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1 Executive Summary

This report will demonstrate the consecutive three year of operating the London Permit Scheme (LoPS) within the London Borough of Tower Hamlets and provide an evaluation of the period between April 2017 to March 2020.

Tower Hamlets covers an area of just under 8 square miles, yet is home to 250,000 individuals making it one of London's smallest however most densely populated Boroughs. It is bounded by the River Thames to the south, the River Lea to the east, the Borough of Hackney to the north and the City of London to the west. 

There are 250 km of public highway within the Borough, with 24 km being the responsibility of Transport for London.  The council’s maintenance responsibilities include 10,000+ street lighting columns, street furniture, highway gullies and structures such as bridges, retaining walls and pipe subways. 
 
Analysis of local travel demand indicates that: -
· 37% of residents travel to work by underground or DLR;
· 5% use the mainline trains.
· Overall, 53% of residents travel to work by public transport.
· 351,000 people travel into and out of the Isle of Dogs every day: of these, 21% use private transport, 74% use public transport and 5% walk or cycle

Looking at trends and developments during 2020 – This year has been dramatically affected by the global coronavirus pandemic, this impacted the road and how much less works and traffic there was because of government restrictions on works and also a huge number of people were working from home.

The transport & Highways team recovery from the pandemic will take place in the context of the prevailing background trends and the pandemic itself has posed a series of entirely new challenges and opportunities to the achievement of transport & highways goals.

One of the mayors’ pledges is a program called liveable street to tackle pollution and encourage people to cycle and walk. The proposals have been informed by a survey of to the borough. They aim to prevent cars using residential roads as rat-runs and improve air quality and road safety as well as tackle crime and anti-social behavior. Traffic diversions will be accompanied by improvements to pavements and green spaces as part of the multi-million pound Liveable Streets project which will be rolled out in 17 areas across the borough. A program has started on one of our busier roads and this is what John Biggs, Mayor of Tower Hamlets, said: “We estimate that 12,000 vehicles pass through Bethnal Green every day from other boroughs. “Children suffer reduced lung capacity because of the toxic emissions and an estimated 9,500 Londoners die every year because of air pollution. We want to encourage more residents to walk and cycle and reducing congestion will be key to making our neighbourhoods safer, cleaner and greener.”

 The borough currently experiences heavy peak traffic flows and congestion. The highest flows are along the A12 and A13, with over 3,400 passenger car units (pcus) per hour on the A12 northbound through the Blackwall Tunnel in the AM peak and over 5,000 pcus per hour westbound on the A13 at the approach of the A12 junction near Canning Town. Congestion and traffic delay is most severe on and around the three river crossings in the borough - Tower Bridge, Rotherhithe Tunnel and Blackwall Tunnel due to the high demand for crossing the river. There is also significant delay in the City Fringe, Bethnal Green, Whitechapel, Brick Lane, Poplar and Stepney Green. 

Tower Hamlets is London’s premier growth borough. Between 2007 and 2031 it is anticipated that the borough’s population will grow by 127,000 (an increase of 54%) with many being housed in 43,000 new homes to be built by 2020. In addition, the number of people working in Tower Hamlets will increase by 95,000 (an increase of 46%).

All these factors create a busy road network seven days a week which must be managed and balanced against competing demands. This is very challenging and something the Council takes extremely seriously in recognition of the impact traffic disruption can have on business operations and residential environments. The council is also concerned to protect the condition of the network, particularly to improve cyclist safety, so the quality of reinstatements is therefore carefully scrutinised.  Permitting provides Tower Hamlets with greater control over road works than under the previous noticing regime. The ability to attach conditions to works and gain certainty on when they will take place has enabled the Council to improve co-ordination of works whilst also ensuring they are carried out as quickly and efficiently as possible.

Permitting requirements are currently completely embedded into the Council's own works programming with all works being allowed. We are in the eighth year of permitted and have allowed the Council to refine processes and expand on the experience of the first year when the requirements were all new to all work promoters inside the Council. The Council will keep on working with their contractors and monitor their LoPS performance in future years.

Collaborative working sites are where contractors are working together or consecutively on the same excavation or in the same footprint reducing number of days that have impact on the highways. The Council encourages collaborative working. In first year of the permit scheme there were 15 collaborative working sites this resulted in 88 days of disruption saved. It was hoped that more joint working initiatives could have happened. There were several other opportunities during 2013/14 that were missed because of works promoters changing their plans at the last minute which unfortunately fell outside of the Council’s control. We will continue to work with all works promoters to identify collaborative working opportunities and invest our time and effort in making this a success. 

In the past software issues associated with the permitting system which restricted the data that Tower Hamlets can report on has now been rectified with the implementation of Street Manager and an update on Mayrise. Now Key Performance Indicators and Operational Measures can be captured accurately captured because of the ability of the software to produce accurate data.



