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        Tower Hamlets Housing Forum (THHF)
                        Executive Action Plan 2016/17

	
	Key Tasks
	Target
	Status / Actions
	Lead Sub Group & Chair
	RAG Status
	Outcomes 

Achieved 



	1
	To strengthen practice and awareness about mental health (MH) and the impact on successful tenancy management.


	August 2016
	· THHM  members sign up to the MH protocol, making links with CIN and positive mental well-being strategies and the pre-eviction protocol with active intervention before and during legal action.
	Housing Management 
Jane Ball  (Gateway)
	
	

	2
	Tackling childhood obesity through a range of active play and fitness opportunities for young people 
	October 2016
	· Map and promote what providers currently offer
	Housing Management  
	
	

	3
	Estate Service Conference – Hold 3rd conference. Objective is to encourage collaboration, inform delegates and solve common issues. 
	June 2016
	· Secure venue

· Arrange catering and refreshments

· Decide topics

· Arrange sponsorship

· Decide on arrange for speakers.  
	Public Realm 

Joe Joseph  (Peabody)
	
	

	4
	Refuse bins – Explore VFM aspect to buy or hire. 
	November 2016
	· Ascertain what is being used by PRG members

· Identify providers.
	Public Realm
	
	

	5
	Residents’ awareness campaign – on issues such as recycling and bulk rubbish disposal. 
	March 2017
	· Ascertain what PRG members already have in place

· Develop messages

· Explore the formats to be used

· Launch campaign
	Public Realm
	
	

	6
	Heat Network regulations
	March 2017
	· Monitor any in-year or new regulatory requirements following implementation of the regulations and completion of RP returns.
· Identify activities linked to introduction of regulations and share approaches including installation of bulk and individual metering.
	Asset Management 

Tony Hughes (Southern Housing Group)
	Ongoing 
	

	7
	Shared procurement
	March 2017
	· Explore opportunities for small scale procurement exercises to deliver efficiencies and add value for organisations and residents through joint procurement. 
· Develop and test an approach.
	Asset Management


	
	

	8
	Develop an ASB communication strategy targeting residents and stakeholders
	March 2017
	· To promote the good work being done in the borough


	Anti-Social Behaviour  

Andrea Baker  (Poplar HARCA)
	
	

	9

	Build a consensus minimum standard for agency responses to reports
	March 2017
	· Develop minimum standard responses to reports of ASB

· Promote this to residents
	Anti-Social Behaviour  


	
	

	10
	Project 120
	Ongoing
	· Continue the drive to house some of the neediest but most challenging households
	Development 

Neal Hunt (Poplar HARCA)
	
	

	11
	S106 Housing
	December 2016
	· Establish common minimum standards and best practice for S106 housing
	Development 
	
	

	12
	Continue to produce core set of PIs quarterly and annually with agreed format for 2016/17.
	On-going and complete by end March 2017
	· All members of THHF to produce core PIs through new reporting arrangements agreed.
· Share positive practice where found to further improve performance of all RPs.
	Benchmarking 
Paul Bloss (Eastend Homes)
	
	

	13
	Monitor agreed Performance Management Framework for 2016/17.

Hold annual reviews of performance against Performance Management Framework and related issues.


	On-going six monthly from April 2016

Complete by end October 2016


	· Monitor RP performance in these areas.

· Devise review plan and time-table.
· Hold reviews in September and October and write up results. 
· Share positive practice where found to further improve performance of all RPs. 
	Benchmarking 
	
	

	14
	Build on strategic partnerships to deliver activities that recognise community and help to support stronger more resilient communities.


	February 2017 
	· Identify strategic partners in the borough, map community assets and develop links to initiatives that all RPs can access. 
· Join RPs customer intelligence and resident profile information to develop joint strategies and events that maximise services for residents and deliver VFM. 

· Promote the STAR in the Community awards 2016 which recognises the achievements of community champions and groups in Tower Hamlets. 
· Capacity build community individuals and organisations by continuing to promote joint residents training programme for 2016-17 with a focus on Resident Engagement, Scrutiny and Community champions.
	Community Involvement Network 

Matthew Saye (One Housing Group)
	
	

	15

	Develop and deliver joint learning and employment opportunities for residents.

Demonstrate the Social Value Return on Investment of our Employment and Training Offer 


	March 2017
	· Develop joint initiatives to support our residents through the impact of Welfare Reform by delivering Employment and Training opportunities and workshops. 

· Work in partnership to deliver Job Fairs and develop programmes to maximise job preparation and apprenticeship placements for residents.

· Demonstrate the social value of our employment services offer, by developing and promoting initiatives which can capture the value of our services and demonstrate a social value return on investment
	Community Involvement Network 
	
	

	16
	Develop partnerships that demonstrate cost effective and sustainable youth services provision within the borough.

Demonstrate a social value return on investment of our youth services initiatives


	February 2017
	· Share knowledge, experience and expertise (best practice) so as to ensure RP tenants are able to access a wide variety of youth services in the borough.

· Explore joint working opportunities and identify potential funding opportunities to provide cost effective youth services

· Demonstrate the social value of our youth services offer, by developing and promoting initiatives which can capture the value of our services and demonstrate a social value return on investment

· Promote good practice models of youth participation in RPs governance and scrutiny structures.
	Community Involvement Network
	
	

	17
	Implementation of the Lettings Policy Proposals


	March 2017 
	· Final agreement of amendments
· Cabinet approval
· Implementation plan developed

· Implementation plan delivered.  . 
	Common Housing Register 

Sandra Fawcett (Swan)
	
	

	18
	Hold a Housing Options Open Day in February/ March 2017.


	March 2017
	· Develop and deliver a plan to deliver the event.

· Nominate a sub group to lead key elements of the day 
	Common Housing Register 
	
	

	19
	Delivery of the Under-Occupation and Overcrowding strategic plan
	March 2017 
	· Key elements of the plan endorsed by the Forum
· Delivery of key tasks in timeline agreed    
	Common Housing Register
	
	


Key Objectives





To assist in the delivery of the councils strategic housing and related Community Plan objectives.





To work in partnership with the Council and social landlords to develop good practice and continuous improvement in housing management, maintenance and the development of  homes and sustainable communities in Tower Hamlets.





Share best practice and support capacity building initiatives and opportunities for engagement amongst member Associations and residents.























