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        Tower Hamlets Housing Forum (THHF)
                        Executive Action Plan 2017/18

	
	Objective
	Target
	Key Actions
	Lead Sub Group & Chair
	RAG Status
	Comments/ Outcomes 

Achieved 



	1.
	Develop an ASB Communication Strategy targeting residents and Stakeholders


	March 2018
	· Agree a refreshed partnership reporting strategy

· Identify key communication opportunities 

· Explore best practice across the partnership
	ASB

Ann Otesanya 
(THH)
	
	

	2.
	Refresh and promote use of the tools and powers available in preventing and responding to ASB


	Jan 2018
	· Arrange a Tools & Powers workshop 

· Revise SOP on consultation on use of CIs

· Circulate process maps with identified leads

· Monitor use


	ASB
	
	

	3.
	SAP ratings
	March 2018
	· Proposed legislative changes would make it unlawful to let residential or commercial properties with an EPC Rating of F or G (i.e. the lowest 2 grades of energy efficiency).

	Asset Management 

Tony Hughes 

(Southern Housing )
	
	

	4.
	Shared procurement 
	March 

2018
	Identify common RP issues on new build which impact on maintenance and asset management activity, service delivery and lead to significant cost implications.
	Asset Management 
	
	

	5.
	“Top Hurts” – New Build 
	March 2018


	Explore key business areas that impact most significantly on the financial and general viability of RPs 
	Asset Management 
	
	

	6.
	Use benchmarking performance information to invite member presentations highlighting success or areas of service strength.  


	Ongoing 
	· Organise presentations selected from the review of quarterly performance information 

· Focus on sharing best practice with programme of presentations developed through the year.
	Benchmarking

Stuart Veysey

(EastEnd Homes) 
	
	

	7.
	Consider the introduction of efficiencies benchmarking indicators based on the Sector Scorecard pilot.   
	March 2018
	· Review Sector Scorecard indicators and decide on key measurable indicators to benchmark.

· Introduce sub-group review of any selected indicators.


	Benchmarking 
	
	

	8.
	Delivery of new best practice guide on sub-regional nominations.


	March 2018
	· Launch the best practice guide 

· Review progress at mid-point in the  year
	Common Housing Register (CHR)
Sandra Fawcett (Swan)
	
	

	9.
	Review scope of and run a revised housing options day with a focus on a summer event in July 2018.


	March 2018
	· Develop and deliver a plan for the event.
· Nominate a sub group to lead key elements of the day
	CHR
	
	

	10.
	Deliver recommendations from Housing Scrutiny Sub Committee’s work on under-occupation.


	March 2018
	· Produce an action plan linked to the current under-occupation strategy

· Develop practical solutions to meet strategic recommendations

· Monitor progress


	CHR
	
	

	11.
	Youth

Promote the recommendations from the Tower Hamlets Youth Services Review 2017 and develop partnerships that demonstrate cost effective and sustainable youth services provision within the borough.

Demonstrate a social value return on investment of our youth services initiatives
	February 2018
	· Share best practice to ensure RP tenants are able to access a wide variety of youth services in the borough.

· Share information on the services youth organisations provide and where they are located

· Undertake mapping exercise of youth services and centres across LBTH
	Community Involvement Network (CIN)
Tracey Downie (One Housing)
	
	

	12.
	Enabling participation

Build on strategic partnerships to deliver activities that recognise community and help to support stronger more resilient communities.

Demonstrate a social return on investment of our engagement 
	February 2018
	· Continue to promote joint residents training programme for 2017/18 with a focus on Resident Engagement, Scrutiny and Community champions.

· Seek to bring in additional partners for 2017/18 programme
	CIN
	
	

	13.
	Build on the successes of Project 120
	Ongoing 
	· Continue quarterly meetings with the Project Team.

· Continue to monitor and review the progress of the strategy that ensures the ongoing early identification of potential new wheelchair homes and ongoing liaison with RPs to build well designed quality homes for tenants on the category A list for rehousing.

· Publicise the achievements of the Project.
	Development 

Neil Baron

(Swan)
	
	

	14.
	Explore the benefits and challenges associated with Build To Rent and what opportunities exist  to increase this tenure in LBTH
	March 2018
	· Identify RPs currently taking forward build to rent initiatives within or outside LBTH.

· Organise presentations from appropriate speakers that highlight what is being done around build to rent and promotes shared learning this area.
	Development 
	
	

	15.
	To work with LBTH and RP partners to detect, investigate and recover properties let inappropriately or fraudulently, The aim is to return at least 10 properties for social letting for LBTH to offer to households on the Common Housing Register.


	March 2018
	· Exchange fraud information and initiatives virtually over the summer. 

· Designate the September meeting of THHF to exchange best practice, policies and procedures. 
· Half year review of progress on recovered homes.

· Recover 10 properties for each provider with over 1000 homes in LBTH by March 2018

	Housing Management 

Jane Ball  (Gateway)
	
	

	16.
	Shape housing management and advice services in response to the impact of Welfare Reform and specifically the roll out of Universal Credit to minimise tenancy failure, maximise household income and achieve income collection targets.
	
	· Providers to share best practice and tenancy support initiatives with a view to improving the current “offer” to residents.   
	Housing Management  
	
	

	17.
	Organise the 3rd borough wide Estate Services conference to encourage collaboration, inform delegates and provide an opportunity for estate staff to begin to feed into the LBTH impending revised refuse and recycling contract. 
	Sept 2017
	· Secure venue

· Decide topics

· Arrange sponsorship

· Arrange speakers and co-ordination of workshops.  
· Review the event.
	Public Realm 

Joe Joseph  (Peabody)
	
	

	18.
	Examine best practice approaches to arson prevention on estates with a view to contributing to a reduction in the number of incidents reported to housing providers and/or emergency services. 
	Jan 2018
	· Ascertain what practices are currently adopted on estates.

· Share any new initiatives.

· Explore any common messages that can be relayed to residents 

· Examine the legal implications of removing residents’ possessions from the common parts. 
	Public Realm
	
	


Key Objectives





To assist in the delivery of the councils strategic housing and related Community Plan objectives.





To work in partnership with the Council and social landlords to develop good practice and continuous improvement in housing management, maintenance and the development of  homes and sustainable communities in Tower Hamlets.





Share best practice and support capacity building initiatives and opportunities for engagement amongst member Associations and residents.























