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Executive Summary

The Department of Education (DfE) allows for local authorities to dis apply elements of local formula by seeking agreement from the Secretary of state.  This report outlines the proposals for 2023-24 that have been submitted. School Forum are asked to give a view on these proposals, which will be reported to the DfE 


Recommendations

Forum are asked to consider and agree to on the proposals.


Background


1.1. To be eligible for exceptional circumstances funding a disapplication of the normal NFF funding rules should be applied for. A school variation is only allowed if the amount of funding applied for is more than 1% of the school’s budget and impact less than 5% of schools in your local authority.

1.2. The deadline date for local authorities to submit any application for exceptional circumstances is 18 November 2022. This is to ensure DfE decisions are communicated back to local authorities prior to the APT submission deadline.

1.3. The application process includes reporting to the DfE the views of the School Forum.   Following this meeting, officers will relay the outcome and decision of the Forum to the department, which will be considered before issuing an official response in January 2023.  

1.4. Two disapplication requests have been submitted by the deadline, both requests are attached in the appendices. If agreed, both outcomes will be incorporated into the Authority pro-forma tool (APT) for 2023-24




2. Disapplication A school rents in the APT (appendix A)

The school funding formula includes provision for National Non-Domestic Rates (NNDR) funding automatically.  This does not extend to rental costs, for which a disapplication must be applied.  

2.1. Tower Hamlets currently receive exceptional rents funding for Bygrove Primary School which was last agreed in 2017/18.  Such approvals can continue without a further request for 5 years.  On this basis the council has been advised that should the LA wish for this to continue, a new disapplication would be required in 2023/24.  The rental cost is in the region of £200k per year (2021-22 costs), approximately 12% of the budget share.

2.2. Oakland Secondary school is currently negotiating a rental agreement, allowing expansion of the upper school into a vacant school site.  The lease agreement for the additional site is expected to be in the region of £150k per year, which represents a possible 2% of the budget share.

The details of the application is included as appendix A


3. Disapplication B varying the MFG for historic anomalies (appendix B)

Following the expansion of St Paul’s Way Trust to include primary pupils, the funding per pupil built into the Minimum Funding Guarantee has applied the secondary rate to all pupils in the school, including the primary sector pupils.  The local authority is requesting a disapplication to adjust the MFG baseline and resulting funding levels, using a calculator tool issued by the DfE for just this purpose.

The adjustment would be applied to the 2022-23 base rate used in the 2023-34 formula.  On the current modelling the impact would be a reduction of -£28.92 per pupil, or -£44,764 in the value of the MFG.

The application is included as appendix B




















Appendix A
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Schools Forum 30 November 2022
Copy of the DFE MFG Exclusion calculator:
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Education & Skills

School and Early Years Finance (England) Regulations
Local Authority Application to Disapply Regulations Form

Funding Agency General and High Needs Requests
Name of requestor [Nikki Parsons.
| Job title |Senior Accountant (Schools)
elephone mumber o207 364 3028
Email address i.parsons@towerhamlets.gov.uk
Date (DD/MM/YY) 17111722
Local authority number 211
Local authority - auto populated [Tower Hamiets
[Current ESFA support programme. [Delivering Better Value
| Type of request [Exceptional Factor
|Regulations or condition of grant the request relates to - auto populated 10(1)
Has relevant modeling been completed for this request? Vinat ther options have you |
|considered and can you provide the rationale for why they have been discounted.
Funding year request relates to 202324

[What is the latest date a decision is needed by and why? 1131012023 for submission of the 2023-24 APT

[Number of schools directl affected
Have the schools directy affected by this request been consuted?

2
Yes.

H

[30-Nov-22

Has the schools forum been consulted?
[What was the date of the schools forum meeting? (DDMM/YY)
Has the schools forum voted on this request?
[What was the outcome of the vote forfagainstabstai
[Which groups of representatives voted? (maintained schools, acadermies, etc)

[Was the meeting quorate?

f this has not yet been discussed with Schools forum, what date will this be? (DDMMIYY)

[Short summary - please read the best practice tab before completing this section
[Two schools are in the position of incurring significant rental costs, not reflected in the APT pro forma.

1> Bygrove Primary has been subject to an agreed exception since 2017-18  As a one form entry school its capacity to absorb a large rent charge is not feasible. The
|overall cost of £200k represents over 12% of the annual budget share. The rental agreement is on a short lease of fifteen years with the London diocese of
[ Westminster who currenty invoice the school for its rental.

