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KEY CHANGES to 
the Tower Hamlets
Allocation Scheme

December 2013

The Council introduced major 
changes to the Allocations Scheme, 
which will affect everyone currently 
on, or applying, to join the housing 
register. Some of these came into 
effect on 20th April 2013, but those 
that needed us to change our 
computer systems happened on 
17th of October 2013. On that date, 
we also introduced some important 
service improvements for residents. 
These changes were only considered 
after a thorough consultation exercise.

There is lots of information on the Homeseekers website
www.thhs.org.uk (including the full version of the Allocations
Scheme) but we’ve summarised the main changes below.

PRIORITY BANDS 
We have reduced the number of Priority bands from four to three.
Band 4 has now been deleted and any applicant previously
placed in that band was contacted and was either removed 
from the housing register (this mainly happened to those who
no longer live in Tower Hamlets) or placed in Bands 1 to 3
depending on their circumstances. Please see the Allocations
Scheme itself for information about how people queue within
each Band (generally, it is a length of time waiting queue).  

continued inside ...

Housing Options Service Christmas and 
New Year opening times at Albert Jacob House:
We will close on Thursday 24th December at 4pm and reopen
on Thursday 2nd January 2010 at 9:30am. We wish all our 
customers Merry Christmas and a Happy New Year.



Our customers living in temporary accom-
modation will, like everyone else, have 
seen lots of news items about changes 
to the benefits system. One of the biggest
and most drastic changes has been the 
introduction of the £500 Benefit Cap for
unemployed people of working age.

Knowing that many of our families living in
temporary accommodation would be affect-
ed by the Cap, we carried out a programme
of home visits to all those families. We wanted
to explain the implications of the Cap, how
to avoid being capped (by getting a job)
and what was likely to happen to capped
families – including having to be moved 
to cheaper temporary accommodation.

The Cap was originally due to come into
force in April of this year, but the Govern-
ment delayed this until undertaking a roll-
out between August and October.

We now know that a little over 300 homeless
households have been capped. The good
news is that over 200 families either found 
work or became exempt from the Cap for

some other reasons. For the 300 though, the
prospects were not good. The Cap meant
that families have less, often much less, to
pay their rent. The only option available then
was to move families to cheaper accommo-
dation and, of course, cheaper generally
means further away from Tower Hamlets.

The Council wanted to do something about
this but the only practical help would be 
to bridge the difference between the rent
required and any benefits received.  

We knew that the Government’s measures
have cut over £2 million a year in housing
benefits – and that’s just in Tower Hamlets!  

If the council was to help where the govern-
ment wasn’t, it would need to find that
amount of money each and every year, an
impossible task. However, the council wanted
to give people one last chance to get a job –
and it did so by making up to £2 million
available for the Mayor’s Temporary Accom-
modation Support Fund. This Fund is being
used to subsidise our capped homeless 
families. Remember, the average amount
capped is £119 a week.  

The Fund will last until Spring 2014. As
avoiding the Cap is all about getting a 
job, the Council’s SkillsMatch Service will 
be contacting all the Capped families to 
support them into employment.

Those families who, for whatever reason,
remain Capped after Spring 2014 will need
to move to cheaper accommodation, which
will almost certainly be outside Tower
Hamlets. After Christmas, affected families
will be visited by their Housing Officer to
discuss their housing options and employ-
ment prospects.  

This may not be the most seasonal message
– but it is very important and that is why we
chose not to delay it.

Welfare 
reform
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We introduced some new ELIGIBILITY 
CRITERIA as well, criteria that say who can,
and who can’t typically join the housing 
register. These include:-

•The need to have a minimum 3 years’ 
continuous residence in Tower Hamlets 
at the point of application

•Setting a maximum income level of 
£85,000 for single or joint applications 

•People who already own their own 
home

•Persons found guilty of anti-social 
behaviour

The council does however recognise that
there might be exceptional circumstances
and will therefore always consider if these
criteria should be waived.

One set of important changes was around
the BIDDING for advertised properties.  

