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 MEETING OF THE SCHOOLS FORUM
Wednesday, 26 November 2025 at 8.30am

	TYPE
	MEMBERSHIP

	GOVERNORS
	Tracy Edwards, Johnson Brock, Alan Morton*; Robin Precey*, Srividya Srivathsan, Laura Worsley

	HEADTEACHERS
	Veronica Armson*; Sarah Bowmer*, Hodo Dirir; Zobaidha Elmi*, Tom Foster, Nicholas Langham*; Danny Lye*; Jon Ryder*, Astrid Schon; Shoshannah Thompson (Vice-Chair), Owen O’Regan*, Carla Prince, Nicola Denton-Dash*, 

	Non-School Members
	Jemima Reilly* -THEP , Natasha Chaudhury* – NEU, 

	OBSERVERS
	Darren Rubin,

	Officers in Attendance
	Lisa Fraser (Director of Education); Les Oosthuizen (Head of Schools Finance), Kudzi Mambara (Accountant), Farhad Ahmed (Head of Governance, Information & Traded Services), Kerri Marriner (Head of BASS), 


*Denotes attendance

The meeting started at 08:33 and was quorate.

AGENDA ITEM 1: Welcome and Apologies
PRESENTING: Chair

The Chair welcomed everyone to the meeting.

Apologies were received and accepted from Srividya Srivathsan, Sarah Bowmer, Shoshannah Thompson, Laura Worsley, and Carla Prince. 

AGENDA ITEM 2: Minutes of the last meeting
PRESENTING: Chair

The minutes of the last meeting were agreed to be an accurate record.  

Action point update

· The total amount loaned to schools from the Contingency Block expenditure is £1,768,000 in 2023-2024. In 2024-2025, the amount loaned was £0.
· The Contingency Block has historically been used for a range of expenditure, including loans and subscriptions not covered in the Schools Forum paper presented on 9 October 2024. For the financial year 2024-2025, the Contingency Fund expenditure comprised:
· Schools Sustainability Group external consultancy fees,
· Early retirement ongoing costs (pension strain),
· Professional fees relating to the post-16 review.
· During this period the fund was at a higher level, but for 2025- 2026 the allocation has been reduced to £108,000, with the only planned expenditure being the Schools Sustainability Group external consultancy fees.
· A breakdown of the service provided by the Bursary Team (covered by the SLA), and the work undertaken by the consultants was shared with everyone.
· Robin Precey has sent a draft document to Lisa Fraser.

A Member enquired about the surplus balance at the end of the last financial year. KM explained that all surplus balances are applied to offset the overspend in the DSG. It is anticipated that there will be no surplus in 2025–26.

A Member asked if de-delegated funds were supporting redundancy costs. KM replied that these were historic costs, not from recent redundancies.


AGENDA ITEM 3: Early Years
PRESENTING: Lisa Fraser

Lisa Fraser shared the national context for Early Years funding. As the Autumn Budget has been delayed, funding allocations for 2026–27 will be published later than planned. 

The central retention has been reduced from 5% to 3% over the last few years. The reduction in budget has been managed through cuts and voluntary redundancies. 

Schools Forum was asked to agree a 3% centrally retained allocation. The rates will be confirmed following reconciliation of EYNFF category allocations once published and applied to the funding model

The Schools Forum AGREED the central retention of 3%.
 

AGENDA ITEM 4: DSG Monitoring
PRESENTING: Kudzi Mambara

Kudzi Mambara presented the Quarter 2 Dedicated Schools Grant (DSG) Monitoring report for 2025-26.

The DSG reserve carried forward from the 2024–2025 financial year was a deficit balance of £20.1 million. The current forecast for 2025– 2026 projects an in-year overspend of £9.4 million, resulting in a projected cumulative deficit of £29.5 million to be carried forward. The overspends occur in the High Needs Block (HNB), with the key driving factor being linked to statutory duties for special educational needs and disabilities. 

There are steps are in place to reduce the steep trajectory of requests for statutory assessment and resulting EHCPs, however a significant reduction was not expected this year. 

A Member noted the challenge of managing rising demand within the High Needs Block ahead of the Government’s forthcoming White Paper on SEND.


AGENDA ITEM 5: Dedicated Schools Grant
PRESENTING: Les Oosthuizen

Les Oosthuizen presented the proposals for 2026-27 mainstream maintained de-delegations and the special school equivalent charging.

5.1 Free School Meals Eligibility

The LA is proposing to uplift the 2026-27 per pupil rate by the current Consumer Prices Index (CPI) inflation rate of 3.8%. This would increase the per pupil rate to £4.43 (from £4.27).

If primary schools choose not to de-delegate again, individual primary schools accessing the service will be charged individually.

A Member asked what the charge for individual schools would be. KM replied that this would depend on the number of schools accessing the service and their request.

The above proposal was agreed.

5.2 Additional School Improvement Service

The LA is proposing to uplift the 2026-27 per pupil rate by the current CPI of 3.8%. This would increase the per pupil rate to £6.58 (from £6.34).

The above proposal was agreed.

5.3 Behaviour Support Service

The LA proposed two options for the Schools Forum to vote upon.

Option 1 - to uplift the 2026-27 per pupil rate by the current CPI of 3.8%. This would increase the per pupil rate as outlined below:

Primary schools - £5.64 (previously £5.43)
Secondary schools - £9.71 (previously £9.35)

This option will leave the service with a budget shortfall of £44,000.

Option 2 - to uplift the 2025-26 per pupil rate by an exceptional increase to cover the increase in the salaries and on-costs of the two Inclusion Support Teachers. This would increase the per pupil rate as outlined below, also factoring the anticipated reduction in pupil numbers.