/> Oaklands School is currently negotiating a rental lease for the expansion of their upper school provision. The rent charge will b in the region of £150k, and represents|
lover 2% of the annual budget share.

| The impact on both schools of addiion costs leads to a net reduction of their budget share compared to other schools. This s a renewal of a previous application
(reference 211Tow17/18_2), which we have been advised to re-apply. Maintained schools and academies will be affected in the same way.

[Timing - please read the best practice tab before completing this section

The authority is seeking a decision in time to include in the APT retum. fa decisionis not available within the timescale, it wll need to be drawn against school's
|contingency, thereby reducing emergency funding for specific schools in-year.
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» School and Early Years Finance (England) Regulations

Education & Skills Local Authority Application to Disapply Regulations Form
Funding Agency General and High Needs Requests

Narme o roquesior i Parsons

Job te Sonior Accourtant (Schook)
[Talephone numbor [0207 34 3025

[Emai address e ——
[Dete (COMIYY) 1711722

[Local authorty numbor ot

Local authorty - auto populated Tower Hamiats

[Current ESFA suppor programme [Delwering Beter Value
[Type of request - WFG variation - DECREASE
[Reguiations or condiion of grant the request relats f - auto populated [23; Schedu 4

s relevant modeling boen complted for thisreques»? What other optos have you considered and can |,

[vou provide the rationale or why they have been discounted e

[Funcing year request reaes to 202521

[What s hetatost dato a decision i neoded by and why? 1310112023 To enable incorporation into the APT
Mumbor ofschoa's drecty affocted 7

[Have he school dircty affoctod by s request beon consufd” o

Has he schooks forum boon consuted?”

[What was the dato of he schoos forum mesting? (DDMHYY)

Has he schooks forum voted on this request?

[What was the outcome of he oo foragainstabstain

[Wiich groups of representatives voed? (maintainod schods, acadrmios oic)

[Wes the mestig auorate?

i s has no yet boon ciscussed wih Schook forum, what date wil s &7 (DDMVIYY) oMo 22

[Short summary - please read the best practice tab before completing this section

ihe authorty seeks o apply the MFG Excusion Model Infrastructure Change (oo, [0 resove a hslori qspary in the MFG_ St Pauls Way Trust Schodl expanded

from a secondary schoolfo an al-through school several years ago. The impact has been o pply a secondary rato of MFG prolection fo primary phase, which is
e t0 bo unfair

[For context:Inthe 2022-23 MFG, e average primary MFG per pupil is £6,654.44 (exciuding the now schodl), the average secondary MFG profection i £8,751 68
(The MFG protection for St Pauis Way s £9,052.95.

[The DIE's MFG Exclusion calculator too has generated a -£26 92 per pupilor -£44,767 foal adjusiment 0 the 2022-23 MFG baseline 10 bo appied in 2023-24 APT.
[The modeling is using the prelminary Octobor 2022 consus for the schoo, which wil be updaled once the final data-cleansed figures are confirmed (which shoukd
lbe eflected in the December 2022 issued APT for 2023-24)

[Timing - please read the best practice tab before completing this section

[The authorty is sesking a decision in tme 10 includs in the APT retum

[Supporting information - please read the best practice tab before completing this section

[Te authorty beliee ths proposal has no discriminatory impact on prolected groups. 1L s based on faimess, and sesks parity wih ofher schooks

[Supporting information for a special school minimum funding guarantee (MFG) request - please read the best practice tab before completing this section
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Section 1 - Inputs

Please enter 2022-23 NOR

School Name Primary _|Ks3 Ks4.

'St Paul's Way Trust School 367 706] 75|
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2022-23 AWPU Rates

Section 2 - caleulating the reprofiled 2022.23 puplils

202324 proportions Reprofiled 2022-23 NOR
School Name Primary [KS3 Ks4 Primary [KS3 Ks4
St Pauf's Way Trust School 25.1722%|_45.0219%| 29.8050%| _ 389.666] 696,939 461.395|

Section 3 - calculating the difference in funding

Section 2 calculates the profile o pupilsfor 2023-24 and applies that
profile back to the 202223 numbers on roll.

2022-23 AWPU applied to reprofiled 2022.23 NOR 2022.23 AWPU applied to actual 2022-23NOR___[Adjustment |Baseline
School Name Primary [KS3 Ks4 Total __[Per Pupil [Primary |KS3 Ksa Total __[Per Pupil |Per Pupil _|Adjustment
St Pauf's Way Trust School 1486.964] 3,750230] 2,797,900 8035094 519063 1,400472] 3,798986| 2880400| 079858] 5219.55 285  -aa76384)





