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o the Deputy Chief Executive has not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the Authority’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the Annual Report and Accounts
2019/20, other than the financial statements and our auditor’s report thereon. The Deputy
Chief Executive is responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in this report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of the other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Local Audit and Accountability Act
2014

Arrangements to secure economy, efficiency and effectiveness in the use of
resources

In our opinion, based on the work undertaken in the course of the audit, having regard to the guidance
issued by the Comptroller and Auditor General (C&AG) in April 2020, we are satisfied that, in all
significant respects, London Legacy Development Corporation put in place proper arrangements to
secure economy, efficiency and effectiveness in its use of resources for the year ended 31 March 2020.

Matters on which we report by exception
We report to you if:

¢ in our opinion the annual governance statement is misleading or inconsistent with
other information forthcoming from the audit or our knowledge of the Council;

e we issue a report in the public interest under section 24 of the Local Audit and
Accountability Act 2014;

¢ we make written recommendations to the audited body under Section 24 of the Local
Audit and Accountability Act 2014;

e we make an application to the court for a declaration that an item of account is
contrary to law under Section 28 of the Local Audit and Accountability Act 2014;

e we issue an advisory notice under Section 29 of the Local Audit and Accountability Act
2014; or

¢ we make an application for judicial review under Section 31 of the Local Audit and
Accountability Act 2014.
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We have nothing to report in these respects.
Responsibility of the Deputy Chief Executive

As explained more fully in the Statement of the Deputy Chief Executive Responsibilities set
out on page 34, the Deputy Chief Executive is responsible for the preparation of the Annual
Report and Accounts, which includes the financial statements, in accordance with proper
practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority Accounting in
the United Kingdom 2019/20, and for being satisfied that they give a true and fair view.

In preparing the financial statements, the Deputy Chief Executive is responsible for assessing
the Authority’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the Corporation
either intends to cease operations, or have no realistic alternative but to do so.

The Corporation is responsible for putting in place proper arrangements to secure economy,
efficiency and effectiveness in its use of resources, to ensure proper stewardship and
governance, and to review regularly the adequacy and effectiveness of these arrangements.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at https://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Scope of the review of arrangements for securing economy, efficiency and
effectiveness in the use of resources

We have undertaken our review in accordance with the Code of Audit Practice, having regard
to the guidance on the specified criterion issued by the Comptroller and Auditor General
(C&AG) in April 2020, as to whether the London Legacy Development Corporation had proper
arrangements to ensure it took properly informed decisions and deployed resources to
achieve planned and sustainable outcomes for taxpayers and local people. The Comptroller
and Auditor General determined this criterion as that necessary for us to consider under the
Code of Audit Practice in satisfying ourselves whether the London Legacy Development
Corporation put in place proper arrangements for securing economy, efficiency and
effectiveness in its use of resources for the year ended 31 March 2020.

We planned our work in accordance with the Code of Audit Practice. Based on our risk
assessment, we undertook such work as we considered necessary to form a view on whether,
in all significant respects, the London Legacy Development Corporation had put in place
proper arrangements to secure economy, efficiency and effectiveness in its use of resources.

We are required under Section 20(1)(c) of the Local Audit and Accountability Act 2014 to
satisfy ourselves that the Authority has made proper arrangements for securing economy,
efficiency and effectiveness in its use of resources. The Code of Audit Practice issued by the
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National Audit Office (NAO) requires us to report to you our conclusion relating to proper
arrangements.

We report if significant matters have come to our attention which prevent us from concluding
that the Authority has put in place proper arrangements for securing economy, efficiency and
effectiveness in its use of resources. We are not required to consider, nor have we
considered, whether all aspects of the Authority’s arrangements for securing economy,
efficiency and effectiveness in its use of resources are operating effectively.

Certificate

We certify that we have completed the audit of the accounts of London Legacy Development
Corporation in accordance with the requirements of the Local Audit and Accountability Act
2014 and the Code of Audit Practice issued by the National Audit Office.

Use of our report

This report is made solely to the members of London Legacy Development Corporation, as a
body, in accordance with Part 5 of the Local Audit and Accountability Act 2014 and for no
other purpose, as set out in paragraph 43 of the Statement of Responsibilities of Auditors and
Audited Bodies published by Public Sector Audit Appointments Limited. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Authority
and the Authority’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Lo *”[OM?) LLF

Andrew Brittain (Key Audit Partner)
Ernst & Young LLP (Local Auditor)
London

22 December 2020

The maintenance and integrity of the London Legacy Development Corporation web site is the
responsibility of the Corporation; the work carried out by the auditors does not involve
consideration of these matters and, accordingly, the auditors accept no responsibility for any
changes that may have occurred to the financial statements since they were initially presented
on the web site.

Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Comprehensive Income and Expenditure Statement

For the year ended 31 March 2020

Gross Income

Gross Expenditure

Net Expenditure

Notes £'000 £000 £000
Communication, Marketing and Strategy 2/4 (31) 1,627 1,596
Development 2/4 (10) 1,547 1,637
Executive Office 2/4 (93) 2,425 2,332
Finance, Commercial and Corporate Services 2/4 (1,560) 9,817 8,257
Park Operations and Venues 2/4 (536) 1,885 1,349
Planning Policy & Decisions 2/4 (2,268) 3,418 1,150
Regeneration and Community Partnerships 2/4 (139) 2,248 2,109
Stadium 2/4 (791) 26,445 25,654
GLA Grant 2/4 (47,224) (47,224)
Corporate ltems 2/4 - - -
Net cost of services (52,652) 49,412 (3,240)
Financing and investment income 7 (18,230) - (18,230)
Change in fair value of investment properties 13 - 15,414 15,414
Impairment of investment in joint venture 14 - 3,288 3,288
Financing and investment expenditure 8 - 27,302 27,302
Capital grants and contributions 9 (31,943) - (31,943)
(Surplus) or deficit on provision
of services before tax (102,825) 95,416 (7,409)
Corporation tax 10 - 5,329 5,329
Deferred tax 10 (475) - (475)
(Surplus) or deficit on the provision of
services after tax (103,300) 100,745 (2,555)
Deferred tax asset on the net defined benefit liability 10 178 178
Remeasurement of the net defined benefit liability/asset 18 (5,558) - (5,558)
Total comprehensive income and expenditure (108,858) 100,923 (7,935)
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For the year ended 31 March 2019 (Restated)

Gross Income Gross Expenditure Net Expenditure
Notes £'000 £000 £'000
Communication, Marketing and Strategy 2/4 (60) 1,718 1,658
Development 2/4 (85) 8,181 8,096
Executive Office 2/4 (31) 2,166 2,135
Finance, Commercial and Corporate Services 2/4 (709) 8,436 7727
Park Operations and Venues 2/4 (1,768) 1,919 151
Planning Policy & Decisions 2/4 (1,957) 2,737 780
Regeneration and Community Partnerships 2/4 (20) 2,456 2,436
Stadium 2/4 (2,862) 30,466 27,604
GLA Grant 2/4 (51,625) (51,625)
Corporate Items 2/4 - 380 380
Net cost of services (59,117) 58,459 (658)
Financing and investmentincome 7 (13,649) - (13,649)
Change in fair value of investment properties 13 - 107,061 107,061
Impairment of investment in joint venture 14 - - -
Financing and investment expenditure 8 - 27,935 27,935
Capital grants and contributions 9 (4,755) - (4,755)
(Surplus) or deficit on provision
of services before tax (77,521) 193,455 115,934
Corporation tax 10 - 6,581 6,581
Deferred tax 10 (30,080) (30,080)
(Surplus) or deficit on the provision of
services after tax (107,601) 200,036 92,435
Deferred tax asset on the net defined benefit liability 10 (390) - (390)
Remeasurement of the net defined benefit liability/asset 18 (555) - (555)
Total comprehensive income and expenditure (108,546) 200,036 91,490

Page 40 of 148



Balance Sheet

As at 31 March 2020

31 March 2020
£'000

Restated
31 March 2019
£'000

Long term assets

Intangible assets 11 139 184
Property, plant and equipment 12 118,447 57,411
Investment property 13 58,015 82,232
Long term debtors 15 1,000 961
177,601 140,788
Current assets
Short term debtors 15 47 147 23,375
Cash and cash equivalents 16 59,119 58,894
106,266 82,269
_ Total assets 283,867 223,057
Current liabilities
Short term creditors 17 (63,567) (62,871)
(63,567) (62,871)
Long term liabilities
Long term borrowing 17 (356,386) (321,566)
Long term creditors 17 (35,897) (15,130)
Deferred taxliability 10 (529) (1,004)
Retirement benefit obligation 18 (14,222) (17,157)
(407,034) (354,857)
Total liabilities (470,601) (417,728)
Net assets (186,736) (194,671)
Reserves
Usable reserves 20 10,075 8,716
Unusable reserves 20 176,660 185,955
Total reserves 186,736 194,671
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Movement in Reserves Statement

As at 31 March 2020

Total
Total unusable
usable and other Total
General Fund reserve Unusable reserves reserves reserves
£°000 £°000 £°000 £000 £000
Restated At 1 April 2019 8,716 8,716 185,954 185,954 194,671
Movement in reserves
during 2019/20
Deficit on the From
provision of services CIES (2,555) (2,555) - - (2,555)
Other comprehensive From
income and expenditure CIES 178 178 (5,558) (5,558) (5,380)
Total comprehensive
income and expenditure (2,377) (2,377) (5,558) (5,558) (7,935)

Adjustments between
accounting and funding
basis under regulations 21 3,736 3,736 (3,736) (3,736) -

Transfer to reserve - - - -

Decrease/(Increase)
in 2019/20 1,359 1,359 (9,294) (9,294) (7,935)

Balance at 31 March 2020 10,075 10,075 176,660 176,660 186,736

As at 31 March 2019 Restated

Total
Total unusable
usable and other Total
General Fund reserve Unusable reserves reserves reserves
£°000 £°000 £000 £°000 £000
At 1 April 2018 2,676 2,676 100,496 100,496 103,172
Movement in reserves
during 2018/19
Deficit on the From
provision of services CIES 92,443 92,443 - - 92,443
Other comprehensive From
income and expenditure CIES (390) (390) (555) (555) (945)
Total comprehensive
income and expenditure 92,053 92,053 (555) (555) 91,498
Adjustments between
accounting and funding
basis under regulations 21 69 69 (69) (69) -
Transfer to reserve (86,082) (86,082) 86,082 86,082 -
Decreasel(Increase)
in2018/19 6,040 6,040 85,458 85,458 91,498
Restated
Balance at 31 March 2019 8,716 8,716 185,954 185,954 194,670
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Statement of Cash Flows

For the year ended 31 March 2020

Restated
31 March 2020 31 March

Notes £'000 £'000
Surplus/(Deficit) on the provision of senices 2,555 (92,443)
Adjustments to net (deficit) for non-cash movements 19 28,629 175,114

Adjustments for items included in the net (deficit) on the

provision of senices that are investing and financing (31,943) (4,755)
activities 19

Net cash flows from operating activities (759) 77,916
Investing activities 19 (53,857) (37,605)
Financing activities 19 54,842 (2,969)
Net increase/(decrease) in cash and cash equivalents 226 37,342
Cash and cash equivalents at the start of the year 58,894 21,550
Cash and cash equivalents at the end of the year 59,119 58,894
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a) General Principles

The Legacy Corporation is required to prepare an annual Statement of Accounts by the Accounts and
Audit (England) Regulations 2015 (the 2015 Regulations). These regulations require the financial
statements to be prepared in accordance with proper accounting practices. These practices primarily
comprise the Code of Practice on Local Authority Accounting in the United Kingdom 2019/20 (the Code),
and the Service Reporting Code of Practice, supported by International Financial Reporting Standards
adopted by the European Union (Adopted IFRS) and statutory guidance issued under section 12 of the
Local Government Act 2003.

The Statement of Accounts summarises the Legacy Corporation’s and the Legacy Corporation Group’s
(“the Group”) transactions for the 2019/20 financial year and its position at 31 March 2020. The Group
financial statements have been prepared in accordance with the Code.

b) Basis of accounting

The Accounts are made up to 31 March 2020.

The accounting policies set out below have been applied consistently in the period presented in these
financial statements.

The Accounts have been prepared under the accruals concept and in accordance with the historical cost
accounting convention, modified by the revaluation of certain categories of non-current assets and
financial instruments.

Where items are sufficiently significant by virtue of their size or nature, they are disclosed separately in
the financial statements in order to aid the reader's understanding of the Legacy Corporation's
performance.

c) Accruals of income and expenditure

Activity is accounted for in the year that it takes place, not when cash payments are made or received. In
particular:

¢ Revenue from contracts with service recipients, whether for services or the provision of goods, is
recognised when (or as) the goods or services are transferred to the service recipient in accordance
with the performance obligations in the contract.

e Expenses in relation to services received (including services provided by employees) are recorded
as expenditure when the services are received rather than when payments are made; and

¢ Interest receivable on investments and payable on borrowings is accounted for respectively as
income and expenditure based on the effective interest rate for the relevant financial instrument
rather than the cash flows fixed or determined by the contract.

o Where revenue and expenditure have been recognised but cash has not been received or paid, a
debtor or creditor for the relevant amount is recorded in the Balance Sheet. Where debts may not be

settled, the balance of debtors is written down and a charge made to revenue for the income that
may not be collected.

d) Going concern

The financial statements have been prepared on a going concern basis as it is considered that the Legacy
Corporation has in place appropriate funding and liquidity from the Greater London Authority, and other
sources.
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The outbreak of COVID-19 at the end of the 2019/20 year presents a unique and significant challenge to
the Legacy Corporation. The Legacy Corporation has carried out a detailed assessment of the likely
impact of COVID-19 on its financial position and performance during 2019/20, 2020/21 and beyond.
Evidently, COVID-19 poses a significant financial challenge for the Legacy Corporation, as it will for many
organisations.

However, despite these challenges, the Legacy Corporation still considers there to be appropriate funding
in place and will therefore continue in operational existence for the foreseeable future and meet its
liabilities as they fall due for payment. For these reasons, the Legacy Corporation does not consider that
there is material uncertainty in respect of its ability to continue as a going concern for the foreseeable
future and at least 12 months from the date of approval of the financial statements.

e) Accounting Standards issued but not yet effective

The Code requires the Legacy Corporation to identify any accounting standards that have been issued
but have yet to be adopted and could have a material impact on the Statement of Accounts.

At the date of authorisation of the financial statements, the following amendments to the Code, standards
and interpretations, which have not been applied in these financial statements, were in issue but not yet
effective:

e amendments to IAS 12 Income Taxes: Recognition of Deferred Tax Assets for Unrealised
Losses.

e amendments to IAS 7 Statement of Cash Flows: Disclosure Initiative.

e IFRS 16 Leases — The Legacy Corporation has deferred implementation of the new standard
following the 2018/19 agreement from the CIPFA/LASAAC local authority accounting Code Board
to defer implementation in local authority financial statements to 2020/21. The new standard
introduces a single lessee model which will require the Legacy Corporation to disclose assets
leased under Operating leases on its Balance Sheet. The impact of this will be assessed through
the year, as the public sector application is being determined. Following the outbreak of COVID-
19, this has now been deferred to 2021/22.

