	
	
	



Meeting Minutes: Community Leadership Formal Public Review

Date and time: Thursday 25th September 2025, 10:00AM to 1:00PM
Location: Town Hall Chambers 
Commissioners in attendance:
Manzila Uddin (Chair), Cherifa Atoussi (Vice-Chair), Safia Jama, Kathleen McCarthy, Councillor Sabina Akhtar and Chiho Sharp. 
Members present in person:
Councillor Maium Talukdar (Deputy Mayor), Councillor Bodrul Choudhury, Cabinet Member for Equalities and Social Inclusion
Officers present in person:
Steve Reddy (Corporate Director of Children’s Services), Afazul Hoque (Head of Corporate Strategy and Communities), Claire Christopher (Senior Strategy and Policy Officer), Rebecca Williams (Strategy and Policy Officer), and Muslima Miah (Strategy and Policy Officer).
External key witnesses present in person:
Andrea Baker (Poplar HARCA), Sophie Goddard, (Canary Wharf Group) and John Mayford, (Olmec)
Two attendees present in audience gallery (in person). 34 attendees present virtually via livestream.
Apologies:
Georgia Chimbani (Corporate Director of Health and Adult Social Care), Lutfur Rahman (Executive Mayor), and Stephen Halsey (Chief Executive).





Agenda:
	Time
	Item No.
	Agenda Item
	Lead
	Page No.

	10.00am
	1.
	Introduction and Welcome
	Manzila Uddin, Chair of Women’s Commission
	

	10.05am 
	2.
	Evidence on the Lived Experience of Women
· Overview of findings from engagement
	Claire Christopher, Senior Strategy and Policy Officer

Muslima Miah, Strategy and Policy Officer
	P.g. 2

	10.20am 
	3.
	London Borough of Tower Hamlets  
	Cllr Maium Talukdar, Deputy Mayor 
Steve Reddy, Corporate Director of Children’s Services
	P.g. 22

	10.50am  
	4.
	Olmec – Black on Board 
	John Mayford, Senior Associate- Olmec
	P.g. 33

	11.10am
	
	Break
	
	

	11.20am  
	5.
	Poplar HARCA
	Andrea Baker, Director of Housing & Corporate Services 
	P.g. 75

	11.50am   
	6.
	Canary Wharf Group
	Sophie Goddard, Director of Sustainability
	P.g. 81

	12.30pm 
	7.
	Reflections and Recommendations
	Manzila Uddin, Chair of Women’s Commission
	P.g. 94

	12:50pm
	8.
	Close
	Manzila Uddin, Chair of Women’s Commission
	



Summary of table: This table shows the agenda for the public review. It includes the speaker times, the organization who was presenting, and the names of the speakers who attended. The right column includes page numbers with the slides they used, which is found in the accompanying agenda pack.


1. Introduction and welcome
2. Evidence on the lived experience of women
Claire Christopher and Muslima Miah presented an agenda item covering the Commission’s four focus areas shaped by resident input, a summary of engagement activities since March 2025, and key findings and recommendations
Discussion:
Questions about how the Council are actively sharing power with women of Tower Hamlets was asked by Vice Chair Cherifa. Other questions focused on representation of women across ethnic backgrounds and locality in the Council’s leadership were directed by Chair and Commissioner Safia.
Cllr Talukdar recognised challenges and expressed Council commitment to change lack of women representation amongst councillors and candidates. Cllr Talukdar shared past activities of Mayor to invite women in cabinet and councillor promotion but noted low turnout.
Steve Reddy stated that feedback from residents about accessibility of timing and format of meetings needs to be taken.
3. London Borough of Tower Hamlets  
Cllr Talukdar presented agenda item covering the Council’s commitment to designing policies with women’s need at the centre and support of the Women’s Commission.
Steve Reddy presented an agenda item on council commitment to gender equity, with mention of gender pay gap, grant funding, and initiatives in place to empower local women in leadership.
Discussion:
Questions focused on how the Council will ensure and facilitate women to be part of decision-making processes in an accessible way and were asked by the Chair, Commissioner Safia, and Commissioner Cllr Akhtar.
Cllr Talukdar responded that more needs to be done by the Council and that learnings from the Commission will be taken back when consulting with women. Cllr Talukdar positively mentions 13 directors within Council are women, and the borough’s women-only swimming policy.
Questions about further breakdown of leadership and gender pay data were asked by Commissioners Safia and Commissioner Kathleen.
Cllr Talukdar agreed to provide this data after the meeting. Steve Reddy agreed that guidance from the Women’s Commission would be beneficial and that there is a need for improved communication. Steve Reddy noted  that current grant funding is targeted to specific groups.
4. Olmec—Black on Board.
John Mayford presented the agenda item covering Olmec’s Black on Board programme in Tower Hamlets, presenting key learnings and ten recommendations for the borough to empower women as community leaders.

