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Minutes of the Improvement Board
Thursday 2 July 2026 at 14:30-16:00 at Tower Hamlets Town Hall
Attendees:
Kim Bromley-Derry, Lead Ministerial Envoy (Chair) Shokat Lal, Assistant Ministerial Envoy (online)
Pam Parkes, Assistant Ministerial Envoy 
Stephen Halsey, Chief Executive
Deputy Mayor, Mohammed Maium Miah Talukdar 
Ashraf El Taher, Political Advisor to the Mayor
Steven Reddy, Corporate Director Children’s Services 
Gillian Marston, Interim Corporate Director Communities Richard Ennis, Interim Corporate Director Resources
Jon Lloyd, Strategic Director Improvement & Transformation 
Karen Swift, Director of Housing Strategy
Somen Banerjee, Director of Public Health
Ellen Clark, Director HR & OD
Shupriya Iqbal, Director Legal Services & Monitoring Officer Kirsty Roberts, Head of Strategy Partnerships and Improvement
Mona Sehgal, Principal Adviser for the Local Government Association (LGA) 
Laila Ward, Deputy Chief of Staff to Ministerial Envoys
Felicity Monfries-Ellett (Secretariat)

Apologies:
Mayor Lutfur Rahman, Executive Mayor
Georgia Chimbani, Corporate Director Health & Social Care
David Joyce, Corporate Director Housing & Regeneration

Introductions, Welcome and Apologies

1.1. The Chair welcomed attendees and noted the apologies received.

1.2. The Minutes were noted as a true and accurate account of the 01 June meeting.

1.3. The Chair reviewed the actions from the previous meeting.

Tower Hamlet Council’s Report to the Envoy

1.4. The Board received an update on the Council’s progress of their draft report to the Ministerial Envoys, which was due to go to Full Council on 22 July.  

1.5. The Board encouraged the Council to provide a clearer self-assessment of their current position under each Best Value theme and emphasized their next major priorities in their report.  




1.6. The Corporate Management Team (CMT) provided updates on key improvement activities within their responsible areas, including Governance & Political Behaviour, and Culture & Workforce.

1.7. Officers reflected on the successful delivery of the elections, implementation of a member induction and training, and up-take of the Member Pledge.

1.8. Officers also noted progress being made related to senior leader appointments, staff engagement and the visibility of senior leaders, including through the Chief Executive Road show and the expansion and embedding of the Your Voice Forum.

1.9. The Board discussed the change in political engagement and behaviour following the election. The Envoys welcomed the signs of positive changes in political behaviour, but noted the need to maintain effective challenge, scrutiny and accountability.

Quarterly CIP Portfolio Review

1.10. The Board considered the quarterly Continuous Improvement Programme Portfolio Highlight Report (the Highlight Report).

1.11. Jon Lloyd (JL) explained that the report set out risks and assessments against the broad aims of the Continuous Improvement Programme (CIP) and noted that the “What Good Looks Like” framework would act as a companion piece.

1.12. JL noted the Partnerships & Participation and Governance workstreams were progressing positively, whilst Culture and Workforce and One Corporate Team were assessed as amber and red respectively. 

1.13. The Board discussed the reporting periods and suggested the Highlight Report was clear about the timeline it was reporting on to improve clarity. 

1.14. The Envoys welcomed the improved format and clarity of the Highlight Report however, the report should include consideration of impact, not only activity.

One Corporate Team

1.15. Richard Ennis (RE) provided an update on One Corporate Team, noting progress on addressing the audit backlog and high-priority audit actions, with audit reports rated ‘substantial’ being addressed next.

1.16. The draft accounts were also published on 30 June and that the Annual Governance Statement had been signed by the Chief Executive and Mayor.

1.17. The Council reported an improved relationship with the external auditor, including more regular, open and transparent engagement. They also highlighted progress in developing the internal 



assurance framework to strengthen decision making by rationalising the Council’s boards and panel into decision making tiers.

1.18. The Board discussed the progress of transformation activity. Shokat Lal (SL) emphasised the importance of aligning the programmes in one place and communicating transformation programmes with staff.

1.19. Pam Parkes (PP) noted that the One Corporate Team report should better reflect the red/amber RAG rating outlined in the Highlight Report.

Deep Dives

1.20. The Chair updated the Board on the progress of Deep Dives work, including timelines and next steps.

1.21. The Board discussed the importance of capturing learning from the methodology to support wider organisational learning beyond the intervention.

Mayor’s Reflection

1.22. The Deputy Mayor reflected on the progress made regarding political culture and member engagement following the elections. 

AOB, Forward Look and Date of Next Meeting

1.23. The Chair considered the forward look and noted that “What Good Looks Like” would be a key focus for the next meeting.

1.24. No further business was raised.

1.25. The Chair noted that the next meeting would take place on 3 August 2026.
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