The Legacy Corporation does not consider the above-mentioned amendments to the Code and
standards, amendments or interpretations issued by the IASB to be applicable or have a material impact
in 2019/20.

f) Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in three
months or less from the date of acquisition and that are readily convertible to known amounts of cash
with insignificant risk of change in value.

In the cash flow statement, cash and cash equivalents are shown net of bank overdrafts that are repayable
on demand and form an integral part of the Legacy Corporation’s cash management.

g) Critical judgements on applying accounting policies

In applying the accounting policies, the Legacy Corporation has had to make certain judgements about
complex transactions or those involving uncertainty about future events. The critical judgements made in
the Statement of Accounts are:
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Funding

The Legacy Corporation’s funding is agreed annually for a four-year rolling budget via the GLA'’s statutory
budgeting process. The Legacy Corporation maintains a long-term financial plan, which is shared with
the GLA and is heavily dependent on future receipts from the sale of development properties and support
from the GLA.

This provides the Legacy Corporation with a level of certainty about future levels of funding, however is
subject to constant review. The Legacy Corporation has determined that this uncertainty is not yet
sufficient to provide an indication that its long-term objectives will not be achieved.

Investment properties

The Legacy Corporation owns several commercial properties where all or part of the property is leased
to third parties. Judgement needs to be exercised in determining whether these properties should be
classified as investment properties in accordance with IAS 40. As investment properties are valued at fair
value with movements in the fair value being recorded in the Comprehensive Income and Expenditure
Statement this could have a significant effect on the reported financial performance of the Legacy
Corporation.

Impact of COVID-19 on valuations — Investment Property

The outbreak of the Novel Coronavirus (COVID-19), declared by the World Health Organisation as a
global pandemic on 11 March 2020, has impacted global financial markets and is on-going at the time of
preparing these financial statements. At present, the level of uncertainty in the economy is currently at
an all-time high with the trajectory of the recovery difficult to forecast.

Market activity is being impacted in many sectors and the resultant uncertainty has had an impact on the
valuation of property held at fair value.

With regards to the property valuations reported in these financial statements as at 31 March 2020, GL
Hearn have reported on the basis of ‘material valuation uncertainty’ as per VPS 3 and VPGA 10 of the
RICS Red Book Global. This applies to the property values reported in note 13 Investment Properties.
Due to the unknowns around the COVID-19 pandemic and the inability at present to demonstrate
movement in the property market in either direction, the valuations do not reflect any COVID-19 impacts.
Consequently, less certainty — and a higher degree of caution — should be attached to the valuation than
would normally be the case.

Given the unknown future impact that COVID-19 might have on the real estate market, the Group entities
will keep the valuations under review.

Joint Ventures and Subsidiaries

The Legacy Corporation is a member of E20 Stadium LLP, which is classified as a subsidiary of the
Legacy Corporation and consolidated into the Legacy Corporation’s Group Accounts in line with
international accounting standards. Stratford East London Holdings Limited (a wholly owned subsidiary
of the Legacy Corporation) is the second member of the partnership.

The Code requires local authorities with material interests in subsidiaries to prepare Group financial
statements. Subsidiaries are those entities over whose activities the Group has control by itself. The
Group's financial statements incorporate, as appropriate, the financial statements of the Legacy
Corporation and the E20 Stadium LLP Group (which on 21 January 2019, acquired London Stadium 185
Limited) as at the year end.
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Subsidiaries are consolidated into the Group accounts (from the date of acquisition) by adding like items
of assets, liabilities, reserves, income and expenses together line by line to those of other group members
in the financial statements. All intra-Group transactions, balances, income and expenses are eliminated
on consolidation.

The Legacy Corporation assumed full control of E20 Stadium LLP on 30 November 2017, following
Newham Legacy Investment Limited’s retirement from the partnership. On this date, the Legacy
Corporation increased its share of the partnership to 99% with the other 1% (non-controlling) share held
by Stratford East London Holding Limited, a wholly owned subsidiary of the Legacy Corporation.

h) Assumptions made about the future and major sources of estimation uncertainty

The preparation of financial statements in conformity with the Code requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the Legacy
Corporation’s accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumptions or estimates are significant to the financial statements are disclosed in the
following table:
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Investment
properties

Investment property valuations have been
based on the potential income to be
generated by the various assets. Should
evidence emerge that causes the Legacy
Corporation to amend these estimates, the
estimated fair value of its investment
properties could change. This includes
changes to the affordable housing
assumptions on the  Corporation’s
remaining development sites on the Park,
which are likely increase in future years in
line with the Mayor’s affordable housing
strategy.

Uncertainty around the withdrawal of the
United Kingdom from the European Union
and latterly the COVID-19 crisis, and the
impact on the property and construction
sector in particular, could have an adverse
effect on property values and, therefore,
the Legacy Corporation's investment
property portfolio.

A reduction in the estimated valuations would
result in a loss being recorded in the
Comprehensive Income and Expenditure
Statement (CIES). For example, a 10 per cent
reduction in the value of the investment
properties would result in a £10.7m charge to
the CIES.

Property, plant and
equipment

Assets are depreciated over useful lives
that are dependent on assumptions about
the levels of repairs and maintenance that
will be incurred in relation to individual
assets.

Assets under Construction are measured
at historical cost where those costs are
considered to meet the recognition criteria
in IAS 16 (Property, plant and equipment).

If the wuseful life of assets is reduced,
depreciation increases and the carrying amount
of the assets falls.

The carrying amount of Assets under
Construction could reduce if there are changes
to the capital projects to which the costs relate
(e.g. abortive costs).

Pensions liability

The estimation of the net liability to pay
pensions depends on a number of complex
judgements relating to the discount rates to
be used, the rate at which salaries are
projected to increase, changes in
retirement ages, mortality rates and
expected returns on pension fund assets.

The assumptions interact in complex ways. The
actuaries review the assumptions triennially and
changes are adjusted for in the Accounts.
Details on sensitivity analysis can be found in
Note 18.
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Fair value
measurements

When the fair values of financial assets and
financial liabilities cannot be measured
based on quoted prices in active markets
(i.e. Level 1 inputs), their fair value is
measured using valuation techniques (e.g.
quoted prices for similar assets or liabilities
in active markets or the discounted cash
flow (DCF) model).

Where possible, the inputs to these
valuation techniques are based on
observable data, but where this is not
possible judgement is required in
establishing fair values. These judgements
typically include considerations such as
uncertainty and risk. However, changes in
the assumptions used could affect the fair
value of the Legacy Corporation’s assets
and liabilities.

Where Level 1 inputs are not available, the
Legacy Corporation employs relevant
experts to identify the most appropriate
valuation techniques to determine fair
value (for example for investment
properties, external valuers GL Hearn).
Information about the valuation techniques
and inputs used in determining the fair
value of the authority’s assets and liabilities
is disclosed in notes 13 and 26.

The authority uses the discounted cash flow
(DCF) model to measure the fair value of some
of its investment properties and financial assets.

The significant unobservable inputs used in the
fair value measurement include management
assumptions regarding rent growth, vacancy
levels (for investment properties) and discount
rates — adjusted for regional factors (for both
investment properties and some financial
assets).

Significant changes in any of the unobservable
inputs would result in a significantly lower or
higher fair value measurement for the
investment properties and financial assets.

Group Accounts
(share of losses in
Joint
venture/subsidiary)

The Legacy Corporation’s Group Accounts
include its share of losses in E20 Stadium
LLP, which in 2019/20 include a number of
estimations relation to the London
Stadium’s fair value and a provision for
onerous contracts (see Narrative Report,
page 16).

The Stadium’s valuation and the provision for
onerous contracts are based largely upon the
E20 Stadium Group’s long-term forecasts. If
actual results were to differ from the underlying
assumptions then this could have a material
impact upon the Legacy Corporation’s share of
losses reported in its Group Accounts.
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i) Events after the Reporting Period

Events after the Balance Sheet date are those events, both favourable and unfavourable, that occur
between the end of the reporting period and the date when the Statement of Accounts is authorised for
issue. Two types of events can be identified:

Adjusting events

Those events that provide evidence of conditions that existed at the end of the reporting period — the
Statement of Accounts is adjusted to reflect such events.

Non-adjusting events

Those events that are indicative of conditions that arose after the reporting period - the Statement of
Accounts is not adjusted to reflect such items, but, where a category of events would have a material
effect, disclosure is made in the notes of the nature of the events and either their estimated financial effect
or a statement that such an estimate cannot be made reliably.

Events taking place after the date of authorisation for issue are not reflected in the Statement of Accounts.

Jj) Revenue recognition

Revenue is recognised when the significant risks and rewards of ownership have passed to the buyer
and it can be reliably measured.

Revenue generated from planning fees is recorded on completion of the service provided.

Revenue generated from rental of commercial properties is recorded in line with the accounting policy
described in paragraph ‘x) Leases’ depending on whether the commercial properties are leased out under
a finance or an operating lease.

Revenue generated from the organisation of event is recorded as deferred revenue until the event occurs.
Revenue is measured after the deduction of Value Added Tax (where applicable).

The Legacy Corporation recognises revenue from a contract only when the authority has satisfied the
identified performance obligations of the contract in line with IFRS 15 — Revenue from Contract with
Customers.

k) Segmental reporting

The Comprehensive Income and Expenditure Statement and the Expenditure and Funding Analysis both
include a segmental analysis, which requires local authorities to report performance based on how their
organisations are structured and how they operate and monitor and manage financial performance.

In accordance with the Code, the Legacy Corporation's operating segments have been determined by
identifying the segments whose operating results are reviewed by the Board, when making decisions
regarding the allocation of resources and for the assessment of performance.

The operating segments of the Legacy Corporation and their principal activities are as follows:

Communications, Marketing and Strategy

The Communications, Marketing and Strategy directorate supports and delivers effective communications
between the Legacy Corporation and its stakeholders, and manages online information to ensure it is
accurate and up to date. It is responsible for preparing the Legacy Corporation’s strategy concerning the
organisation and its role.
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Material Soft Loans Made by the Legacy Corporation
Loan to Foundation for Future London

The loan to Foundation for Future London (FFL) is deemed to be a material soft loan. The loan is an
interest-free loan of £1.0m to FFL as at 31 March 2020, which was originally payable by 31 March 2020
but has been extended to 31 August 2020 and was repaid in full at that date.

£000 £000
Opening balance at the start of the year 961 923
Nominal value of new loans granted in the year - -
Fair value adjustment on initial recognition - -
Increase in the discounted amount 39 38
Closing balance at the end of the year 1,000 961
Nominal value at 31 March 1,000 1,000

The interest rate at which the fair value of this soft loan has been made is arrived at by taking the Legacy
Corporation's prevailing cost of borrowing (3.41% average) and adding an allowance for risk that the loan
might not be repaid by FFL (20% based on its time in existence).

Nature and extent of risks arising from financial instruments
The Legacy Corporation’s activities expose it to a variety of financial risks, primarily:

o Treasury management risk — the risk of cash deposits not actually being secure or earning
appropriate interest.

e Credit risk — the possibility other parties might fail to pay amounts due to the Legacy
Corporation.

e Liquidity risk — the possibility that the Legacy Corporation may not have the funds available to
meet its commitments to make payments as they arise.

o Market risk — the possibility that financial loss might arise as a result of changes in interest
rates.

Treasury management risk

Maintaining affordability of borrowings, preserving invested principal and maintaining prudent levels of
liquidity are the key treasury management objectives of the Legacy Corporation. The execution and
operational aspects of investment and borrowing, together with the management of external advisors, are
delegated to the Greater London Authority (GLA) under a shared service agreement managed by the
Deputy Chief Executive. The nature of the Legacy Corporation’s current funding model means treasury
operations are focussed on the management of short term cash balances. The objectives are security of
capital, meeting the organisation’s operational cash flow requirements and obtaining the best available
yield from balances available for investment. The priorities are ranked in that order, security, liquidity then
yield. A risk sharing agreement ensures risk and return relating to each instrument within the jointly
controlled portfolio are shared in direct proportion to each participant’s investment. The Legacy
Corporation has currently invested £45.4m in the GLA Group Investment Syndicate (GIS) and does not
expect any losses in relation to the investments placed.

Credit risk

Credit risk is the possibility that other parties may not pay amounts due to the Legacy Corporation. The
Legacy Corporation carries out certain functions for which charges are levied and for which invoices have
to be raised. Prior to most contracts being agreed, creditworthiness checks on potential suppliers or
business partners are performed.
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The table below shows the gross amounts due to the Legacy Corporation from its financial assets, and
the amounts which have been impaired due to likely uncollectability. The net carrying value which is
shown on the balance sheet represents the maximum credit risk to which the Legacy Corporation is
exposed.

Gross Impairment

£000 value value Net Value

Deposits with financial institutions 57,204 57,204
Accrued interest on deposits 1,915 1,915
Debtors with subsidiary - -
Trade debtors 14,250 (135) 14,115
Loans to third parties 1,000 - 1,000
Total exposure 74,370 (135) 74,234

Liquidity risk

Liquidity risk is the risk that the Legacy Corporation will not be able to meet its financial obligations as
they fall due. The Legacy Corporation’s approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to its reputation.

Cash flow forecasts are prepared and given to the GLA to inform cash drawdown and an agreement is in
place for emergency cash drawdown available within 24 hours should the need arise. The Legacy
Corporation also maintains a prudent balance of cash with its bankers to ensure that its liquidity objective
is met. Borrowing within the prescribed limits is permissible where so doing represents prudent
management of the Legacy Corporation’s affairs although direct borrowing for capital expenditure from
third parties is not currently authorised. The Legacy Corporation may also lend to its subsidiaries with
permission from the Mayor of London.

The table below shows the long term borrowing of the Legacy Corporation by date of maturity.

£000 £°000
Maturing in 1 - 2 years (26,679) (1,787)
Maturing in 2 - 5 years (8,382) (45,896)
Maturing in 5 - 10 years (165,144) (191,710)
Maturing in more than 10 years (192,079) (96,118)
Long term financial liabilities with more than one year to
mature (392,283) (335,510)
Long term financial liabilities maturing within one year - -
Total financial liabilities (392,283) (335,510)
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27. Contingent liabilities and assets

The Legacy Corporation recognises the following contingent liabilities and asset:
ArcelorMittal Orbit Loan

A loan of £13.4m (principal £9.2m plus unpaid interest), to part fund the construction of the ArcelorMittal
Orbit is repayable to ArcelorMittal Orbit Limited from future profits from the operation of the ArcelorMittal
Orbit as and when they are generated (in the first instance against interest on the loan until wholly repaid
then 50% against the principal thereafter). A discounted projected cash flow was used for calculation of
the carrying amount. The projected cash flows result in the carrying value of the loan being set at nil. This
position remains despite the surplus reported in prior years. The Legacy Corporation accordingly
recognises a contingent liability in respect of the loan.

