Example 2 - Site Delivers 66% Affordable Rent

No of homes 20 10 30
Tenure | Affordable rent Shared Total
ownership
Costs
Land £  1,000,000] £ 1,000,000{ £ 2,000,000
Bulid £  3,000,000] £ 2,000,000| £ 5,000,000
Fees £ 250,000 £ 150,000 £ 400,000
Finance |£ 150,000 £ 100,000|1 £ 250,000
Total £ 4,400,000 £ 3,250,000{ £ 7,650,000
30%RTB | £ 1,320,000| £ -|£ 1,320,000
Cashflow 2015116 201617 201718
Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Total
Land £ 1000000| £ -| £ -1 E -| E -1 E -1 £ -| E -| £ £ 1,000,000
Build E -1 £ -|£ 150,000|F 300000| £ 600,000] £ 800,000} £ 750,000] £ 400,000| £ £ 3,000,000
Fees E 50,0000 £ 25000] £ 25,000 | £ 25,000| £ 25000| £ 25000 | £ 25000| £ 50,000| £ E 250,000
Flnance | £ 15000 £ 15,000| £ 150004 £ 15,000/ £ 15,000 | £ 25000| £ 25000 £ 25000| £ £ 150,000
Total £ 1065000 | £ 40000\ £ 190,000 £ 340000 £ 640,000| £ 850,000 £ 800,000| £ 475,000} £ £ 4,400,000
RTB at 30% 30% 30% 30% 0% 30% 30% 30% 30% 30%
Total £ 319500| £ 12,000| £ 57000 £ 102000| £ 192000]| £ 255,000) £ 240,000 | £ 142,500 | £ E 1,320,000




London Borough of Tower Hamlets - Reglstered Provider Grant Programme
Worked Examples
Example 1 - Site Delivers 100% Affordable Rent

No of homes 30
Tenure | Affordable rent
Costs
Land £ 2,000,000
Build £ 5,000,000
Fees £ 400,000
Finance |£ 250,000
Total £ 7,650,000
30%RTB | £ 2,295,000

Cashflow 201516 201617 2017118
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Qi3 Q4 Totai
Land £ 2000000) £ -1 £ -1 £ -| £ -l £ -| £ -1E -l £ -|£ 2,000,000
Buiid £ -1 £ -|£ 200000[f 350,000| £ 500000|£ 1,300000(£  1450000{£  1,200,000| £ -|£ 5,000,000
Fees £ 50,0001 £ 50000\ £  50,000|£  50000|£  50000) £ 50,000 | £ 50,000| £ 50,000| £ -1£ 400,000
Finance |£ 250000 £ 25000|£  30,000|£  35000|£  35000) £ 350001 £ 350001 £ 30000| £ -|E 250,000
Total £ 2075000|£ 75000| £ 280,000( £ 435000| £ 585000|£  1,385000|£ 1,535000{£  1,280,000]| £ -|£ 7,650,000
RTB at 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
Total £ 622,500] £ 225001 £ 84000 £ 130,500\ £ 175500| £ 415,500 | £ 460,500 | £ 384,000 £ -1€ 2,295,000