•Generally, a maximum of 3 bids will 
be allowed during any bidding cycle

•Bids can be withdrawn and put on 
another property as long as is happens 
within the bidding cycle

• ‘Real time’ bid positions will be available 
at the time of bidding (whether on line 
at www.thhs.org.uk or by phone)

•Knowing those positions will allow you 
to think about putting your bid on 
another property – it is about making 
an informed choice

•A Browse Aloud option will be available 
for partially sighted applicants bidding 
on the web

•The option to bid by mobile phone has 
been introduced, please go to 
https://m.thhs.org.uk

The final changes are about OFFERS OF
ACCOMMODATION. However, those
changes do not impact on any household
who has been accepted as homeless – the
one offer rule still applies.  

To help with your bidding efforts though,
the results of offers will be published and
updated regularly on the Homeseekers 
website. This will allow you to see what
Priority Band and Preference Date the 
successful bidders had to give you an 
indication of your own prospects.

BAND 1
This is split into 2 groups:

Group A

•Emergency cases 

•Under occupiers

•Priority decants with less than 1 year 
to block clearance date

•Medical/disability need for a ground 
floor or wheelchair category A or B 
property 

Group B

•Priority social or priority medical 

•Decants 

•Priority target groups and armed forces 
personnel in urgent housing need   

BAND 2 

•Overcrowded applicants

•Homeless applicants

BAND 3 

•Households with no defined housing 
need  



Family Support Service aims to help give your 
children the best start in life. If you are expecting 
a baby or are a parent or carer with a child under
five, we can provide family support, early educa-
tion, child and family health services, childcare
advice, employment, volunteering and training
support.

Family Support Service will be visiting the 
Housing Options Service, Albert Jacob House, 

62 Roman Road, London E2 0PG offering sessions
on these dates:
Monday 2nd December
Friday 13th December
Wednesday 18th December
(please ask reception for details)

See below for full information of the Services 
provided by the Tower Hamlets Family Support
Service.

Collingwood Children’s Centre aims to help give•
your child the best start in life. If you are expect-
ing a baby or are a parent or carer with a child
under five, we can provide family support, early
education, child and family health services, child-
care advice, employment, volunteering and train-
ing support.

Pathway to Employment and Volunteering
Come and see our friendly staff for help 
and assistance for:
• One-to-one appointments 
• Volunteering opportunities 
• Access/support into training and employment 
• CV writing • Career advice • Job searches 

• Interviewing techniques 
• Nursery Education Grant for 2 year olds

Educational Psychology and Adult Psychology
Support
We work closely with the Team in supporting 
families who find it difficult to set boundaries in
managing child behaviours, potty training, parent-
ing strategies and support parents to understand
of child disability diagnose. Parents get one to one
counselling service from the Adult Psychologist

You are welcome to breastfeed anywhere in the
children’s centre. If you prefer privacy, please ask 
a member of staff.

Tower Hamlets Family Support Service

We had a very positive response to our 2013
Customer Satisfaction Survey. We had an
increased number of responses compared 
to previous Surveys sent out. The Graphs
below summarise your responses.

A full report of the findings from 
the Customer Satisfaction Survey 
will be available on our website 
www.towerhamlets.gov.uk over 
the next coming weeks. 

Overall, how satisfied are you with the
Housing Options Service?

The InTouch newsletter is exclusively for 
our Customers, and is produced by the
Housing Options Service. We hope to 
work with our customers on future 
editions, your suggestions are always 
welcome and you can contact us at: 
business-support-team@towerhamlets.gov.uk

Also the lucky winner 
of our £250 shopping 
vouchers will be 
announced in 2014. 
The winner will be informed and 
a picture of the winner will be printed 
in a future edition of this newsletter.

Customer Satisfaction Survey 
2013 Results
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Lucky winner of£250to be announced in next issue of InTouch
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Our target is to keep our customers waiting for no more than
15 minutes within our reception area.  The average waiting
time is now 15 minutes, however we are only achieving this 
in around 70% of cases. Our aim for 2014 will be to achieve
the 15 minute target for all our customers.

Housing Options Services
waiting time statistics

October 2012 – October 2013: Average waiting time
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October 2012 – October 2013: Percentage of clients seen within 15 minutes