28. Events after the Reporting Period

The draft Statement of Accounts was authorised for issue by the Deputy Chief Executive on 30 November
2020. In preparing the accounts the Legacy Corporation has considered events between the 31 March
2019 and 30 November 2020.

The Legacy Corporation’s agreement for lease with University of the Arts London (UAL) for the Stratford
Waterfront site became unconditional in March 2020. The lease with UAL was subsequently executed in
June 2020. The Stratford Waterfront agreements for lease with the BBC, Sadler’'s Wells and the V&A also
became unconditional in March 2020, but the leases for these sites had not been executed as at the
balance sheet date.

The COVID-19 pandemic heavily impacted the UK from late-March 2020. Owing to the timing of the
outbreak, the immediate financial impact of this on the Legacy Corporation is expected to be in 2020/21
and the Legacy Corporation has undertaken work to assess this. Establishing the financial impact on the
Legacy Corporation beyond 2020/21 is more difficult due to the evolving nature of the pandemic,
government guidance and the wider macro-economic impact.
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The Legacy Corporation is a member of E20 Stadium LLP, a former joint venture with Newham Legacy
Investments Limited. The E20 Stadium partnership is the legal entity that holds a 102-year leasehold
interest in the Stadium Island site and is responsible for the transformation works and ongoing operations
of the London Stadium, which is the permanent home of West Ham United Football Club and the national
competition centre for UK Athletics.

On 30 November 2017, the Legacy Corporation took full control of E20 Stadium LLP; accordingly, from
1 December 2017, E20 Stadium LLP became classified as a subsidiary of the Legacy Corporation.

The Legacy Corporation has another subsidiary, Stratford East London Holdings Limited, which was
established on 1 December 2017, from which date it became the second member of E20 Stadium LLP.
Stratford East London Holdings Limited has a 1 percent non-controlling share in E20 Stadium LLP and
has undertaken no financial transactions during the reporting period. Therefore, the Legacy Corporation
has not consolidated any financial information in relation to Stratford East London Holdings Limited.

On 21 January 2019, the Legacy Corporation acquired the Stadium operator, London Stadium 185
Limited, via its subsidiary E20 Stadium LLP. This gives the Legacy Corporation full control of the London
Stadium operations, enabling it to better maximise the commercial opportunities at the Stadium and
further reduce its operating costs. Accordingly, the financial results of London Stadium 185 Limited as at
31 March 2020 are consolidated into the Legacy Corporation’s Group Accounts (via the E20 Stadium LLP
accounts) in line with international accounting standards.

The aim of the Group Accounts is to give an overall picture of the activities of the Legacy Corporation and
the resources used to carry out those activities.

The Code requires local authorities with material interests in joint ventures or subsidiaries to prepare
Group financial statements. Joint ventures are those entities over whose activities the Group has joint
control, established by contractual agreement and requiring the venture’s unanimous consent for strategic
financial and operating decisions. In contrast, subsidiaries are those entities over whose activities the
Group has control by itself. The Group's financial statements incorporate the financial statements of the
Legacy Corporation and the E20 Stadium LLP (as appropriate) as at the year end.

Subsidiaries are consolidated into the Group accounts (from the date of acquisition) by adding like items
of assets, liabilities, reserves, income and expenses together line by line to those of other group members
in the financial statements. All intra-Group transactions, balances, income and expenses are eliminated
on consolidation.

The figures included in these accounts for E20 Stadium LLP are draft figures subject to audit. There are
no material differences between the accounting policies adopted by E20 Stadium LLP and those of the
Legacy Corporation.
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Group Comprehensive Income and Expenditure Statement

All note numbers below refer to notes from the entity accounts, except the notes number starting with G,
which are specific to the Group accounts and can be found in the notes to the Group Financial Statements
section.

For the year ended 31 March 2020

Gross Income Gross Expenditure Net Expenditure
Notes £'000 £'000 £'000
Communication, Marketing and Strategy G1/G2 (31) 1,627 1,596
Development G1/G2 (10) 1,547 1,537
Executive Office G1/G2 61) 2,425 2,364
Finance, Commercial and Corporate Services G1/G2 (964) 9,817 8,853
Park Operations and Venues G1/G2 119 1,885 2,004
Planning Policy & Decisions G1/G2 (2,268) 3,418 1,150
Regeneration and Community Partnerships G1/G2 (67) 2,248 2,181
Stadium 14/G1/G2 (12,686) 20,665 7,979
GLA Grant G1/G2 (47,224) (47,224)
Corporate ltems G1/G2 - - -
Net cost of services (63,192) 43,632 (19,560)
Financing and investmentincome G3 (12,740) - (12,740)
Change in fair value of investment properties 13 - 16,653 16,653
Financing and investment expenditure G4 - 39,935 39,935
Capital grants and contributions G5 (31,617) (31,617)
(Surplus) or deficit on provision
of services before tax (107,549) 100,220 (7,330)
Corporation tax 10 - 5,329 5,329
Deferred tax 10 (475) - (475)
(Surplus) or deficit on the provision of
services after tax (108,024) 105,549 (2,476)
Deferred tax asset on the net defined benefit liability 10 - (605)
Remeasurement of the net defined benefit liability/asset 18 (4,775) - (4,775)
Total comprehensive income and expenditure (112,799) 105,549 (7,856)
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For the year ended 31 March 2019 (Restated)

Gross Income Gross Expenditure Net Expenditure
Notes £'000 £'000 £'000
Communication, Marketing and Strategy G1/G2 (20) 1,686 1,666
Development G1/G2 (85) 8,181 8,096
Executive Office G1/G2 2) 2,166 2,164
Finance, Commercial and Corporate Services G1/G2 (340) 8,438 8,098
Park Operations and Venues G1/G2 (1,315) 1,919 604
Planning Policy & Decisions G1/G2 (1,957) 2,737 780
Regeneration and Community Partnerships G1/G2 (20) 2,456 2,436
Stadium 14/G1/G2 (7,181) 17,526 10,345
GLA Grant G1/G2 (51,625) - (51,625)
Corporate Items G1/G2 - 380 380
Net cost of services (62,545) 45,489 (17,056)
Financing and investmentincome G3 (8,726) - (8,726)
Change in fair value of investment properties 13 - 109,138 109,138
Financing and investment expenditure G4 - 38,348 38,348
Capital grants and contributions G5 (5,315) - (5,315)
(Surplus) or deficit on provision
of services before tax (76,586) 192,975 116,389
Loss on acquisition of subsidiary - 1,435 1,435
Corporation tax 10 - 6,581 6,581
Deferred tax 10 (30,072) - (30,072)
(Surplus) or deficit on the provision of
services after tax (106,658) 200,991 94,333
Deferred tax asset on the net defined benefit liability 10 (390) - (390)
Remeasurement of the net defined benefit liability/asset 18 (555) - (555)
Total comprehensive income and expenditure (107,213) 200,991 93,388

"Includes consolidated transactions of LS185 Ltd from 21st January 2019
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Group Balance Sheet

As at 31 March 2020

Restated
31 March 2020 31 March 2019
Notes £'000 £'000
Long term assets
Intangible assets G9 139 184
Property, plant and equipment G10 122,627 61,072
Investment property G11 57,876 82,093
Long term debtors G6 1,000 961
181,642 144,310
Current assets
Short term debtors G6 46,733 24732
Cash and cash equivalents G7 63,989 62,833
110,722 87,565
Total assets 292,364 231,875
Current liabilities
Short term creditors G8 (121,342) (111,506)
(121,342) (111,506)
Long term liabilities
Long term borrowing G8 (356,386) (321,566)
Long term creditors G8 (204,257) (192,972)
Deferred tax liability 10 (529) (1,004)
Retirement benefit obligation 18 (14,222) (17,157)
(575,394) (532,699)
Total liabilities (696,736) (644,205)
Net assets (404,372) (412,330)
Reserves
Usable reserves G12 (5,238) (7,186)
Unusable reserves G12 409,612 419,516
Total reserves 404,372 412,330
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Group Movement in Reserves Statement
As at 31 March 2020

Total
General usable Unusable Total unusable and
Fund reserves reserves other reserves Total reserves
£000 £000 £000 £000 £000
Restated At 1 April 2019 (7,186) (7,186) 419,517 419,517 412,331
Movement in reserves
during 2019/20
From
Deficit on the
provision of services GCIES (2,476) (2,476) - - (2,476)
Authority's share of the From
reserves of subsidiaries
associated and joint ventures GCIES - - - - -
Other comprehensive From
income and expenditure GCIES 178 178 (5,558) (5,558) (5,380)
Total comprehensive
income and expenditure (2,298) (2,298) (5,558) (5,558) (7,856)
Adjustments between
accounting and funding
basis under regulations G13 4,346 4,346 (4,346) (4,346) -
Transfer to reserve (100) (100) - (100)
Decreasel/(Increase)
in 2019/20 1,948 1,948 (9,904) (9,904) (7,956)
Balance at 31 March 2020 (5,238) (5,238) 409,612 409,612 404,372

As at 31 March 2019 Restated

Total
General usable Unusable Total unusable and
Fund reserves reserves other reserves Total reserves

£000 £000 £000 £000 £000
At 1 April 2018 (11,603) (11,603) 330,547 330,547 318,944
Movement in reserves
during 2018/19
Deficit on the From
provision of services CIES 92,897 92,897 - - 92,897
reserves of subsidiaries From
associated and joint ventures CIES 1,435 1,435 - 1,435
Other comprehensive From
income and expenditure CIES (390) (390) (555) (555) (945)
Total comprehensive
income and expenditure 93,942 93,942 (555) (555) 93,387
Adjustments between
accounting and funding
basis under regulations G9 (3,442) (3,442) 3,442 3,442 -
Transfer to reserve (86,083) (86,083) 86,083 86,083 -
Decrease/(Increase)
in2018/19 4,417 4,417 88,970 88,970 93,387
Restated
Balance at 31 March 2019 (7,186) (7,186) 419,517 419,517 412,331
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Group Statement of Cash Flows

For the year ended 31 March 2020

Restated
31 March 2020 31 March 2019
Notes £'000 £'000
Surplus/(Deficit) on the provision of services 2,476 (94,332)
G14 32,592 190,539
Adjustments to net (deficit) for non-cash movements
Adjustments for items included in the net (deficit) on
the provision of services that are investing and G14 (31,617) (5,315)
financing activities
(39) (38)
Interest Receivable
Net cash flows from operating activities 3,412 90,854
Investing activities G14 (53,767) (42,641)
Financing activities G14 51,513 (8,949)
Net increase/(decrease) in cash and cash 1,158 39,264
equivalents
62,833 23,567
Cash and cash equivalents at the start of the year
Cash and cash equivalents at the end of the 63,989 62,831

year
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Notes to the Group Financial Statements

The notes below give information on the areas that have materially changed on consolidation of the group
entities into the Legacy Corporation’s individual accounts.

G1. Group Gross Income

31 March 2020 31 March 2019

£'000 £'000

Grants received (47,236) (51,629)
Planning fees (821) (1,039)
Recharges (8,720) (1,189)
Events income (350) (2,369)
Interestincome on deposits 0 408
Other (6,065) (6,725)
(63,192) (62,544)

G2. Group Gross Expenditure

31 March 2020 31 March 2019

£'000 £'000

Staff costs:
Wages and salaries 8,776 7,246
Social security costs 1,036 837
Pension costs 2,946 3,173
Other staff costs 310 244
Grants and contributions 235 358
Consultancy and Strategy Development costs 3,057 3,878
Accommodation costs 3,779 3,198
Legal fees 1,058 3,936
Communications, events and marketing 753 854
Agency and seconded staff costs 876 531
REFCUS 1,162 3,830
REFCUS - Recharges 30 519
Insurance 2,141 1,277
IT and Stationery 1,074 1,052
Security 12 3
Travel 11 34
Amortisation 215 49
Depreciation 1,654 328
Increase/decrease in provision for doubtful debts 98 0
Impairment of financial assets 25 9
Other 14,384 14,128
Total 43,632 45,488
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G3. Group financing and investment income

31 March 2020 31 March 2019

£°000 £000

Interestincome on deposits (1,915) (27)

Income in relation to investment property (10,824) (8,700)

G4. Group financing and investment expenditure

31 March 2020 31 March 2019

£°000 £000

Netinterest on the net defined benefit liability (asset) 492 464

Expenditure in relation to investment property 29,144 27,391

Interest costs on borrowing 10,299 10,492
G5. Group taxation and non-specific grant income

31 March 2020 31 March 2019

£°000 £000

Other capital grants and contributions (31,617) (5,314)

Taxation and non specific grant income (31,617) (5,314)

G6. Group short term and long-term debtors

31 March 2020 31 March 2019

£°000 £'000
Short term
Central Government bodies 12,086 9,121
Other Local Authorities 290 561
Other entities and individuals 34,357 15,050
Total short term debtors 46,733 24,732
Long term
Other entities and individuals 1,000 961
Total long term debtors 1,000 961
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G7. Group Cash and Cash Equivalents

31 March 2020 31 March 2019

£°000 £000
Cash in hand and at bank 18,549 20,816
Investments 45,439 42,017
Total cash and cash equivalents 63,989 62,833
G8. Group current and non-current liabilities
31 March 2020 31 March 2019
£000 £000
Current
Central government bodies (13,025) (8,819)
Other local authorities (10,766) (12,194)
Other entities and individuals (97,551) (90,493)
~ Total current liabilities (121,342) (111,506)
Non-current
Long-term borrowing (356,386) (321,566)
Section 106 contributions (35,429) (17,984)
Stadium rent premium 5 -
Long Term Provisions (168,835) (174,988)
Long term creditors (204,259) (192,972)
Deferred taxliability (529) (1,004)
Retirement benefit obligation (pension liability) (14,222) (17,157)
Investment in joint venture - -
Total non-current liabilities (575,396) (532,699)
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G9. Group Intangible Assets

Computer Licences
Software
£1000 £1000 £'000
Cost
At 1 April 2018 355 71 426
Additions 32 186 217
_ At 31 March 2019 387 256 644
At 1 April 2019 387 256 644
Additions 39 130 169
Disposals (336) (57) (393)
At 31 March 2020 90 329 420
Amortisation
At 1 April 2018 346 63 409
Charged during the period 9 41 50
At 31 March 2019 355 104 459
At 1 April 2019 355 104 458
Charged during the period 26 189 215
Disposals (336) (57) (393)
At 31 March 2020 44 235 280
Net book value at 31 March 2019 33 153 184
Net book value at 31 March 2020 45 94 140
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G10. Group Property, Plant and Equipment

Computer hardware,

Furniture, :
: infrastructure Motor Assets under
fixtures : . Total
o and telecoms/ Vehicles Construction
and fittings

office equipment

£°000 £°000 £000 £000 £°000
Cost
At 1 April 2018 2,611 910 4 30,716 34,240
Additions 3,731 464 - 29,440 33,635
Project costs expensed - 0 - - 0
Assets written out - - - (4,369) (4,369)
At 1 April 2019 6,341 1,374 4 55,786 63,505
Additions 1,645 223 - 61,340 63,208
Project costs expensed - - - 0 0
Disposals - (790) - 0 (790)
Depreciation
At 1 April 2018 1,232 869 4 - 2,105
Charged during the period 272 56 - - 328
Reclassification - - - - -
At 1 April 2019 1,504 926 4 - 2,433
Charged during the period 1,428 226 0 - 1,654
Disposals - (790) - - (790)

G11. Group Investment Property

31 March 2020

Restated
31 March 2019

Valuation £000 £000
Opening balance at 1 April 82,094 246,656
Additions:

- Subsequent expenditure 22,006 18,474
Disposals (29,570) (73,899)
Reclassification - -
Changes in fair value (16,652) (109,137)
Total Investment property 57,877 82,094
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G12. Reserves

Usable reserves

At the end of the financial year, the Legacy Corporation’s Group had usable reserves of £5.6m in the
General Fund.

