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Minutes of the Improvement Board
Thursday 3 August 2026 at 3.30pm to 5pm at Tower Hamlets Town Hall
Attendees
· Kim Bromley-Derry, Lead Ministerial Envoy (Chair) 
· Pam Parkes, Assistant Ministerial Envoy 
· Stephen Halsey, Chief Executive
· Mayor, Lutfur Rahman
· Deputy Mayor, Mohammed Maium Miah Talukdar 
· Steve Reddy, Corporate Director Children’s Services 
· Darren Mepham, Interim Corporate Director Communities 
· Richard Ennis, Interim Corporate Director Resources
· Jon Lloyd, Strategic Director Improvement & Transformation 
· Karen Swift, Director of Housing Strategy
· Somen Banerjee, Director of Public Health
· Bridget Cameron, Joint Director of Integrated Commissioning
· Ellen Clark, Director HR & OD
· Shupriya Iqbal, Director Legal Services & Monitoring Officer 
· Kirsty Roberts, Head of Strategy Partnerships and Improvement
· Mona Sehgal, Principal Adviser for the Local Government Association (LGA) 
· Usman Zia, Head of Information Governance
· Sophie Whitehead, Chief of Staff to Ministerial Envoys
· Laila Ward, Deputy Chief of Staff to Ministerial Envoys (Secretariat)
Apologies

· Shokat Lal, Assistant Ministerial Envoy
· Georgia Chimbani, Corporate Director Health & Social Care
· David Joyce, Corporate Director Housing & Regeneration


1. Introductions, welcome and apologies

1.1. Kim Bromley-Derry (KBD) welcomed attendees and noted the apologies received.

1.2. [bookmark: _Int_V88njOR0]The Minutes were noted as a true and accurate account of the 02 July meeting and the action log was reviewed.

1.3. Pam Parkes (PP) provided feedback on the LBTH report submitted to the Ministerial Envoys and shared with Full Council on 22 July 2026. PP encouraged the council to use the What Good Looks Like framework to inform future expectations, identify priority activity, and demonstrate evidence of impact.

2. Embedding ‘What Good Looks Like’ Framework

2.1. [bookmark: _Int_ixRcRrNF]Jon Lloyd (JL) outlined the council’s proposed approach to defining and evidencing the ‘What Good Looks Like’ framework (WGLL), which included the key priorities, milestones and measures to demonstrate progress and track improvement.

2.2. The Envoys commended the progress made in articulating WGLL in setting the foundations for a clear, realistic pathway to improvement. 

2.3. The Board provided feedback on the framework and discussed the distinction between progress measures and impact measures. 

2.4. The Envoys noted a further iteration was required to better articulate and further develop the framework’s impact statement and encouraged the council to consider the wider impact of its improvement activities.

2.5. [bookmark: _Int_OHgD5RDK]The Mayor suggested review mechanisms be embedded into the WGLL framework to support sustained progress. 

2.6. The Board discussed the council’s use of reserves, noting the importance of effective management of its reserves. The council noted the review of the Medium-Term Financial Strategy (MTFS) was a priority piece of work.

2.7. [bookmark: _Int_pUGhZOEX]The Board discussed the importance of effective scrutiny, noting the most important factor is the effectiveness and capability of the chair. The Envoys acknowledged the variety of scrutiny chairing arrangements across London authorities, however, reiterated their view that independent scrutiny chairing remained good practice. 

2.8. The Board discussed perceptions they have heard regarding the role of the Mayor's Advisory Board (MAB) in decision making and emphasised the need for clearer communication of its advisory role, noting it did not form part of the formal decision-making governance.


3. Partnerships and participation

3.1. JL updated on the Partnership and Participation workstream. Initial findings from the Health Check highlighted improvements in trust and a commitment to collaboration, but identified challenges around joint delivery, cross-organisational working, reliance on key individuals, and understanding how partner input informed decision-making.

3.2. KBD welcomed the council's partnership Health Check and supported plans to rationalise and refresh partnership governance.

3.3. KBD encouraged more consistent member engagement with partners, clearer communication on grants and decision-making, and greater involvement of partners in co-design and co-development.

3.4. PP recommended the council review the outcomes of last year's VCS Compact sign-up.
4. Culture and workforce

4.1. EC provided an update on the Culture and Workforce workstream, highlighting improvements in staff network and forum membership and strengthened communication loops between staff and senior leaders, which would support improvements to staff psychological safety.
 
4.2. EC highlighted ongoing industrial relations challenges, emphasising the need to address root causes and for Corporate Directors to take collective responsibility for resolving them. Resources had been reallocated to support areas experiencing acute employee relations issues.

4.3. PP welcomed improved engagement between staff and senior leaders but emphasised that employee relations issues required urgent attention. PP noted that many issues were longstanding and indicative of an emerging HR function, urging them to address historic cases.

4.4. SH emphasised the need for a clear strategy to address the issues which are concentrated in certain service areas to prevent wider organisational impact. SH noted that the new Interim Corporate Director of Communities had a clear brief, understood the actions required, and was committed to resolving longstanding issues. 

4.5. SH agreed to have further meetings with Envoys to discuss the relationship with the Trade Unions, with the aim of progressing the issues being raised. 

4.6. PP advocated for additional HR resource and noted that the forthcoming Workforce Strategy would help identify and address workforce issues.






5. Governance and political culture

5.1. Steve Reddy (SR) provided a progress update on addressing the Member and MP enquiry backlog, noting early improvements while highlighting ongoing challenges relating to data quality and the root causes of enquiries.

5.2. Shupriya Iqbal (SI) reported a reduction in MP and Member enquiries following a pre-election spike. Customer experience improvement plans were in place to address the backlog and strengthen accountability arrangements, including clear guidance for MPs raising enquiries and regular monthly casework updates.

5.3. The Board discussed the increase in Member enquiries in recent years including the volume in comparison with other London authorities and considered how further analysis could identify further causes and blockers.

5.4. KBD emphasised establishing an effective enquiry and reporting system was essential and responsiveness would be a pivotal key performance measure. He also noted that staff development, and ensuring staff understood their role in responding to enquiries, was essential. 

5.5. [bookmark: _Int_Hbe6KxHJ]The Mayor reflected on his own experience of the council's Member enquiry process and stressed the importance of responding to all enquiries, regardless of who they are from, in a timely way. 

5.6. PP encouraged the council to consider the root causes analysis of complaints and to review service design.

5.7. The Board discussed ensuring Members were clear on how to handle resident queries outside of the enquiry system and when to direct issues to the appropriate council service.
6. Deep dives

6.1. KBD reported that the work was on track and reiterated his commitment to keep activity within the agreed project scope. 

6.2. The Board agreed to have a more substantive update on the deep dives at the September Board meeting.
7. AOB, forward look and date of next meeting

7.1. SI updated on the uptake of Member training and induction events, highlighting that the next phase would focus on bespoke individual Member development plans.

7.2. KBD updated on the Envoys timeline to report to the Secretary of State in Autumn 2026.

7.3. KBD noted that the next meeting would take place on 7 September 2026.
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