Primary schools - £7.50 (previously £5.43)
Secondary schools - £11.80 (previously £9.35)

A Member asked if academies contributed to this this de-delegation. KM replied that academies did benefit from the service. LO added that academies can buy into a subscription if they want to access the service, although the uptake was not very high. LF added that the LA was aware of the issue and was exploring what steps to take to address this. It was agreed that the headteachers consultative groups would be the best place to receive further updates on this issue. 

Danny Lye commented that option 2 did not include an explanation for the exceptional rise. Kerri Marriner replied that this includes teacher pay rises at 4% and falling pupil numbers. 

In response to a query, KM explained that the offer includes early intervention for SEMH and related high needs support for children at risk of suspension. 

A Member asked if the BASS service received any funding from the HNB. KM replied that they did not, except a small amount to support their attendance at annual reviews for children with EHCPs.

A Member commented that the service provided from BASS was excellent and they would support it, however further clarity would be helpful.

KM asked what further information would support members in making a decision. Headteachers replied that they would need to think about this. KM agreed to provide more clarity around option 2 at the Headteachers’ Consultative in January.

A Member asked if contributions from academies would make a difference. The Chair clarified that this was beyond the remit of the Schools Forum, and this discussion may be more appropriate for the Headteachers’ Consultative. LF added that the Schools Forum needed to make decisions in January, and the work the LA was doing to address this may not be concluded by January.

The Schools Forum agreed the 2 proposals.

5.4 Trade Union Facilities Time

Three options for Trade Union Facilities Time were offered.

Option 1 – to uplift the 2025-26 per pupil rate by the current CPI inflation rate of 3.8%. Schools will need to manage within their individual allocations to cover as many months as the funding permits. Any additional costs beyond this would need to be met by the individual school, or alternatively, trade unions may choose to redistribute the release time to ensure coverage across the full 12 months.

Primary schools - £5.66 (previously £5.45)
Secondary schools - £5.66 (previously £5.45)
Special schools - £16.97 (previously £16.35)

Option 2 - To uplift the 2025/26 per-pupil rate by 25.1% to fully cover the actual costs of Trade Union Facilities, including recent increases in teachers' pay. 

Option 3 – not to de-delegate Facilities Time.

A Member suggested that further information on the ratio of members to the number of allocated days, per union, would provide contextual information. They further added that the numbers should be verified and independently audited. Headteachers asked if there was any reason to believe that the numbers were not accurate. LO replied that the Schools Finance Team were confident that the numbers were based on school-based employees, and this was confirmed by the relevant schools. The Chair of the Schools Forum was invited to attend the Schools Workforce Trade Union Forum as an observer.

Action: Include contextual information about facilities time including ratio of members to days.

The Schools Forum agreed the three proposals.

Veronica Armson informed the Schools Forum that the Special Consultative was not unanimous in agreeing the x3 de-delegation rate for special schools. The Chair clarified that this was based on government recommendations for special schools as they received place funding and had a higher staff to pupil ratio.

A Member asked if LEAP was included in the Special Schools category. KM replied that this will be checked.

Action: Clarify if LEAP is included in the Special Schools category.

Danny Lye stated that secondary headteachers have indicated that they would like facilities time to be allocated within the budget set. It would be helpful to understand what the impact of option 1 would be. The Chair replied that would be a big undertaking and may not be possible to prepare by January.

Alan Morton noted that the language used to describe both options should be consistent.

The Chair informed the Schools Forum that the LA had undertaken to cover the gap for the 2025-26 year.

The Schools Forum agreed all three options.

5.5 Contingency Fund

The following options for the Contingency Fund were presented:

Option 1 - to uplift the 2025-26 per pupil rate by the CPI of 3.8% and redistribute any underspend to the de-delegated schools. The redistribution will be based on the same pupil and place numbers (Special schools) used for de-delegation.

Option 2 - to uplift the 2025-26 per pupil rate by the CPI of 3.8% and use any underspend to offset the DSG deficit balance. There is no gap expected assuming pupil numbers remain constant.

A Member commented that although academies did not contribute to de-delegations, they would still benefit from the School Sustainability work. LF informed everyone that the LA was not currently supporting any academies with specific support, however all schools in the borough would benefit from borough place planning. 

VA informed the Schools Forum that Special Schools did not accept x3 contribution. LO replied that this was the recommendation from the DfE. 

Action: Check the figures stated in 6.3 of the De-delegation Consultations proposal

Action: Provide Veronica Armson with the government recommendations for the Special Schools Consultative meeting.

The Schools Forum agreed the two options. 


AGENDA ITEM 6 and 7: Growth and Falling Rolls Fund
Presenting: Kudzi Mambara

KM presented the paper on Growth and Falling Rolls Fund and asked Schools Forum to agree the Growth Policy and Falling Rolls Policy to be used for the 2026-27 budget. Schools Forum is required to agree a growth policy for each financial year, and the Local Authority is required to report on its use to Forum. 

The criteria for the use of the growth fund and the falling rolls fund are set out by the DfE. Currently schools in Tower Hamlets do not meet the requirements for either fund.

A Member asked why there was a growth and falling rolls fund if there was no current need for this in the borough. KM replied that this was built into the National Funding Formula, and the LA had no control over it.

AGENDA ITEM 8: Date of Next Meeting

The date of the next meeting was the 14th of January 2026.


The meeting ended at 9:41. 

Summary of action points

	Agenda item
	Action
	Responsible

	5
	Include contextual information about facilities time including ratio of members to days. 
	Schools Finance

	5
	Clarify if LEAP is included in the Special Schools category.
	Schools Finance

	5
	Check the figures stated in 6.3 of the De-delegation Consultations proposal
	Schools Finance

	5
	Provide Veronica Armson with the government recommendations for the Special Schools Consultative meeting.
	Schools Finance
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