A deferred tax liability of £0.5m is recognised within the Legacy Corporation’s accounts in relation to its
investment properties (2018/19 restated: £1.0m). The liability will crystallise as and when the Legacy
Corporation disposes of its property portfolio and the historic increase in the value of its portfolio is
realised. An amendment to the Local Authorities Capital Finance and Accounting Regulations in 2016/17
permits Mayoral Development Corporations to use capital receipts to fund their Corporation Tax liabilities
and reflects the reality that the majority of the Legacy Corporation’s future Corporation Tax liabilities will
be generated by capital receipts. It also means that the deferred tax charge can be recognised in the
Legacy Corporation’s Capital Adjustment Account, rather than the General Fund (as previously required).

31 March 2020 31 March 2019

£°000 £°000
General funds (4,941) 5,645
Deferred taxreserve (297) (12,831)
Balance usable reserves at 31 March (5,238) (7,186)

The Legacy Corporation’s Group General Fund balance differs from that in its single entity accounts due
to the elimination of intra-Group transactions (between the Legacy Corporation and E20 Stadium LLP)
within the Group Accounts.

Unusable reserves

31 March 2020 31 March 2019

£000 £000
Capital Adjustment Account 391,861 398,733
Pensions Reserve 17,558 20,671
Accumulated Absences Account 193 112
Balance unusable reserves at 31 March 409,612 419,516
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31 March 2020 31 March 2019

£000 £'000
Balance as at 1 April 398,732 312,069
Charges for depreciation and amortisation 1,869 378
Capital grants and contributions applied (31,617) (4,755)
Amounts of non-current assets written off on disposal or
sale as part of the
gain/loss on disposal to the Comprehensive Income and 73.899
Expenditure Statement 29,570 ’
Capital receipts received during the year (29,570) (73,899)
Revenue expenditure funded from capital under statute 1,193 4,349
Revaluation/(Impairment) charged to the CIES 16,651 110,572
Deferred tax liability on revaluation charged to the CIES (297) (30,462)
Corporation Tax liability for the year 5,329 6,581
Balance at 31 March 391,861 398,732

Pensions Reserve

31 March 2020 31 March 2019

£000 £°000
Balance as at 1 April 20,671 18,374
Remeasurements of the net defined benefit liability/(asset) (5,558) (555)
Reversal of charges relating to retirement benefits 3,596 3,955
Employer's pension contribution and direct payments to pens (1,151) (1,103)
Balance at 31 March 17,558 20,671

Accumulated Absences Reserve

31 March 2020 31 March 2019

£000 £000
Balance as at 1 April 112 104
Settlement or cancellation of accrual made at the end of the pi (112) (104)
Amounts accrued at the end of the current year 193 112
Balance at 31 March 193 112
Amount by which officer remuneration charged to the
Comprehensive Income and Expenditure Statementon a
accrual basis is different from remuneration chargeable in
the year in accordance with the statutory requirements (81) (8)
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G13. Adjustments between accounting basis and funding under regulations

Capital Capital Movement in

Receipts Grants Total Usable Unusable

General Fund Reserves Unapplied Reserves Reserves
£000 £000 £'000 £000 £000

Adjustments involving the Capital Adjustment Account

Reversal of items debited or credited to the Comprehensive Income and Expenditure Statement

Charges for depreciation

amortisation and impairment

of non-current assets (1,869) - - (1,869) 1,869
Movements in the market

value of investment property (16,652) - - (16,652) 16,652
Disposals of

investment property (29,570) - - (29,570) 29,570
Current and Deferred taxliability movements

(5,031) - - (5,031) 5,031

Movements in the market

value of subsidiary - - - - -
Capital grants and

contributions applied 31,616 - - 31,616 (31,616)

Revenue expenditure funded
from capital under statute (1,193) - - (1,193) 1,193

Adjustments involving the Capital Receipts Reserve
Transfer of cash sale proceeds credited as part of the gain/loss on
disposal 29,570 (29,570) - - -

Use of the Capital Receipts Reserve to finance new capital expenditure 29,570 29,570 (29,570)

Adjustments involving the Pensions Reserve

Reversal of items relating to

retirement benefits debited or credited

to the Comprehensive Income

and Expenditure Statement (3,596) - - (3,596) 3,596
Employer’'s pensions contributions

and direct payments to pensioners

payable in year 1,151 - - 1,151 (1,151)

Adjustments primarily involving the Accumulated Absences Account

Amount by which officer remuneration

charged to the Comprehensive Income

and Expenditure Statement on an accruals

basis is different from remuneration

chargeable in the year in accordance with

statutory requirements 81) (81) 81
Total adjustments 4,346 - - 4,346 (4,346)
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For the year ended 31 March 2019

Capital Capital Movement in
Receipts Grants Total Usable Unusable
General Fund Reserves Unapplied Reserves Reserves
£000 £000 £000 £000 £000
Adjustments involving the Capital Adjustment Account
Reversal of items debited or credited to the Comprehensive Income and Expenditure Statement
Charges for depreciation
amortisation and impairment
of non-current assets (378) - - (378) 378
Movements in the market
value of investment property (5,425) - - (5,425) 5,425
Disposals of
investment property (73,899) - - (73,899) 73,899
Current and Deferred tax liability movements
6,250 - - 6,250 (6,250)
Movements in the market
value of subsidiary (1,435) - - (1,435) 1,435
Capital grants and
contributions applied 4,755 - - 4,755 (4,755)
Revenue expenditure funded
from capital under statute (4,349) - - (4,349) 4,349
Adjustments involving the Capital Receipts Reserve
Transfer of cash sale proceeds credited as part of the gain/loss on
disposal 73,899 (73,899) - - -
Use of the Capital Receipts Reserve to finance new capital expenditure 73,899 73,899 (73,899)
Adjustments involving the Pensions Reserve
Reversal of items relating to
retirement benefits debited or credited
to the Comprehensive Income
and Expenditure Statement (3,955) - - (3,955) 3,955
Employer’s pensions contributions
and direct payments to pensioners
payable in year 1,103 - - 1,103 (1,103)
Adjustments primarily involving the Accumulated Absences Account
Amount by which officer remuneration
charged to the Comprehensive Income
and Expenditure Statement on an accruals
basis is different from remuneration
chargeable in the year in accordance with
statutory requirements (8) (8) 8
Total adjustments (3,442) - - (3,442) 3,442
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G14. Cash Flow Notes
a) Adjustments to net deficit for non-cash movement

Restated 31 March

31 March 2020 2019
£000 £000

Depreciation of property plant and equipment 1,654 328
Amortisation of intangibles 215 49
Reversal of defined benefit pensions services costs 3,596 3,955
Cash payments for employer's contributions to pension funds (1,151) (1,103)
(Increase) in trade and other debtors (21,934) (3,651)
Increase/(decrease) in trade and other creditors 5,070 38,021
Increase/(decrease) in bad debt provision (67) (25)
Increase/(decrease) in deferred tax liability (475) (30,072)
Net book value of non-current assets disposal 29,570 73,899
Changes in Fair Value of Investment Property 16,652 109,137
Other non-cash movements 96 -
Movement on provisions (635) -
Adjustment
Adjustment to net deficit for non cash movements 32,592 190,539
Adjust for items included in the net deficit on the provisions
of services that are investing or financing activities
Capital grants and contributions credited to the deficit on the provision of ser 31,617 5,315
Interest Receivable (39) (38)

b) Investing activities

31 March 2020 31 March 2019

£000 £000

Purchase of property, plant and equipment, investment property
and intangible assets (85,384) (52,326)
Property, plant and equipment assets written out 0 4,369
Capital grant received and other capital receipts 31,617 5,315
Net cash outflow from investing activities (53,767) (42,641)

c) Financing activities

31 March 2020 31 March 2019
£000 £000
Movement on Borrowings 34,820 (12,926)
Movement on OPTEMS fund (751) (491)
Movement on S106 fund 17,445 4,468
Net cash flow from financing activities 51,513 (8,949)

Page 119 of 148



G15. Financial Instruments

Categories of financial instruments

The following categories of financial instruments are carried in the Balance Sheet:

31 March 2020

31 March 2019

Restated

£000 £000
Financial assets
Current
Financial assets at amortised costs 13,575 9,483
Net cash and cash equivalents 59,119 58,894
Non-current
Financial assets atamortised costs 1,000 961
Total financial assets 73,694 69,338
Financial liabilities
Current
Financial liabilities at amortised costs (26,903) (33,715)
Non-current
Financial liabilities at amortised costs (391,815) (339,550)
Total financial liabilities (418,718) (541,854)

Financial instruments are defined as contracts that give rise to a financial asset of one entity and a

financial liability or equity of another. The figures included in the Balance Sheet are adjusted to exclude

items that are deemed exempt. This includes but is not limited to accruals, prepayments, receipts in

advance and statutory debts.

Income, expense, gains and losses

2019/20

Financial liabilities
measured at

2019/20 2018/19

Financial assets at Financial liabilities
amortised measured at amortised

201819

Financial assets
at amortised

amortised costs costs costs costs
£000 £000 £°000 £000
Interest expense 10,299 - 10,492 -
Interestincome - (1,915) - (2,282)
Net fair value adjustment on initial
recognition (39) (38)
Total in Surplus or Deficit in
Provision of Services 10,299 (1,955) 10,492 (2,319)
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Fair values of assets and liabilities

Financial liabilities and financial assets represented by financial assets at amortised costs and long-term
creditors are carried in the Balance Sheet at amortised cost. Under the Code, the Legacy Corporation is
required to disclose information comparing the fair values and carrying values for those financial
instruments whose carrying value is not a reasonable approximation for fair value. The following table
gives this information:

2019/20 2019/20 2018/19 2018/19
Carrying Carrying
amount Fair value amount Fair value
£000 £000 £000 £000
Financial assets
Financial assets atamortised cost 14,575 14,575 10,444 10,444
Cash and cash equivalents 59,119 59,119 58,894 58,894
Total financial assets 73,694 73,694 69,338 69,338
Financial liabilities at amortised costs
Borrowings (356,386) (439,243) (321,566) (321,593)
Short-term creditors (26,903) (26,903) (27,316) (27,316)
Long-term creditors (35,429) (35,429) (192,972) (192,972)
Total financial liabilities (418,718) (501,575) (541,854) (541,881)

Where an instrument will mature in the next 12 months, the carrying amount is assumed to approximate
to fair value. Hence, short term debtors and creditors are carried at cost as this is a fair approximation of
their value (Fair Value Level 2).

Borrowings consist entirely of capital loan funding from the Greater London Authority. The fair value of
the loan has been valued by Link Asset Services using Level 2 inputs.

The long-term creditors consisted mostly of Section 106 obligations and Community Infrastructure Levy
collected on behalf of the Mayor of London — these are measured using Level 2 inputs.
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Material Soft Loans Made by the Legacy Corporation
Loan to Foundation for Future London

The loan to Foundation for Future London (FFL) is deemed to be a material soft loan. The loan is an
interest-free loan of £1.0m to FFL as at 31 March 2020, which was originally payable by 31 March 2020
but has been extended to 31 August 2020 and was repaid in full at that date.

£000 £000
Opening balance at the start of the year 961 923
Nominal value of new loans granted in the year - -
Fair value adjustment on initial recognition - -
Increase in the discounted amount ) 39 38
Closing balance at the end of the year 1,000 961
Nominal value at 31 March 1,000 1,000

Credit Risk

Credit risk is the possibility that other parties may not pay amounts due to the Legacy Corporation. The
Legacy Corporation carries out certain functions for which charges are levied and for which invoices have
to be raised. Prior to most contracts being agreed, creditworthiness checks on potential suppliers or
business partners are performed.

The table below shows the gross amounts due to the Legacy Corporation from its financial assets, and
the amounts which have been impaired due to likely uncollectability. The net carrying value which is
shown on the balance sheet represents the maximum credit risk to which the Legacy Corporation is
exposed.

Gross Impairment

£000 value value Net Value
Deposits with financial institutions 57,204 57,204
Accrued interest on deposits 1,915 1,915
Debtors with joint-venture group - -
Trade debtors 13,710 (135) 13,575
Loans to third parties 1,000 - 1,000
Total exposure 73,829 (135) 73,694
Liquidity Risk

Liquidity risk is the risk that the Legacy Corporation will not be able to meet its financial obligations as
they fall due. The Legacy Corporation’s approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to its reputation.

Cash flow forecasts are prepared and given to the GLA to inform cash drawdown and an agreement is in
place for emergency cash drawdown available within 24 hours should the need arise. The Legacy
Corporation also maintains a prudent balance of cash with its bankers to ensure that its liquidity objective
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is met. Borrowing within the prescribed limits is permissible where so doing represents prudent
management of the Legacy Corporation’s affairs although direct borrowing for capital expenditure from
third parties is not currently authorised. The Legacy Corporation may also lend to its subsidiaries with
permission from the Mayor of London.

The table below shows the long term borrowing of the Legacy Corporation by date of maturity.