2 Introduction 

The Traffic Management Act 2004 (TMA), Part 3 Sections 32 to 39, and the Traffic Management Permit Scheme (England) Regulations 2007 make provision for Permit Schemes to be introduced in England. The London Permit Scheme (LoPS) was adopted by the London Borough of Tower Hamlets in 2013, 10 years in operation. 

[bookmark: _Toc357523420]2.2	Objectives of the London Permit Scheme
The objectives of LoPS were laid out in Section 2 of the Scheme.  These are summarised below along with how they have been met during the period of this report.


1) Provide an environment to help each of the Permit Authorities operating LoPS to meet their Network Management Duty (NMD);
 
· Co-operation across boundaries, providing visibility of forward plans
· LoPs Ops committee – issues discussed, and common way forward agreed
 
 
2) Support those seeking to minimise disruption and inconvenience across London by encouraginggood practice, mutual and collaborative working arrangements, and a focus on coordination and getting it right.

· Co-ordination meetings
· Use of London Works and One Road Network
· LoPS Ops workshops
· Collaborative working
 
3) Encourage a high emphasis on safety for everyone including site operatives and all other roadusers with special emphasis on people with disabilities.
 
· Careful use of conditions to cater for needs of disabled users
· Joint inspections regime
· Overall, all sites need to adhere to safety standards (Red Book)
· Possible comparison of sample Cat A inspections
 
 
4) Encourage a sharing of knowledge and methodology across the industries working within the London Permit Scheme.
 
· Contribution through LoPS Ops Committee and Joint Permit Group to standardization of practice across London
· Working closely with utility and highway authority promoters – Permit Group workshops.
 
 
5) Emphasise the need to minimise damage to the structure of the highway and all apparatus contained therein.
 
· Encourage use of minimal and no dig techniques
· Sample inspections results.
· Coring programme
· Collaborative working – trench sharing
 
 
6) Provide a common framework for all activity promoters who need to carry out their works in London.
 
· LoPS task Force and working groups
· Permit Refusals Codes agreement
· National Conditions
· LoPs Permit Advice Notes – leading to National Permit Advice Notes?
· Joint Borough comparison
· LoHaC contractors
· MoU with utility companies
 
 
7) Treat all activities covered by the scheme and activity promoters on an equal basis.
 
· notification of own works/internal works duration challenges/early starts
· comparison of refusals/deemed between HA and SU
· Shadow S74 charging/FPNS
· inspections of HA works
· performance meetings


3. Measures – KPIs and Oms

As per the First Year Evaluation Report, the specified Key Performance Indicators (KPIs) and Objective Measures (OMs) are set out to demonstrate parity of treatment between works for road purposes and streetworks undertaken by statutory undertakers. 

· KPI 1 – The number of Permit and Permit variation applications received, the number granted, and the number refused
· KPI 2 – The number of conditions applied by condition type
· KPI 4 – The number of occurrences of reducing the application period
· KPI 5 – The number of agreements to work in Section 58 and Section 58A restrictions
· OM 1 – Average Journey times
· OM 2 – Journey time reliability
· OM 3 – Number of Section 74 overruns 
· OM 4 – Average duration of works by work type 
· OM 5 – Inspections
· OM 6 – Number of collaborative works
· OM 7 – Number of deemed permits
· OM 8 – Number of conditions applied by condition type
· OM 9 – Number of times that works have been undertaken on a road with S58 or S58a restrictions

4. Fee structure – Costs & Benefits

The Traffic Management Permit Scheme (England) (Amendment) Regulations 2015 require that the permit authority shall consider whether the fee structure needs to be changed considering any surplus or deficit. The permit authority also shall consider whether the permit scheme is meeting key performance indicators where these are set out in the Guidance. 


4.1 Costs of Running the Scheme 

Tower Hamlets is allowed to recover costs and overheads associated with running a permit scheme for utilities that are over and above the costs of the time spent dealing with the utility notices under the New Roads and Street Works Act 1991. Costs associated with our own works cannot be recovered.

Staff costs have been based on people that are in post and actual salaries & on cost. Where salaries across the team vary an average has been taken & only the upper limit of the scale. 




[bookmark: _Hlk81405908]The following table outlines the operational costs of running the permit scheme in the borough.

	Borough Name
	2017/18
	2018/19
	2019/2020

	Tower Hamlets
	£325,325
	£363,073
	£363,073




4.2 Comparison of Income and Costs

The table below shows the amount of income generated from permit fees by Tower Hamlets compared to the cost of operating the scheme across each of the three years.


