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AGENDA ITEM 6

Title of report: Review of the De-Delegation Budget
Date Prepared: 14 September 2026

Date to present the paper to Schools Forum: 7 October 2026

Author of the paper: Kudzi Mambara/Emdad Abul
 
Officer to present the paper to Schools Forum: Emdad Abul

Consultation has taken place with relevant Education, and Finance services in preparing this report.

1. Introduction
1.1.  Each year, as part of the budget-setting process, the Schools Forum is required to consider and approve the de-delegation of funding for centrally managed services provided to maintained schools. 
The services include:
· Maintained School Contingency
· Free School Meal Eligibility Assessment
· Trade Union Facilities Agreement (TUFA) Time
· Behaviour Support and Anti-bullying
· Additional School Improvement

1.2. This report presents the forecast position for the 2026/27 de-delegated budgets as at the end of August 2026, including an overview of the anticipated financial performance across each de-delegated service.
	DSG Block
	Budget
	Projected Forecast to Year End
	Projected Deficit / (Surplus)  at Year End

	 
	£000
	£000
	£000

	Maintained Schools Contingency
	104.3
	0.0 
	 (104.3)

	Free School Meal Eligibility Assessment
	35.6
	35.6 
	0.0 

	Trade Union Facilities Agreement (TUFA) Time

	234.4
	234.4 
	0.0 

	Behaviour Support and Anti-bullying
	213.0
	213.0
	0.0

	Additional School improvement
	257.4
	257.4 
	0.0 

	Total DSG
	844.8
	740.5 
	 (104.3)



2. Forecast of De-Delegated Budgets 2026-27

2.1. Maintained Schools Contingency

	Item
	Amount 

	Per Pupil Rate

Total Amount De-delegated: 

Projected Overspend / (Underspend)
The contingency fund was established to provide support for unforeseen expenditure pressures arising within schools during the financial year. 

No expenditure is currently forecast for 2026/27 and, in accordance with the Schools Forum agreement, any underspend will be returned to schools at year end. Based on current forecasts, this amounts to £103,712 (Primary £65,492, Secondary £34,083 and Special £4,137).
	£4.36

£104,299

(£104,299)





2.2. Free School Meal (FSM) Eligibility Assessment

	Item
	Amount 

	Per Pupil Rate -Secondary Schools

Total Amount De-delegated

Projected Expenditure

Projected Expenditure Includes:
SLA with the Council’s Revenue & Benefits Service 

Projected Overspend / (Underspend)
The service assesses pupils’ eligibility for free school meals and regularly notifies schools of any changes in eligibility. Providing this service centrally delivers efficiencies and reduces the administrative burden on schools, as eligibility checks would otherwise need to be undertaken manually at individual school level. The service also carries out targeted campaigns that help increase uptake among eligible families.

It should be noted that this is a secondary school delegation only, as primary schools have opted out of the arrangement and undertake their own eligibility checks and administration independently. 
	£4.43

£35,630

£35,630




£0








2.3. Trade Union Facilities Agreement (TUFA)

	Item
	Amount 

	Per Pupil Rate – Maintained and Academies
Per Pupil Rate – Special schools

Total Amount de-delegated: 

Projected Expenditure:

Projected Overspend / (Underspend) 
The TU Facilities Agreement ensures that representatives are available to enable Schools to participate in collective bargaining and consultation processes.  By accompanying staff to formal meetings enables Schools to progress formal actions under HR Procedures.  

Holding the budget centrally enables schools to share the costs of supply cover to support the TU facilities time agreement and ensures that individual schools who employ TU reps are not disadvantaged. 
	£5.66
£16.97

£234,425

£234,425

£0 









2.4. Behaviour Support Services

	Item
	Amount 

	Per Pupil Rate – Primary Schools
Per Pupil Rate – Secondary Schools

Total Amount De-delegated

Projected Expenditure


Projected Expenditure Includes:

SLA to Behaviour & Attendance Support Service (BASS)

Projected Overspend / (Underspend) 
The service offers a wide range of advice, assessment, guidance and training which is designed to support schools to develop and deliver their statutory responsibilities for promoting positive behaviour and reducing risk of suspension for vulnerable groups.
Providing this service centrally means that efficiencies can be gained.  
	£7.50
£11.80

£212,987

£212,987







£0 




2.5. Additional School Improvement

	Item
	Amount 

	Per Pupil Rate

Total Amount De-delegated

Projected Expenditure:

SLA with Tower Hamlets Education Partnership (THEP) 

Projected Overspend / (Underspend) 

The additional de-delegation of the School Improvement Service followed the phasing out of the Schools Moderation and Brokering grant.  The grant was previously allocated to local authorities to allow them to monitor and support performance of maintained schools, broker school improvement provision and provide intervention to raise standards.  
	£6.58

£157,441

£157,441




£0
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