2019/20 201819

£000 £000

Maturing in 1 - 2 years (26,675) (1,782)

Maturing in 2 - 5 years (8,367) (45,882)

Maturing in 5 - 10 years (165,119) (191,685)

Maturing in more than 10 years (191,649) (95,688)
Long term financial liabilities with more than

one year to mature (391,810) (335,037)
Long term financial liabilities maturing within

one year - -

Total financial liabilities (391,810) (335,037)

G16. Provisions

During the year, the following movements occurred on the Legacy Corporation’s group long term and
short-term provisions:

E20 LLP Onerous

Total Provisions Countract Other Provisions Total
Balance at 1 April 2019 (201,086) (22) (201,108)
Additional provisions made (5,517) (21) (5,538)
Amounts used 6,153 40 6,193

Unused amounts reversed - - -

Reclassifications - - -

Balance at 31 March 2020 (200,450) (3) (200,453)
E20 LLP Onerous

Provisions Long Term Countract Other Provisions Total

Balance at 1 April 2019 (174,988) - (174,988)

Additional provisions made in year - - -

Amounts used in year 6,153 - 6,153

Unused amounts reversed in year - -

Reclassifications - -

Balance at 31 March 2020 (168,835) - (168,835)
E20 LLP Onerous

Provisons Short Term Countract Other Provisions Total

Balance at 1 April 2019 (26,098) (22) (26,120)

Additional provisions made in year (5,517) (21) (5,538)

Amounts used in year 40 40

Unused amounts reversed in year - -

Reclassifications - -
Balance at 31 March 2020 (31,615) (3) (31,618)
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E20 Onerous Contract

Forecasts of E20 Stadium LLP’s financial outlook, particularly in relation to the cost of hosting West Ham
United matches and the cost of moving the relocatable seats between football and athletics modes,
required an assessment in 2016/17 of whether any of its contracts were deemed to be onerous (loss-
making) in line with accounting standards. This assessment concluded that two of its contracts were
deemed to be onerous: the Concession Agreement with West Ham United and the Access Agreement
with UK Athletics. Consequently, E20 Stadium LLP established a provision for these losses.

Whilst progress was made during 2019/20 to improve the Stadium’s future financial position,
management has concluded that there should be no change to the onerous contracts conclusion as at
31 March 2020. Accordingly, the provision remains within E20 Stadium LLP’s accounts (and consolidated
into the Legacy Corporation’s Group Accounts at 31 March 2020) at £200.0m.

Other Provisions

As at 31 March 2020 a provision of £0.1m has been recognised in the Legacy Corporation’s single entity
accounts. This is in respect of residual costs relating to the Park Transformation.
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The Legacy Corporation is a Mayoral Development Corporation, established on 1 April 2012, under the
provisions of the Localism Act 2011 with aims defined by the Mayor of London as:

“To promote and deliver physical, social, economic and environmental regeneration in the Olympic
Park and surrounding area, in particular by maximising the legacy of the Olympic and Paralympic
Games, by securing high-quality sustainable development and investment, ensuring the long-term
success of the facilities and assets within its direct control and supporting and promoting the aim of
convergence.”

The Legacy Corporation became a planning authority within its Mayoral development area on 1 October
2012.

The Legacy Corporation is a functional body of the GLA, which operates within the overall legislative and
governance framework provided by the GLA Act 1999 and 2007. The Mayor of London appoints
members to its Board and allocates its budgets.

The Mayor is also able to direct the Legacy Corporation in the exercise of its functions, and to delegate
functions to it. The Mayor has given the following significant delegations and directions:

e In July 2019, the GLA updated the London Legacy Development Corporation Governance
Direction 2013 (approved by MD1227) to reflect a change in GLA oversight responsibilities for
the MDCs, Mayoral Decision-Making in the GLA and GLA Financial Regulations (as amended),
and new data protection legislation. The London Legacy Development Corporation Governance
Direction sets out arrangements for the Mayor to be consulted on, or approve certain decisions,
activities and larger projects of the Legacy Corporation and its subsidiaries, over and above the
limited circumstances where Mayoral consent is required under the Localism Act. It covers
Mayoral approval for such matters as the budgets and business plans of the Legacy Corporation;
approving major decisions to spend, borrow, give grants (see below), create subsidiaries and
dispose of land interests.

e In April 2016, the Mayor delegated to the Legacy Corporation powers to maintain and upkeep
the Queen Elizabeth Olympic Park, to collect a Fixed Estate Charge to fund this obligation and
directed the Legacy Corporation to use these delegated powers. Whilst the Legacy Corporation
already maintains and upkeeps QEOP and levies and collects a Fixed Estate Charge, the
direction and delegation will have the effect of putting it beyond doubt that the Legacy
Corporation is acting as a public authority in terms of its obligations to maintain and upkeep the
QEOP. This direction and delegation complement and supplements the general powers
delegated in 2012 (see below).

e InJuly 2014, the Mayor approved a general consent for the Legacy Corporation to give financial
assistance by way of a grant with a total lifetime cost up to £150,000 in line with Section 213 and
221 of the Localism Act 2011 and gave automatic consent to grants funded under section 106
agreements, or grants paid from the Community Infrastructure Levy collected by the Legacy
Corporation for projects or types of infrastructure contained in the regulation 123 list published
by the Legacy Corporation. This replaced an earlier consent given in 2012.

¢ InNovember 2012, the Mayor delegated to the Legacy Corporation powers to promote economic
development and wealth creation, social development and the improvement of the environment.
In April 2016, the Mayor delegated to the Legacy Corporation powers to maintain and upkeep
the Queen Elizabeth Olympic Park (QEOP) and to collect a Fixed Estate Charge to fund this
obligation, and directed the Legacy Corporation to use these delegated powers. This
complemented and supplemented the general powers delegated in 2012.
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No new delegations or directions were given during 2019/20.

The Legacy Corporation is responsible for ensuring that its business is conducted in accordance with the
law and proper standards, and that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively. In discharging this overall responsibility, the Legacy Corporation
is responsible for putting in place proper arrangements for the governance of its affairs, facilitating the
effective exercise of its functions, and which includes arrangements for the management of risk.

The governance framework describes the systems and processes by which the Legacy Corporation is
directed and controlled, how it is accountable to its stakeholders and communities, and how it monitors
the achievement of its strategic objectives and value for money.

The system of internal control is a significant part of this framework and is designed to manage risk to a
reasonable level. It cannot eliminate all risk of failure to achieve policies, aims and objectives and can
therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on a continuous process designed to identify and prioritise risks, to evaluate the likelihood
and potential impact of those risks being realised, and to mitigate and manage them efficiently, effectively
and economically.

The governance framework has been in place at the Legacy Corporation for the year ended 31 March
2020 and up to the date of approval of the Statement of Accounts.

Board and committees

The Legacy Corporation’s Board and committees operate within the governance and openness
framework prescribed by the Local Government Act 1972. New arrangements for the proceedings of the
Legacy Corporation Board and Committees have been put in place during the Coronavirus (COVID-19)
pandemic to enable remote decision-making (see section on significant governance changes since the
reporting date).

During the year ended 31 March 2020 the Legacy Corporation’s committee structure was as follows:

¢ Audit Committee
To ensure the efficient and effective discharge of the functions of London Legacy Development
Corporation, and entities and subsidiaries within its group, through the proper financial administration
of the Corporation’s financial affairs including but not limited to proper arrangements in place for
securing value for money, the maintenance, preparation and audit of accounts, internal controls, risk
management, and oversight of internal and external audits.

e Chair's Committee

To ensure effective communication and co-ordination of the Legacy Corporation’s different
committees and to provide advice on specific matters as requested by the Board or Chair.

¢ Investment Committee
To ensure the efficient and effective discharge of the London Legacy Development Corporation’s
functions, through investment of public funds and use of assets and resources in a manner that
achieves value for money."

' Defined by the National Audit Office as ‘the optimal use of resources to achieve the intended
outcomes — economy, efficiency and effectiveness’ —
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e Planning Decisions Committee
To enable transparent, efficient and effective discharge of the Legacy Corporation’s functions to
determine planning applications and to respond to consultation on applications on which the Legacy
Corporation is a consultee.

e Regeneration and Communities Committee
To ensure the efficient and effective discharge of the Legacy Corporation’s functions, through the
advocacy and delivery of regeneration, community engagement, environmental sustainability,
education and learning programmes.

o Health, Safety and Security Committee
To ensure the efficient and effective discharge of the London Legacy Development Corporation’s
functions, through the safe and secure provision of services and access including to the Park,
Venues, Development and Construction sites.

Following a recommendation in the May 2016 internal audit report ‘Governance Review - Board
Information’, the Legacy Corporation undertakes an annual review of Committee terms of reference. The
last annual review was reported to the Board in July 2019 (excluding the Planning Decisions Committee).
The Board asked the Audit Committee to ensure their Terms of Reference sufficiently consider whether
the Corporations has put in place proper arrangements to secure value for money in its use of resources.
This is reflected above.

Committee members must be members of the Legacy Corporation’s Board, except where the Mayor of
London has approved the appointment of additional members. He has done so in relation to the Planning
Decisions Committee, which comprises three Board members, five members nominated by the
neighbouring boroughs, and four independent members appointed following advertisement.

London Stadium Governance

E20 Stadium LLP is a limited liability partnership between the Legacy Corporation and Stratford East
London Holdings Ltd (SELH), a wholly owned subsidiary of the Legacy Corporation. The E20 Board
comprises three the Legacy Corporation Board members (Nicky Dunn, Keith Edelman and Shanika
Amarasekara) and one member nominated by SELH (Gerry Murphy, the Legacy Corporation’s Deputy
Chief Executive). The E20 Board is the formal Board of E20 Stadium LLP and also acts as an advisory
Board to the Legacy Corporation Chief Executive on matters pertaining to the London Stadium. Decision
making in relation to the Legacy Corporation’s expenditure on and income from the London Stadium
follows the Legacy Corporation’s Scheme of Delegations.

London Stadium 185 Ltd (LS185) is a wholly owned subsidiary of E20 Stadium LLP. lts Board consists
of: Chair - Lyn Garner (the Legacy Corporation Chief Executive), Gerry Murphy (the Legacy Corporation
Deputy Chief Executive), Mark Camley (the Legacy Corporation Executive Director of Park Operations
and Venues), Graham Gilmore (LS185 Chief Executive), Darren Raczkowski (LS185, Operations Director
and Peter Swordy (LS185 Director of Health, Safety and Compliance).

A new scheme of delegation and terms of reference for the boards of E20 Stadium LLP and LS185 were
discussed by the E20 Board in February 2020 and is being considered for approval by the Legacy
Corporation Board in May 2020.

East Bank Governance

The Investment Committee is the lead governance body for the Corporation with oversight of the
delivery of East Bank. It makes decisions on land transactions and major procurements over £10m and
recommendations to the Board on such transactions over £20m. In addition, the Regeneration and

https://www.nao.org.uk/successfulcommissioning/general-principles/value-for-money/assessing-value-
for-money/
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Communities Committee oversees the measures to deliver the East Bank strategic objectives, the Audit
Committee receives updates on East Bank assurance and the new Health, Safety and Security
Committee oversees health, safety and well-being matters on the Stratford Waterfront construction site.

A governance structure for East Bank is in place including the East Bank Board which provides Board
level leadership, collaboration, strategic direction and oversight for the overall programme with senior
representation from the Legacy Corporation, the East Bank partners and the GLA, and an East Bank
Programme Board, which provides oversight and direction for the overall programme, resolving any
escalated issues from the project boards and working groups. As a multi-party project, the programme
governance refers decisions back to partners’ corporate governance structures as required and each
partner will also have their own internal project or programme governance arrangements. The East Bank
Strategic Objectives Board oversees the Strategic Objectives delivery programme and reports to the
Programme Board.

The structure was revised in late 2017 to put benefits at the heart of the governance arrangements. The
drivers for change came out of two assurance reviews of the project. The revised governance structure
has also been revised to reflect UCL taking on the delivery of the UCL East project.

A Risk and Assurance Board (RAB) provides support to the East Bank Programme Board in executing
their duties in relation to the oversight of an integrated assurance programme with an independent Chair
and representatives from the Legacy Corporation, East Bank partners, the GLA and Government
(represented by the Infrastructure and Projects Authority). In late 2018, the role and focus of the RAB
was reviewed by the Legacy Corporation and the independent Chair to reflect the start of the construction
activity on the project. It focuses on construction delivery with an annual review of strategic objectives
and risks to delivering the full business case with a view to informing the annual reporting to Government
on East Bank progress. The independent Chair also attends Investment Committee meetings.

The East Bank RAB is supported by an independent third line assurance provided by RSM Consulting
(UK) LLP who undertake a programme of reviews on key areas of activity, reporting to the Risk and
Assurance Board.

Vision and performance

In 2015/16 the Legacy Corporation adopted a Five-Year Strategy for the Queen Elizabeth Olympic Park
and surrounding areas covering the years 2015 to 2020. This was refreshed in October 2016 to reflect
the priorities of the new Mayor of London as well as progress made on delivery since it was published in
2015. The revised strategy was approved by the Board in November 2016. The Legacy Corporation’s
vision, purpose and strategic objectives are set out in its Ten-Year Plan. Cost movements and changes
in assumptions and policy from the approved Plan have been reflected in an updated long-term financial
model that has been considered by the Legacy Corporation Board and the GLA at regular intervals. An
updated Strategy is being drafted for approval during 2020/21 in line with the Vision for the Park to 2030
which was approved by the Board in 2019/20.

Performance against measures and milestones included in the Annual Budget, Ten Year Plan and the
Strategy is reported through quarterly reports to the Board and quarterly reports to the GLA on financial
and service performance. The quarterly reports are published on the QEOP website, and considered by
the GLA-LLDC Finance and Policy Liaison meetings. Financial performance is also reported through
monthly management accounts which are considered by the Executive Management Team monthly and
by the Investment Committee.

Standing orders, delegations and codes of conduct

Key governance documents for the Legacy Corporation comprise:

e Standing Orders, which set out arrangements for the conduct of meetings, recording of decisions and
managing conflicts of interest, and also include the Members’ Code of Conduct and Gifts and
Hospitality Code.
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e Scheme of Delegations, which sets out arrangements for delegation of decisions to committees and
officers.

e Scheme of Planning Delegations, which sets out how the Legacy Corporation will discharge some of
its town and country planning functions and responsibilities through delegation to the Planning
Decisions Committee and planning officers.

e Planning Code of Conduct, which sets out the approach of planning officers and the Planning
Decisions Committee Members to planning decision-making.

e Financial Regulations, which set out the framework for managing the Legacy Corporation’s financial
affairs.

e Procurement Code, which sets out policies in relation to the proper procurement of goods, services,
supplies and works.

These documents have all been in place throughout 2019/20.

The scheme of delegation was amended in April 2020 to enable new arrangements for the proceedings
of the Legacy Corporation Board and Committees to be put in place during the Coronavirus (COVID-19)
pandemic to enable remote decision-making (see significant governance changes since the reporting
date).

All the above documents are available on the Legacy Corporation’s website.

A staff code of conduct and other people management policies are published on the Legacy Corporation’s
intranet site and issued to staff as part of their induction process.

The governance arrangements will continue to be reviewed and updated to ensure that the organisation’s
structures and decision-making processes remain appropriate to the Legacy Corporation’s changing role.