	Tower Hamlets
	Income
	Costs
	Surplus/(Deficit)

	2017/18
	£283,680
	£325,325
	(£41,645)

	2018/19
	£391,565
	£363,073
	£28,492

	2019/2020
	£376,300
	£363,073
	£13,227



As it can be seen the cost of operating the permit scheme is more than the income that the borough receives through permit fees in 2014/15. Current permit fees are therefore insufficient to allow Tower Hamlets to meet its full staffing costs but, by operating in as efficient manner as possible, we have been able to meet the requirements of the scheme for two subsequent years. The benefits that we achieve through operating the permit scheme, such as having greater ability to co-ordinate works including arranging collaborative working, having the ability to impose site-specific conditions to reduce disruption, far outweighs the additional costs that Tower Hamlets incurs in running the scheme. 





















[bookmark: _Hlk209000374]4.3 Benefits 

The Permit Scheme currently provides the Council with the best possible means of coordinating and managing street and road works effectively. The successful operating of the permit scheme provides benefits to the Authority in a number of areas; enabling the use of permit conditions to better manage the network, minimising disruption, enabling more certainty around coordinating works, and be more effective in controlling the timing of works commencing on the network, which wasn’t there previously under the Noticing regime. 

Tower Hamlets officers always seek to encourage the opportunities for collaborative working and the evidence shows that this has been successful to a degree. These demonstrate significant savings which would have added hundreds of hours of additional delay’s to people’s journeys. However, as mentioned in other sections of this report, unfortunately a lot more collaborative working opportunities have failed to materialise due to failures on behalf of the works promoters.

5 Summary of Key Performance Indicators

[bookmark: _Toc357523424]5.1	KPI 1

3.1.1 Indicator

The number of permit and permit variation applications received, the number granted and the number refused.

5.1.2 Results

Permits Granted and Refused

The table below shows a breakdown of permit applications received granted and refused for the first 15 months of operation in Tower Hamlets. The complete summary of the data can be found in Appendix 1.

	Permits Received/Granted/Refused
	Number 17/18

	Total permit and permit variation applications received by
Tower Hamlets during first year of scheme operation:
	26,116


	- Total permits with status that cannot be determined:
	834

	= Total permits granted or refused:
	25,282


	Total granted:
	19,868

	Total refused:
	5414





	Permits Received/Granted/Refused
	Number 18/19

	Total permit and permit variation applications received by
Tower Hamlets during first year of scheme operation:
	27,636


	- Total permits with status that cannot be determined:
	3700

	= Total permits granted or refused:
	23,936


	Total granted:
	21,166

	Total refused:
	5770





	Permits Received/Granted/Refused
	Number 19/20

	Total permit and permit variation applications received by
Tower Hamlets during first year of scheme operation:
	27,894


	- Total permits with status that cannot be determined:
	1858

	= Total permits granted or refused:
	26,036


	Total granted:
	20,978


	Total refused:
	5058










When comparing the number of permits received in the year 2017-18 to 2018-19 we see that there is a 5.6% increase. The percentage has increased and likely to be due to a number of factors which will be discussed in the analysis section. 

The average number of refusals have been quite consistent over the past 3 years from the table we can see its around 5500 mark also the amount of applications which have been granted throughout the duration has been consistent we can see that it shows  20,000-20,500 has been granted.

The data provided in the above table has been collated from the Tower Hamlets permitting system and a summary of collated data is shown in Appendix 1.

The following considerations must be noted in relation to this data

1. The permitting software used by Tower Hamlets treated variations to permits not yet granted or refused as entirely new records rather than as an update to the original application, therefore both the original application and the variation needed to be processed to ensure neither became deemed (granted by default) within its system.  Tower Hamlets statistics consequently show higher levels of refusals than would otherwise be the case. 

2. Each application has an appropriate response period which means that the number of applications received in any one period does not correspond to the permits granted and refused within that same period. In other words, a permit application received in one period may be responded to within the next period.  












Share of Permit Applications

	2017/18
	Highway
Authority
	Utilities
	Total

	 
	6648
	19468
	26116



	2018/19
	Highway
Authority
	Utilities
	Total

	 
	8270
	19366
	27636



	2019/2020
	Highway
Authority
	Utilities
	Total

	 
	8586
	19308
	27894




The above tables shows the split of the total 26116 permit applications received from both highway authority and utility promoters in the financial year 2017-18. On average, the highway authority generated 25.4% and utility promoters 74.6% of the applications received.

The graph also shows a comparison of the percentage of PA applications received in the previous two financial years. From the data it can be seen that the greatest percentage of permit authority applications was in the year 2019-2020. However, it should be noted that there was an increase of 1,520 permit applications received from the year 2018-19 from the previous. 

Number of Permit Applications

In year 2017 to 2018:
· Tower hamlets received on average approximately 25% permit application for permit authority works and 75% permit applications for statutory undertakers’ works.
 
In the year 2018 to 2019
· Tower hamlets received on average approximately 30% permit application for permit authority works and 70% permit applications for statutory undertakers’ works. 

