 -256,084

Pri

St Johns -102,890 0 -209,875 0 -106,985

Pri

St Lukes 8,285 0 4,910 0 -3,375

Pri

St Mary / St Michael 327,956 0 437,151 0 109,195

Pri

St Paul / St Luke 129,755 0 41,778 0 -87,977

Pri

St Pauls Whitechapel 25,839 0 121,750 0 95,912

Pri

St Peters 279,451 0 216,170 0 -63,281

Pri

St Saviours 172,600 0 251,954 0 79,354

Sp

Stephen Hawkings 804,527 15,801 926,005 24,327 121,477

Sec

Stepney All Saints  1,992,048 0 2,258,785 0 266,738

Pri

Stepney Greencoat 62,863 0 160,672 0 97,809

Pri

Stepney Park  1,163,672 49,485 976,407 35,300 -187,265

Pri

Stewart Headlam 293,673 23,433 190,628 30,371 -103,045

Sec

Swanlea 2,625,368 0 2,380,905 0 -244,463

Pri

Thomas Buxton 93,972 29,409 235,889 6,996 141,917

Pri

Virginia 287,226 37,762 262,623 0 -24,603

Pri

Wellington 117,232 9,673 135,847 6,390 18,615

Pri

William Davis 15,216 31,863 17,775 26,593 2,559

Pri

Woolmore 800,439 54,797 889,696 11,481 89,257
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