Risk management, fraud and corruption

The Legacy Corporation’s risk management processes are based on embedding risk management in all
aspects of its work programme and ensuring that programme-wide and project risks are identified,
quantified, mitigated and monitored effectively. The primary objective is to have effective strategies in
place to control risks through reducing the likelihood of a risk arising, mitigating the likely impact of a risk
should it arise, or — where possible — eliminating the risk.

Risks and issues are managed at various levels across the organisation: risks and issues within a project
are managed by project managers; risks and issues within a directorate are managed by the relevant
executive director or director; and corporate risks are owned by the Executive Management Team. Risks
are managed through the Legacy Corporation’s programme and project management reporting system,
Execview.

Corporate-level risks and issues are identified through analysing the risk register and considering any
other risks and issues impacting on the Legacy Corporation. These are updated, reviewed and agreed
by the Executive Management Team. Updates on corporate risks and issues are reported to every Audit
Committee meeting and to the Board through the corporate dashboard and discussed in an annual risk
review.

The Legacy Corporation has an Anti-Fraud, Bribery and Corruption Policy and a Whistle Blowing Policy,
these are presented to the Audit Committee on a cyclical basis. The Anti-Fraud, Bribery and Corruption
Policy was last reviewed by the Committee in November 2019. The Whistle Blowing Policy was last
reviewed by the Committee in November 2019. Measures include processes to prevent and detect fraud.
Preventative controls include the Legacy Corporation’s policies and procedures, including senior
management authorisation of new suppliers, separation of functions for raising and authorising purchase
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orders and making payments, and other procurement and accounting processes. Key detective
processes and controls are the systems for authorisation of accounts payable and receivable, general
ledger journals and payroll allied to senior management scrutiny of the monthly management accounts.
the Legacy Corporation's Anti-Fraud, Bribery and Corruption Policy and its Whistleblowing Policy are the
Legacy Corporation's policies relating to fraud and the process to allow staff to report concerns.

In 2019/20 no members of the Legacy Corporation staff raised any issues under these policies. There
has been one suspected instance of procurement fraud. This was identified within the procurement
department in late March 2020. The matter was reported to the appropriate authorities for investigation,
and LLDC's internal auditors, MOPAC, who undertook a subsequent investigation. The results of this
investigation will be reported to the Audit Committee in July 2020.

The Legacy Corporation undertakes quantified risk assessments on its corporate level risks and on major
project risks (including the East Bank project) to inform contingency management. In 2015/16 the Board
approved the Legacy Corporation’s risk appetite statement] which sets out the level of risk that the Legacy
Corporation is prepared to accept, tolerate, or be exposed to across different the activities it undertakes.
The risk appetite statement was reviewed in 2018/19 by the Board and Audit Committee.

People Strategy

LLDC’s People Strategy is in its 4th year of implementation, and to ensure we are still meeting the
emerging needs of the business, a review of the progress against the key deliverables has been carried
out to make sure we are on track. The People Strategy continues to focus on People Development,
Working Smarter, Performance Management, Health and Wellbeing and Reward and Recognition. LLDC
continues to progress its work ensuring a flexible and agile workforce with over 40% of employees
operating on a formal flexible pattern.

In addition to achieving Excellence level for the Mayor’s Healthy Workplace Charter for its outstanding
offering, in October 2019 LLDC has achieved Excellence level for the Mayor's Good Work Standard,
which is a benchmark for the highest employment standards and fair and inclusive employers.

Inclusion and Diversity

Work was undertaken in 2019/20 to review the Inclusion and Diversity (I&D) Strategy to ensure that it
helps to address issues relating to the Corporation’s gender and ethnicity pay gaps and the importance
of a more inclusive culture. This was informed by a set of principles presented at the Board Away Day in
May 2019; discussions with the internal Diversity and Inclusion Group; outputs from the employee survey;
a session with our Management Forum on the strategic statement and themes; Executive Management
Team buy-in including the agreement of EMT leads for strategic themes; focus group sessions facilitated
by Inclusive Employers; and discussions with the Board Champion, Sukhvinder Kaur-Stubbs.

The Chair's Committee approved the 1&D strategy in November 2019. This included a new statement of
the Legacy Corporation’s Commitment and five strategic themes, see below. EMT members are leading
strategic themes with measures for success set out and a detailed action plan is being developed,
alongside delivery of five ‘quick wins’ identified in the Strategy. The Strategy also includes a framework
of responsibilities and behaviours for all of the Legacy Corporation’s managers around: providing
leadership, creating opportunities; acting with fairness, recruiting and inducting and sharing good practice.
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Extract from 1&D Strategy
Staement: Our commitment

LLDC prioritises advancing an inclusive culture and establishing a diverse workforce, better
reflecting the communities we serve. This strengthens our business, supports our values and
enables us to attractthe best talent and provide opportuntyto all.

Strategic Themes:

Our commitment to Inclusion and Diversity is delivered through five Strategic Themes, each
led by individual Executive Directors.

Inclusive culture
Difference is valued at LLDC - we have an inclusive culture that allows everyone to be
themselves and get the best work / life balance

Rec;ruitment SUpporting talent from Leadership
Our recruitment processes within 4 LLDC leaders actively champion
and approach ensurethat A Droad range of progression i ersity and inclusion. In LLDC
the profile of our workforce and development there is a culture of trust,
is diverse and balanced opportunities are available. 50 ging on outputs, where all
ngoarltlunme%ar e well dK"OW" employees feel there are a range
y @ CIPIYECS ana arc of opportunties open to them

inclusive by design

A place full of opportunity
Diverse businesses want to call the Park home. Local people are connected to a range of
opportunities in education, employment and skills (external theme, overseen by the
Regeneration and Communities Commitee)

Modern Slavery Statement

The Legacy Corporation’s Modern Slavery Statement for 2019/20 was approved by the Board in
November 2019 and is set out below.

London Legacy Development Corporation Modern Slavery and Human Trafficking Statement 2019/20

This Statement sets out the steps that the London Legacy Development Corporation (the Legacy Corporation,
the Corporation) has taken to address the risks of slavery and human trafficking in our supply chains pursuant
to section 54 of the Modern Slavery Act 2015. Our aim is to inform our partners, suppliers, staff and the public
about the Legacy Corporation’s policy with respect to modern slavery, human trafficking, forced and bonded
labour and labour rights violations in our supply chains and the steps taken to identify, prevent and mitigate the
risks. It outlines the policies and processes we have in place, the areas we have identified as high risk and the
actions we have taken to mitigate such risks and the plans we have in place to strengthen our commitment to
the Act.

While the Legacy Corporation is not a “commercial organisation” as defined by the Act, so has no requirement
to publish a statement, the Legacy Corporation recognises that it is good practice to ensure that the Corporation
is compliant with the Act. The Statement also applies to E20 Stadium LLP, a limited liability partnership which
the Legacy Corporation controls. the Legacy Corporation is working with LS185, the operator for the London
Stadium, to produce their own Modern Slavery and Human Trafficking Statement.

The Legacy Corporation’s structure, business and supply chains:

London Legacy Development Corporation is a Mayoral Development Corporation, established on 1 April 2012,
under the provisions of the Localism Act 2011, with the vision of creating a dynamic new metropolitan centre for
London. the Legacy Corporation is owned by the Mayor of London and is part of the Greater London Authority
(GLA) group.
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In 2018/19, we spent over £70m on goods and services with over 400 suppliers. Our supply chains are generally
simple and involve predominantly UK companies. Nevertheless, we do source goods and services from further
afield from time to time. We recognise the importance of taking appropriate steps to reduce the risk of modern
slavery within our supply chains. the Legacy Corporation’s policies in relation to slavery and human trafficking

The GLA has a Responsible Procurement Policy which covers the Legacy Corporation reflects best practice to
ensure that procurement activities meet all relevant legislative requirements including the Modern Slavery Act.
The policy states that “businesses should consider human rights, labour standards, the environment and anti-
corruption when making business decisions. We therefore always consider the measures that we can put in
place to ensure that our services will be delivered in a manner that reflects these values. In this way, the GLA
remains committed to extending its heritage of ethical sourcing and employment to its activities abroad.”

The Legacy Corporation’s Procurement and Regeneration teams have worked together to develop a
Responsible Procurement Implementation Plan to ensure that we are meeting the requirements of this policy.

The Mayor’s Chief of Staff leads the Collaborative Procurement Board for the GLA Group, in which the Legacy
Corporation actively participates.

As part of the Legacy Corporation’s standard Selection Questionnaire for OJEU procurements, prospective
suppliers who are relevant commercial organisations as defined in the Act are asked to demonstrate compliance
with the Act to the Legacy Corporation.

The Legacy Corporation has updated its Whistle Blowing Policy to include modern slavery and people trafficking
as a matter regarded as malpractice.

Risk analysis on where there is a risk of slavery and human trafficking taking place

The principal categories that the Legacy Corporation deems as carrying material risks of human rights abuses
are construction, catering and facilities management services such as cleaning and stewarding and security
services. Further risk and opportunity assessments to identify other contracts and areas of spend, where there
may be a high risk, will be undertaken in the coming year.

The Legacy Corporation’s due diligence processes in relation to slavery and human trafficking in its business
and supply chains

The Legacy Corporation is examining options for embedding supply chain due diligence into its processes to
address the risk of modern slavery, human trafficking, forced and bonded labour and other human rights risks
in the supply chain. Progress has been made with our major construction contracts on East Bank and as a
priority in the coming year, attention will be paid to modern slavery risks in catering and facilities management
services, wherever lower pay is prevalent and where demand for unskilled labour in the supply chain may be
met by third party agencies. Contractors will be encouraged to recruit directly wherever possible and to
undertake regular audits of third-party agencies to check for the signs of human rights abuse.

The Legacy Corporation’s standard contracts include clauses that oblige contractors to comply with the Modern
Slavery Act. This text is from the Legacy Corporation’s standard low value goods and services contract: “The
Supplier shall in the performance of the Contract (at no additional cost to the Legacy Corporation) comply, and
ensure that any sub-contractors comply, in all respects with relevant and binding UK and European Community
laws or any other regulation or by-law (including, without limitation, with the Modern Slavery Act 2015 and the
Anti-Slavery Policy) from time to time in force which is or may become applicable during the period the Contract
is in force.

The Legacy Corporation has implemented changes to strengthen the Legacy Corporation’s NEC3 contracts,
including on East Bank, in relation to compliance by the contractor and their sub-contractors with the Modern
Slavery Act and ensure that contractors meet the requirements of a Certified Ethical Labour Scheme. The
relevant clauses have been inserted into new contracts and bidders’ Modern Slavery Statements are assessed
as part of East Bank procurements. the Legacy Corporation’s Project Management Partner is responsible for
ensuring that contractors are monitored in implementing these requirements.

Effectiveness in ensuring that slavery and human trafficking is not taking place in its business or supply chains,
measured against such performance indicators as it considers appropriate

The annual exercise we undertake with employers on the Park in relation to payment of the London Living Wage
and the non-exploitative use of Zero Hours contracts will be extended to include questions about the businesses
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compliance with the Modern Slavery Act and their related due diligence work with supply chains from June 2018.
The responses will be analysed and further information or monitoring visits will be requested by the Legacy
Corporation where required.

Training

Key staff in the Programme Management Office and Procurement team have received guidance from the GLA
group’s Responsible Procurement team who have expertise in this field. Key staff have also joined webinars on
the subject. Training on Modern Slavery for relevant staff members was undertaken in 2018/19 and a Modern
Slavery update was given to an all staff briefing.

Our key goals

The Legacy Corporation reconfirms its commitment to better understanding its supply chains and working
towards greater transparency and responsibility towards people working in them.

We will continue to work with our partners and suppliers to undertake supply chain due diligence and mitigate
the risks to human rights in our supply chains. We will also ensure that these issues are considered as part of
transition plans setting out how the Legacy Corporation’s functions will be undertaken when the Corporation
comes to the end of its operations. As the Legacy Corporation acquires knowledge and develops capability
across all higher-risk spend categories, the intention is to codify and communicate for wider use in the GLA
group those due diligence processes that are found to be the most successful.

In the coming year the Legacy Corporation will pursue seven key goals:

e Continue to deliver the Mayor’'s Responsible Procurement Policy

e  Ensure compliance with contractual requirements relating to Modern Slavery for our major construction
contracts

e Complete a further risk and opportunity assessment to identify other contracts and areas of spend,
where there may be a high risk of poor working conditions, human rights abuses or negative impacts
on security and crime.

e  Complete an annual audit to ensure that key employers on the Park comply with the Modern Slavery
Act

e Active membership of a group sharing industry best practice.

e  Further raise internal awareness of Modern Slavery through ongoing training and communication.

e  Supporting LS185 to ensure compliance with the Modern Slavery Act and development of a Modern
Slavery and Human Trafficking Statement for the company.

Progress against these actions will be reported to the Audit Committee at least twice a year.

This Statement was approved by the Legacy Corporations Board on 19 November 2019.

The Legacy Corporation has made progress in 2019/20 to deliver on our modern slavery action plan
though it's Modern Slavery Group which includes officers from the Legacy Corporation’s finance,
regeneration, procurement and PMO teams and support from TfL’s responsible procurement lead.

The Legacy Corporation has implemented changes to strengthen the Legacy Corporation’s NEC3
contracts (including East Bank) in relation to compliance by the contractor and their sub-contractors with
the Modern Slavery Act and ensure that contractors meet the requirements of a Certified Ethical Labour
Scheme. The relevant clauses have been inserted into new contracts and bidders’ Modern Slavery
Statements are assessed as part of East Bank procurements. the Legacy Corporation’s Project
Management Partner, Mace, continue to monitor compliance of all East Bank construction contractor’s
requirements in relation to Modern Slavery. Their approach includes ensuring that contactors sign up to
a certified ethical labour scheme (for example, Clearview, Hope for Justice) and join SEDEX who
specialise in managing data in labour rights. Training and surgeries are provided on site, both for
contractors and Mace staff. Posters with support information have been placed in prominent areas on the
site. TfL’s Responsible Procurement Team have identified the work that the Legacy Corporation
procurement, contracting and monitoring of the East Bank supply chain as an example of good practice
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and the Legacy Corporation presented its approach on Modern Slavery to the GLA’s Responsible
Procurement Forum in January 2020.

The Legacy Corporation uses the Labour Agency Vendor Accord for supply of construction workers to
sites, to ensure compliance with London Living Wage and Modern Slavery. This is in place for Stratford
Waterfront (through MACE) at East Wick and Sweetwater and Chobham Manor. the Legacy Corporation
also undertook its annual; audit in 2019/20 to ensure that key employers on the Park comply with the
Modern Slavery Act, with the result that all respondents were compliant. the Legacy Corporation has
signed up to the Gangmasters and Labour Abuse Authority’s (GLAA) Construction Protocol. The GLAA
is an arm’s length body of the Home Office who are authorised to investigate and prosecute offences of
labour market exploitation. Joining the protocol is free and gives the Legacy Corporation access to a
network, best practice and expert knowledge.