Discussion:
Questions focused on the design and long-term investment of leadership spaces and programmes, and were put forward by Vice Chair Cherifa and Commissioner Safia. 
Other questions focused on demographic breakdown and the capacity of the organisation to track and follow what graduates of the programme do after. These questions were put forward by the Chair and Commissioner Kathleen.
John Mayford responded that accessible intersectional spaces with role models are needed. John stated that 600 people attend quarterly Black on Board Community meetings.
Afazul Hoque adds that that the Commission will focus on long term funding as part of recommendations, noting Olmec and Account3 as examples of existing funding
5. Poplar HARCA
Andrea Baker presented the agenda item covering organisational breakdown of board members and workforce across pay band, gender, demographic background, and locality. Andrea shared barriers and learnings of women in community leadership.
Discussion:
The Chair and Commissioner Safia put forward questions about the recruitment and representation of women across board members and the workforce. Questions about the organisation’s local partnerships were put forward by Commissioner Chiho and Commissioner Kathleen.
Andrea Baker shared where the organisation advertises jobs, ethnic breakdown of workforce, and details of women across pay levels. Andrea shared that a programme with BARTS healthcare and their community champion model are successful.
6. Canary Wharf Group
Sophie Goddard presented the agenda item which detailed organisation’s Ethnicity Equality and Gender Balance Networks, gender representation in leadership, and emphasised employment focus strategy for local community. She noted that representational data can be shared.
Discussion
Commissioner Safia and Vice Chair Cherifa put forward questions about creating and funding genuine leadership opportunities for local women from different backgrounds. Sophie Goddard expressed organisational commitment to diversity and local representation through community engagement work, ethnicity pay gap is published annually, and cites £300K community resources funding which is reviewed annually by a representative committee.
Questions about the process of community funding, with attention to accessibility and representation were put forward by Commissioner Cllr Akhtar, the Chair and Vice Chair.
Sophie Goddard shared that the organisation works with communication experts and goes beyond the legal requirement to learn more about how to improve outcomes. Sophie shared that the organisation are looking to increase the £300K figure and assures that community organisations are part of this process.
7.  Reflections and Recommendations
A series of reflections were shared however discussion of recommendations was cut short. Steps will be taken after the meeting to collate a series of recommendations, which will undergo a process of prioritisation. Speakers were welcomed to share recommendations post-meeting.
Cllr Akhtar shares pride of work done so far and expresses Commission’s commitment to look for more long term support and representation of women, especially mothers and women from minoritised backgrounds. 
Kathleen McCarthy: Expresses power of mentorship was evident from speakers’ presentations today, and there remains a need for continuous training, monitoring, and accessibility for women. 
Safia Jama: The Commission will be writing a report, and we are looking forward to sharing the good practised shared by key witnesses today, but we must create safe spaces to ensure societal change.
Cherifa Atoussi: Women leadership must be embedded in budget, in culture, and in policy—it cannot be a one-off exercise and we must consider who are we passing the baton to.
John Mayford: None of us are free until we are all free. Emphasises importance of historical context as structural changes need structural solutions.
Chair: Recognises that we are working on the shoulders of giants and expressed hope for the Women’s Commission. 
Steve Reddy: Shares bodies must be held accountable in using data to recognise intersectionality and need for cultural change. Mentions this is being picked up through the continuous improvement and best value work. 
Andrea Baker: Raised awareness of borough vision currently being developed. Opportunity to make women’s commitment to borough clear and the work of the commission clear.
Afazul Hoque: Shares we will make sure the work of the commission is embedded in the borough’s vision
Chair: Tower Hamlets Council cannot do this alone. Encouraged all key witnesses to be involved in our discussion. Expressed thank you to all online attendees and Council officers.
8. Meeting Closed.
	
	
	