The Legacy Corporation have supported LS185 to produce a Modern Slavery Statement which has been
approved by E20 and LS185 Boards. Following this, the Legacy Corporation presented an overview of
Modern Slavery to an LS185 all staff meeting. E20 Stadium LLP’s Board will monitor progress against
the action plan within LS185’s Modern Slavery Statement.

Staff training has been undertaken, including a briefing at an all staff meeting in 2018/19, training for
relevant staff on responsible procurement delivered by TfL's Responsible Procurement team throughout
the year and a Management Forum briefing in July 2019.

Financial and legal controls compliance

The Legacy Corporation’s financial management arrangements conform with the governance
requirements of the Chartered Institute of Public Finance and Accountancy (CIPFA) statement on the
Role of the Chief Financial Officer in Local Government:

o The Chief Finance Officer of the Legacy Corporation (designated in accordance with Section 127
of the Greater London Authority Act 1999) is Gerry Murphy, the Deputy Chief Executive and
Executive Director of Finance, Commercial and Corporate Services and a member of the Institute
of Chartered Accountants in England and Wales.

o The Chief Finance Officer sits on the Executive Management Team, and is able to attend all
Board and committee meetings. She prepares the budget and corporate plan, including leading
internal review processes, and is party to all material business decisions. Financial advice is
included on all Board papers and sign-off is required above the thresholds specified in the
Scheme of Delegations. The execution of contracts and grant agreements is reserved to the Chief
Executive, Chief Finance Officer and any Board member, apart from:

o specified 3 Mills Studio Agreements which have been delegated to senior members of
the Park Operations and Venues team or to the 3 Mills Studio operator under a power of
attorney; specified standard form event hire agreements which have been delegated to
senior members of the Park Operations and Venues team;

o contracts procured through the GLA Group Collaborative Procurement Board which have
been delegated to TfL;

o where the authentication of the use of the seal for freehold and leasehold disposals at
Chobham Manor of values up to £1m within approved budget has been delegated to
specified senior officers in the Development directorate;

o standard event hire agreements with a value of £15,000 or less require which have been
delegated to senior members of the Park Operations and Venues team;
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o standard form employment contracts which have been delegated to any one of the Chief
Executive, the Deputy Chief Executive or the HR Director;

o Here East consents and specified documents, leases and licences which have been
delegated to any one of the Chief Executive, Deputy Chief Executive or Executive
Director of Park Operations and Venues;

o contracts valued up to £1m which have been delegated to any two members of the
Executive Management Team (EMT), one must be the budget holder (up to their
delegated authority limits and within approved budget); and

o non-disclosure agreements which can be signed can be signed by any two members of
EMT.

e The Chief Finance Officer is also responsible for financial controls, for corporate programme
management, for performance measurement and for supporting the Audit Committee’s work
(including internal audit).

o The Chief Finance Officer is supported by a suitably qualified team which provides support on
budget monitoring, financial and taxation management, and which includes a CIPFA-qualified
Director of Finance with significant public sector experience.

The Legacy Corporation ensures compliance with relevant laws and regulations through the activities of
an in-house commercial procurement team and a shared services arrangement with Transport for
London’s (TfL) legal team. This shared services arrangement came into effect on 1 May 2014. Legal
advice is required for all significant decisions, whether taken by the Board or under delegated authority,
and is recorded in Board papers. All contracts entered into by the Legacy Corporation must also be
approved by the TfL legal team for signing (unless the agreement is an un-amended the Legacy
Corporation standard contract or have been prepared by external legal advisers) through approval of the
Contact Authorisation Form. Legal advice is also sought on some Project Initiation Documents (PIDs)
and Business Cases (if the project is novel, contentious or repercussive); or not contained within the
current approved budgets (i.e. a new project) regarding how the project approach complies with relevant
legislation, how it is covered in the Legacy Corporation’s powers, any other legal implications and any
legal instruments to be entered into as a result of this project.

Compliance with other legalisation (e.g. employment or procurement) is ensured by the working policies,
procedures and practice of the relevant the Legacy Corporation team. Policies are approved by the
Executive Management Team following consultation with the Employee Forum and Management Forum
and available for staff on the Legacy Corporation’s intranet

Audit Committee and internal audit

The Audit Committee helps to raise the profile of internal control and risk management within the Legacy
Corporation through considering a standing item on internal control and risk management at each meeting
and reporting back to the Legacy Corporation’s Board. It raises the profile of financial reporting issues
within the organisation through a report at every meeting from the Deputy Chief Executive, which reports
on key activities including those relating finance and governance, and reporting back to the Legacy
Corporation’s Board. The Audit Committee also helps to raise the profile of internal control, risk
management and financial reporting by requesting information on individual areas of concern and asking
the internal auditors to review particular areas of risk. Audit Committee meetings are held in public and
the papers are made available on the Legacy Corporation’s website which helps to enhance public trust
in the Legacy Corporation’s financial governance.
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The Audit Committee is made up of members of the Legacy Corporation’s Board. It includes members
with both public and private sector experience with expertise in areas including finance, audit, law and
governance.

In April 2015, the Mayor’'s Office of Policing and Crime (MOPAC) commenced work as the Legacy
Corporations Internal Auditors as part of the Mayor of London’s shared services agenda. The internal
auditors work is reported to, and monitored and reviewed by, the Audit Committee. MOPAC assist in the
promotion of good governance through implementation of the Internal Audit Plan, as approved by the
Audit Committee.

The Internal Audit Plan includes individual audits on activities identified as areas of risk. When complete
the reviews are reported to the relevant executive and the Audit Committee. The Legacy Corporation’s
progress against agreed internal audit recommendations are monitored regularly and reported to the
Audit Committee; MOPAC also perform follow up reports on previously completed audits and report these
to the Audit Committee.

The Internal Auditors provide an annual report summarising their findings for the year, the 2019/20 annual
report is on the agenda for the first Audit Committee meeting in 2020/21:

The Head of Internal Audit’s overall opinion for 2019/20 is that the Legacy Corporation has an adequate
internal control environment and controls to mitigate risks are generally operating effectively.

The full audits carried out as part of the 2019/20 Internal Audit plan are listed below with assurance
ratings?:

e 2018/19 Housing Delivery Programme — Adequate assurance

e Construction Management - limited assurance

e Procure to Pay — review ongoing (delayed by COVID-19)

o Contract Management — review ongoing (delayed by COVID-19)

e Health and Safety— review ongoing (delayed by COVID-19)
Completed follow up reports are set out below:

e Full follow up of AMO — Adequate assurance

e Park Security Operations — Adequate assurance

e Venues — Adequate assurance

¢ Recruitment, Retention and Performance — Substantial assurance

e Regeneration — Substantial assurance

e Material Systems — Substantial assurance

2 Green — substantial: there is a sound framework of control operating effectively to mitigate key risks, which is contributing to the
achievement of business objectives. Yellow — adequate: the control framework is adequate and controls to mitigate key risks are
generally operating effectively, although a number of controls need to improve to ensure business objectives are met. Amber —
limited: the control framework is not operating effectively to mitigate key risks. A number of key controls are absent or are not
being applied to meet business objectives. Red — no assurance: a control framework is not in place to mitigate key risks. The
business area is open to abuse, significant error or loss and/or misappropriation.
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Other reports:
e LS185 - London Stadium Investigation Report (assurance rating not applicable)
Code of Corporate Governance

The Legacy Corporation’s code of corporate governance sets out the Legacy Corporation’s approach to
openness, accountability and effective governance. During 2017, the code was revised to reflect the
seven principles set out in “Delivering Good Governance in Local Government: Framework” issued by
the Chartered Institute of Public Finance and Accountancy (CIPFA) and the Society of Local Council Chief
Executives and Senior Managers (SOLACE) in 2016. This guidance replaced the previous guidance upon
which the Legacy Corporation’s former code was based. The revised code was presented to the Audit
Committee in July 2017.

Performance against the code is evaluated on an annual basis and included in the Annual Governance
Statement and any areas for improvement identified. Overall, the Legacy Corporation performs well
against the code: it is committed to the seven principles and has a framework of policies and procedures,
behaviours and values in place which support good governance.

Work undertaken during 2019/20 includes:
¢ further enhancements to the transparency pages on the Legacy Corporation’s website

e a review of the Whistleblowing and the Anti-Fraud and Bribery policies and by the Audit
Committee

The areas for further work identified for the next financial year include:
e reviewing the corporate policies referenced in the code
e refreshing the transparency pages

Greater London Authority (GLA) Corporate Governance

The Legacy Corporation is a functional body of the GLA and complies with its annual budgeting process,
engages with the London Assembly and its committees as required and also fulfils the requirements of
any Mayoral directions given. There is also an on-going dialogue with the Mayor's office to ensure that
the activities of the Legacy Corporation are aligned with the Mayor's general policy framework. The
Legacy Corporation became a signatory to the GLA Group Framework Agreement in September 2016
and has incorporated its requirements of the Agreement into its operational and governance
arrangements.

Whistleblowing and complaints
The Legacy Corporation’s Whistleblowing Policy is on its intranet, available for all staff setting out how

employees can report concerns. The Policy includes provision for staff members to report concerns
directly to the Chair of the Audit Committee if necessary. The Audit Committee last reviewed the policy in
November 2019.

The Legacy Corporation’s Complaints Policy was formally adopted and added to the website in May 2013
and was last reviewed in February 2018. It sets out how the Legacy Corporation handles complaints, the
different stages of the procedure, and how complaints can be made to the Local Government
Ombudsman if the complainant is not satisfied with Legacy Corporation’s response. This includes a
dedicated email address to receive complaints.
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Meeting development needs of members and senior staff

LLDC’s aim is to support staff to enhance their skills and knowledge whilst creating a learning culture that
encourages personal responsibility for development. We have done this through delivery of a
comprehensive learning programme for all staff, which has provided inclusive leadership and
management, diversity and inclusion, governance and business and health and wellbeing training
including mental health line manager training and 15 mental health first aiders. In addition, we have
participated in a Women'’s Leadership Development programme, ‘Our Time’ for the second year which
has enabled 4 women to learn, develop and network through routes that may not have previously been
accessible to them.

Community and Business Team

Creating successful new places is about much more than building houses, roads and schools. Its people
that bring a place to life and give it identity and potential. This is what the Communities and Business
programme — “Living Places” is all about. The Legacy Corporation’s Community and Business Team
manages a programme of active engagement with local people and organisations through the delivery
of; community projects and interim uses, community sports programme, consultation on development
proposals and through participation in relevant local community forums and hosting its own local
representative groups including Park Panel, Youth Board and Legacy Youth Voice. These groups provide
important ongoing opportunities for the two-way flow of information, issues and ideas between the diverse
local communities around the Park and the Legacy Corporation. In the last 5 months, the Communities
and Business team has merged with the Sustainability team and expanded the remit of the overall
programme to include an increased focus on Innovation activity (digital infrastructure, data management,
accelerator programmes, network management, shared resources, co-ordinated research and funding
bids etc) alongside the existing priorities sited above.

During the financial year, the Legacy Corporation has progressed pre-application consultation on Pudding
Mill masterplan development and reserve matter applications for East Wick and Sweetwater. The
Corporation has strengthened its online consultation tools through working in partnership with Common
Place and Vu City to test and deliver new methods of engagement to help maximise inclusivity and reach.
Alongside the Code of Consultation. LLDC also upholds a Code of Construction and this year has
continued to support a number of developer partners to maintain consistently high consultation and
construction site relations standards (mitigating the impact of activities such as lorry movements, dust,
noise, temporary road closures etc). In fact, Stratford Waterfront was this year awarded an
“Outstanding” Considerate Construction Score in light of the practices we have in place.

The Great Get Together event in June 2019 welcomed over 13,000 people taking part in this community
celebration at Queen Elizabeth Olympic Park. This was in addition to the two half term family fun days
which saw over 900 local people take part. The Park hosted its second Summer School which brought
together East Bank and other local partners to create a unique and inspiring 2 week programme of free
learning courses for young people aged 13 — 16 years old.

Summer 2019 saw the first Queen Elizabeth Olympic Park Summer Festival of Sport, named Active
East. Active East was prefaced by a programme of school and community events associated with the
Major League Baseball games held in the London Stadium at the end of June. This was followed by an
eleven-day programme beginning with UKA’s Summer Festival of Athletics in the days around the Muller
Anniversary Games and ending with the Waterways Festival to celebrate the launch of QEOP’s new
South Park Pontoon. The aim of this years’ Festival was to enable local people from schools and
communities in the four Boroughs around the Park to participate in a broad range of free sporting activities
on the Park. In total, we hosted 116 events and reached over 7000 people.

Hub 67 (a temporary community centre in Hackney Wick designed and built by The Corporation in direct
collaboration with local residents) is now in its 5" year of operation and continues to welcome thousands
of visitors each year. The Corporation also supports East Village Trust in the delivery and management
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of the East Village community space called “The Hall” as well as developing detailed plans for the
community space that is currently under construction in Chobham Manor.

Clearly over the last quarter of 18/19 the impact of the CV-19 global pandemic has altered the course of
delivery methods and activity considerably. Huge sways of the Community and Business programmes
have had to adapt rapidly to changing circumstances. Some events and projects have been paused or
cancelled but a massive amount of work has been directed towards assisting the immediate community
and business support response and this will continue over the next financial year with a focus on medium
to long term recovery and building local socioeconomic resilience.

Board effectiveness review update

The Chair will consider the scope, format and timing of an external Board effectiveness review during
2020/21.

Significant changes in the Board

Philip Lewis stood down from the Board and as Deputy Chair at the end of 31 March 2020. The Chair
appointed Simon Blanchflower as Deputy Chair from 1 April 2020. Philip Lewis had also served as Chair
of the Planning Decisions Committee and stood down from that role after the January 2020 meeting. The
Board appointed Pam Alexander as Chair of the Planning Decisions Committee in December 2019.

Following the postponement of the Mayoral election due to Covid-19, the planned recruitment of new
Board members to replace Philip Lewis and the four Board members whose terms were due to end in
September 2020 was delayed. The appointment terms of those four Board members was extended to
September 2021 and a staggered recruitment is planned over the course of 2020/21 to them.

Significant governance developments since the reporting date

New arrangements for the proceedings of the Legacy Corporation Board and Committees were put in
place in April 2020 during the Coronavirus (COVID-19) pandemic to enable remote decision-making
(see section on standing orders, delegations and code of conduct).

The arrangements were set out in the Legacy Corporation Scheme for Remote Decision-Making®. They
were put in place as the Legacy Corporation did not benefit from the Local Authorities and Police and
Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings)
(England and Wales) Regulations 2020, which enable specified organisations to hold meetings
remotely. The Legacy Corporation is subject to the provisions of Part 5A of the Local Government Act
1972 which imposes a requirement for public meetings and rights of attendance by the press and
public.

Under the arrangements, matters were considered by Advisory Panels made up of the Legacy
Corporation Board or Committee members and decisions were taken by the relevant Chair* under a
delegation following consultation with the relevant Advisory Panel in line with the provisions set out in
the Scheme.

Advisory Panel proceedings mirrored the way in which physical meetings take place so that they were
open and transparent to the public and enable Board or Committee members to participate in
discussion and deliberations, albeit with the decision being taken by the relevant Chair, following
consultation in line with the provisions set out in the Scheme. This involved agendas being published in
advance (5 working days), with details of how the public could follow the remote meeting of the relevant
Advisory Panel and, in the case of the Planning Committee, were able to make representations, as well

3 Available at: https://www.queenelizabetholympicpark.co.uk/our-story/the-legacy-corporation/our-committees

4 Under the LLDC's arrangements the delegation for the planning matters is to (a) the Chair of the Planning Decisions Committee
or (b) the Executive Director of Planning Policy and Decisions (as between them they decide) following consultation with the
Planning Decisions Committee’s Advisory Panel
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as a record of the proceedings containing a statement of to the Chair’s decisions on each of the items
of business on the Advisory Panel Agenda being published on the website as soon as was practicable.

The Legacy Corporation Remote Decision-Making Scheme was put in place using the urgent action
provision in the scheme of delegations. Amendments to the scheme of delegations are reserved to the
Board. However, as the Board could not meet physically the urgent action was used to approve the
adoption of the Legacy Corporation Remote Decision-Making Scheme (and its associated amendments
to the Scheme of Delegations and Scheme of Planning Delegations) so that this could be in place in
time for the April Planning Decisions Committee. Amendments to the scheme of delegations are also
subject to consultation with the Mayor, which was received on 27 April 2020.

The arrangements were kept under review and in place for as long as required while it is not possible to
hold a physical meeting.

The issue was rectified through the Business and Planning Act which received Royal Assent on 22 July
2020 and included the provision that Mayoral Development Corporations could hold now virtual
meetings under the Coronavirus Act 2020 regulations. In July 2020, the Chair notified Board members
that he proposed to use the urgent action provision to move to holding virtual meetings under the
regulations from the point they came into force, and to formally revoke the use of the LLDC Remote
Decision-Making Scheme and remove the associated amendments to the Scheme of Delegations and
Scheme of Planning Delegations. The regulations came into force on 1 August 2020 and LLDC now
holds its Board and Committee meetings remotely under the Local Authorities and Police and Crime
Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings) (England and
Wales) Regulations 2020, with members of the public being able to attend the public sessions of these
meetings via video conference. The amendments to the Scheme of Delegations and Scheme of
Planning Delegations that related to the scheme were removed from the documents and updated
versions were added to the website.

Significant governance issues

Significant governance challenges for the Legacy Corporation in the year ahead are set out below
together with the proposed management response:

Issue Proposed response

Enabling an effective and high performing Annual meetings by the Chair with Board members.
Board.

Regular Board away days to enable strategic input.

Continued succession planning which takes account of
term lengths of Board members. Staggered recruitment of
new Board members during 2020/21 to replace key skill
requirements.

Continuous improvement of quality of Board and
Committee papers.

Achieving more with less financially and Long term financial plan is refined through discussion with
ensuring a firm financial footing for future the Board and Mayor of London, this also sets out the
years. medium-term funding challenges and support the

Corporation’s budget submission to the GLA.

Impact of Covid-19 to be considered in next budget setting
round.
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Managing the risks to the successful delivery
of the East Bank and ensuring that there is
effective stakeholder engagement at all
levels.

Integrated assurance framework in place which follows
recognised best practice of the three lines of defence
model to provide assurance to funders, partners and the
Legacy Corporation Board that the risks to the programme
are being successfully managed.

East Bank Risk and Assurance Board, with an
independent Chair reviews construction delivery of East
Bank. Independent Chair also attends Investment
Committee.

Governance structures in place include partners and
funders.

Regular review of governance structures.

Developing staff and corporate culture to
respond to a changing role.

Delivery of the Inclusion and Diversity strategy and action
plan.

Regular staff surveys.

Communication and staff engagement, especially in
relation to transition.

Continuing to develop effective joint working
with other parts of the GLA Group, including
through shared services.

Effective shared service arrangements in place for legal,
treasury management, secretariat services, internal audit
provision, insurance services and sharing some elements
of procurement with the GLA. Ongoing preparation for
transition to an IT shared service with the GLA.

Continuing enhancing the internal control
environment.

Continuous review and enhancement of budgeting and
business planning process. Regular audits of finance
systems (recent Material systems audit follow up received
a substantial assurance rating.)

Ensuring the Legacy Corporation has the right
skills to deliver its objectives as its purpose
evolves.

Continued workforce planning and reviews of staff and
resourcing.

Developing talent from within is a key strand of Inclusion
and Diversity action plan.

Resolving issues relating to delivery of E20
Stadium Business Plan.

E20 Stadium LLP Board members and funders
considering commercial/restructuring options.

Ensuring effective operations at London
Stadium following the LS185 acquisition and
delivering progress in getting the London
Stadium on a firm financial footing

Senior Management Group of LS185, E20 Stadium LLP,
and the Legacy Corporation executive provide oversight
and monitor development of a commercial strategy for the
Stadium.

Development of a commercial strategy for the Stadium.
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Ensuring a comprehensive Transition
Strategy is developed and laying the
foundations for effective implementation

Regular engagement with the Board, GLA and local
Boroughs and staff. Board approved high level transition
strategy in February 2020.

Effective transition governance structure in place

The Legacy Corporation will address these and other issues that arise, in order to enhance its governance
arrangements, and will keep these under review to ensure fitness for function.

=

Lyn Garner
Chief Executive

21 December 2020

Peter Hendy
Chair

21 December 202021
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Accruals basis
The accruals principle is that income is recorded when it is earned rather than when it is received, and

expenses are recorded when goods or services are received rather than when the payment is made.

Actuarial gains and losses
Actuaries assess financial and non-financial information provided by the Legacy Corporation to project
levels of future pension fund requirements. Changes in actuarial deficits or surpluses can arise leading
to a loss or gain because

e events have not coincided with the actuarial assumptions made for the last valuation; and/or

o the actuarial assumptions have changed.

Balances
The balances of the Legacy Corporation represent the accumulated surplus of income over expenditure

on any of the funds.

Capital Adjustment Account

The account accumulates (on the debit side) the write-down of the historical cost of fixed assets as they
are consumed by depreciation and impairments or written off on disposal. It accumulates (on the credit
side) the resources that have been set aside to finance capital expenditure. The same process applies
to capital expenditure that is only capital by statutory definition (deferred charges). The balance on the
account thus represents timing differences between the amount of the historical cost of fixed assets that

has been consumed and the amount that has been financed in accordance with statutory requirements.

Capital expenditure
This is expenditure on the acquisition of a fixed asset, or expenditure, which adds to, and not merely

maintains, the value of an existing fixed asset.

Capital financing charges
This is the annual charge to the revenue account in respect of interest and principal repayments and

payments of borrowed money, together with leasing rentals.

Capital receipts

Income received from the sale of land or other capital assets, a proportion of which may be used to
finance new capital expenditure, subject to the provisions contained within the Local Government Act
2003.

Carrying amount

The balance sheet value recorded of either an asset or a liability.
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CBE, MBE and OBE
CBE refers to the Commander of the Order of the British Empire award; MBE refers to the Member of
the Order of the British Empire award and OBE to the Officer of the Order of the British Empire award.

Chartered Institute of Public Finance and Accountancy (CIPFA)

CIPFA is the leading professional accountancy body for public services.

Contingent liabilities or assets
These are amounts potentially due to or from individuals or organisations which may arise in the future
but which at this time cannot be determined accurately, and for which provision has not been made in

the Legacy Corporation’s accounts.

Creditors
Amounts owed by the Legacy Corporation for work done, goods received or services rendered, for

which payment has not been made at the date of the balance sheet.

Current service cost
Current service cost is the increase in the present value of a defined benefit pension scheme’s liabilities
expected to arise from employee service in the current period, i.e. the ultimate pension benefits ‘earned’

by employees in the current year’'s employment.

Curtailment
Curtailments will show the cost of the early payment of pension benefits if any employee has been

made redundant in the previous financial year.

Debtors
These are sums of money due to the Legacy Corporation that have not been received at the date of the

Balance Sheet.

Defined benefit scheme

This is a pension or other retirement benefit scheme other than a defined contribution scheme. Usually,
the scheme rules define the benefits independently of the contributions payable and the benefits are not
directly related to the investments of the scheme. The scheme may be funded or unfunded (including

notionally funded).

Defined contribution scheme

A defined contribution scheme is a pension or other retirement benefit scheme into which an employer
pays regular contributions as an amount or as a percentage of pay and will have no legal or
constructive obligation to pay further contributions if the scheme does not have sufficient assets to pay

all employee benefits relating to employee service in the current and prior periods.
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Ministry of Housing, Communities and Local Government (MHCLG)
A department of central government with an overriding responsibility for determining the allocation of

general resources to local authorities.

Depreciation
This is the measure of the wearing out, consumption, or other reduction in the useful economic life of a

fixed asset.

Exceptional items
Material items deriving from events or transactions that fall within the ordinary activities of the Legacy
Corporation, but which need to be separately disclosed by virtue of their size and/ or incidence to give a

fair presentation of the accounts.

External audit
The independent examination of the activities and accounts of local authorities to ensure the accounts
have been prepared in accordance with legislative requirements and proper practices and to ensure the

Legacy Corporation has made proper arrangements to secure value for money in its use of resources.

Expenditure

This is amounts paid by the Legacy Corporation for goods received or services rendered of either a
capital or revenue nature. This does not necessarily involve a cash payment since expenditure is
deemed to have been incurred once the goods or services have been received even if they have not

been paid for.

Fair value
Fair value is the price at which an asset could be exchanged in an arm’s length transaction, less any

grants receivable towards the purchase or use of the asset.

Finance lease
A finance lease is a lease that transfers substantially all of the risks and rewards of ownership of a fixed

asset to the lessee.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another. The term *financial instrument’ covers both financial assets and
financial liabilities and includes both the most straightforward financial assets and liabilities such as
trade receivables and trade payables and the most complex ones such as derivatives and embedded

derivatives.

Financial regulations
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These are the written code of procedures approved by the Legacy Corporation, intended to provide a
framework for proper financial management. Financial regulations usually set out rules on accounting,

audit, administrative and budgeting procedures.

Fixed assets
Assets that yield benefits to the Legacy Corporation and the services it provides for a period of more

than one year. Examples include land, buildings and vehicles.

General fund
This is the main revenue fund of the Legacy Corporation and includes the net cost of all services

financed by Government and other trading income.

Impairment

A reduction in the value of a fixed asset below its value brought forward in the Balance Sheet.
Examples of factors which may cause such a reduction in value include general price decreases, a
significant decline in a fixed asset’'s market value and evidence of obsolescence or physical damage to
the asset.

Income

These are amounts due to the Legacy Corporation for goods supplied or services rendered of either a
capital or a revenue nature. This does not necessarily involve a cash payment. Income is deemed to
have been earned once the goods or services have been supplied even if the payment has not been

received (in which case the recipient is a debtor to the Legacy Corporation).

Intangible fixed assets
These are fixed assets that do not have physical substance but are identifiable and controlled by the

Legacy Corporation. Examples include software, licenses and patents.

International Financial Reporting Standard (IFRS)
Defined Accounting Standards that must be applied by all reporting entities to all financial statements in
order to provide a true and fair view of the entity’s financial position, and a standardised method of

comparison with financial statements of the other entities.

Leasing costs
This is where a rental is paid for the use of an asset for a specified period of time. Two forms of lease

exist: finance leases and operating leases.

Liabilities
These are amounts due to individuals or organisations which will have to be paid at some time in the

future. Current liabilities are usually payable within one year of the Balance Sheet date.
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Net Realisable Value (NRV)
NRYV is the open market value of the asset in its existing use (or open market value in the case of non

operational assets) less the expenses to be incurred in realising the asset.

Operating lease
This is a type of lease, usually of computer equipment, office equipment, furniture, etc. where the
balance of risks and rewards of holding the asset remains with the lessor. The asset remains the

property of the lessor and the lease costs are revenue expenditure to the Legacy Corporation.

Prior period adjustments
These are material adjustments which are applicable to an earlier period arising from changes in

accounting policies or for the correction of fundamental errors.

Provisions
Amounts set aside to meet liabilities or losses which it is anticipated will be incurred but where the

amount and/or the timing of such costs is uncertain.

Public Works Loan Board (PWLB)
An arm of central government which is the major provider of loans to finance long term funding

requirements for local authorities.

Related parties
Related parties are central government, other Local Authorities, subsidiary and associated companies,
Members and all Executive Management Team members. For individuals identified as related parties,
the following are also presumed to be related parties:

o members of the close family, or the same household, and

e partnerships, companies, trusts or other entities in which the individual, or member of their

close family or the same household, has a controlling interest.

Reporting standards

The Code of Practice prescribes the accounting treatment and disclosures for all normal transactions of
a Local Authority. It is based on International Financial Reporting Standards (IFRS), International
Standards (IAS) and International Financial Reporting Interpretations Committee (IFRIC) plus UK
Generally Accepted Accounting Practice (UK GAAP) and Financial Reporting Standards (FRS).

Reserves
Amounts set aside for general contingencies, to provide working balances or earmarked to specific

future expenditure.
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Revaluation reserve
The reserve records the accumulated gains on the fixed assets held by the Legacy Corporation arising
from increases in value as a result of inflation or other factors (to the extent that these gains have not

been consumed by subsequent downward movements in value).

Revenue expenditure
Expenditure incurred on the day-to-day running of the Legacy Corporation. This mainly includes

employee costs, general running expenses and capital financing costs.

Revenue Expenditure Funded From Capital under Statute (REFCUS)
Expenditure incurred during the year that may be capitalised under statutory provision but that does not
result in the creation of a non-current asset that has been charged as expenditure to the

Comprehensive Income and Expenditure Statement.

Service Reporting Code of Practice (SeRCOP)

Prepared and published by CIPFA, the Service Reporting Code of Practice (SeRCOP) replaced the
previous Best Value Accounting Code of Practice (BVACOP). It is reviewed annually to ensure that it
develops in line with the needs of modern local government, transparency, best value and public
services reform. SeRCOP establishes proper practices with regard to consistent financial reporting for
services and in England and Wales, it is given legislative backing by regulations which identify the

accounting practices it propounds as proper practices under the Local Government Act 2003.

Treasury management
This is the process by which the Legacy Corporation controls its cash flow and its borrowing and

lending activities.

Treasury Management Strategy (TMS)
A strategy prepared with regard to legislative and CIPFA requirements setting out the framework for

treasury management activity for the Legacy Corporation.
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