In the year 2019 to 2020
· Tower hamlets received on average approximately 30.5% permit application for permit authority works and 69.5% permit applications for statutory undertakers’ works. 



Analysis

Permits Granted and Refused 

The average percentage of permit applications that have been refused for the Council’s own works in 2019-2020 is 1102 compared to 5058 for utility works. 

The proportion of refusals for utility works is higher than Tower Hamlets work.  This is not necessarily a surprise because accommodation arrangements enable internal works promoters to engage informally with the Network Management team to seek advice on permits and associated conditions before submitting the actual applications. This does happen with utility companies over the phone or at site meetings but not as regularly as with internal colleagues. Regular meetings with internal contractors allow better communication and close relationships have been formed over the years. 

Number of Permit Applications

In the year 2017-18 the number of permit applications and variations submitted by Tower Hamlets was 2137 and for utilities it was 5811.

In the year 2018-19 the number of permit applications and variations submitted by Tower Hamlets was 3793 and for utilities it was 8509.

In the year 2019-2020, the number of permit applications and variations submitted by Tower Hamlets was 3342 and for utilities it was 9521. 

When comparing the data it can be seen the general trend is that there has been a significant increase in the number of permit applications over the years. This is not surprising as Tower Hamlets has seen an increasing demand in essential utility services, developments and improvements to road network. 












KPI 2

Indicator

The number of conditions applied by condition type.

Results

The charts below show the percentage of permit conditions applied against permits in relation to works for road purposes and streets works undertaken by statutory undertakers and permit authority based on the 13 standard EToN conditions. A summary of the data is shown below. 
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Analysis 

From the above graphs it is clear to see that aside from local constraints the graphs for both permit authority works, and statutory works are quite consistent. The graphs don’t really suggest that one condition is overly applied above another. To add trend lines for the previous three years on the above graphs would overcomplicate the data. Having said this, any comparison made is likely to show no significant change to the previous years.












KPI 4

Indicator
The number of occurrences of reducing the application period (early starts).

Results

The charts below show the number of early starts agreed for each category of works in relation to highway authority works for road purposes and works by statutory undertakers in 2019/2020, and provide a comparison with the total number of early starts agreed for the same periods in the previous year. A summary of the data is shown in Appendix 1.

Early Start Agreements – Permit Authority Works


Early Start Agreements – Utility Works[image: A graph with different colored bars and lines]




















Analysis

This KPI was in relation to the number of times promoters were allowed by LBTH to start their works without having to comply with the minimum permit application lead-in period, commonly known as an early start agreement. 

The black lines show the total amount of early starts 2018/19 the colored information shows the number of early starts in 19/20 broken down into major, minor and standard works. In November 2019 there was 3 early starts agreement and in 2019/20 there was 0. The highest number of early starts in 2018/19 was in January and highest number of early starts in the second graph was in October this is likely due to the embargo period the highways enforce during the Christmas period

LoPS provides a framework for LBTH to treat all activities and activity promoters covered by the scheme on an equal basis. The above data shows that largely to be the case. Early start requests are considered individually on their own merits by LBTH and are never refused without a valid reason.

For permit authority works we see there is a significant decrease in the number of early start agreements when compared to the previous financial year. This is likely to be due to several reasons. Since we have had more training sessions and better internal proactive discussions among network coordinators. This has led to more duration challenges as well effective better working process put in place. The significant increase in permit applications has also led to a vast amount of works on the network hence the number of early starts from 2017 onwards has decreased drastically.

From both permit authority and utility works we see that a significant decrease in early start requests from October to December. This is very much likely to be due to Tower Hamlets operating an embargo period leading up to Christmas. 


[bookmark: _Toc357523427]KPI 5

Indicator

The number of agreements to work in Section 58 and Section 58A restrictions. (Details of Section 58 and 58A restrictions will be provided as required under Section 8.3 of the TMA Code of Practice for Permits.)

3.4.2 Results

Data collected from Permitting software - Mayrise Section 58. 

	Financial year
	Section 58

	2017-18
	4

	2018-19
	5

	2019-2020
	12






OM 3 - Number of Section 74 overruns
4.3.1 Indicator

The number of section 74 overruns over the past three financial years.

4.3.2 Results

The measure for this OM is the number of works where an actual over-run was identified  on  site  by  the  permit authority  rather  than  any  system generated  over-runs   indicated   within  the  street  works  register. The data is collated by Tower Hamlets outside of the EToN system and a summary of the data is shown in Appendix 1.

The chart below shows the number of overrun works in Tower Hamlets and provides a comparison with overrun works for the same periods in previous financial years.



Although there is an increase in section 74 overruns in the year 2019-20 this is as a result of the large number of permit applications received in comparison to the previous years as indicated at the beginning of the report. 
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OM 6 - Number of collaborative works

Indicator

The number of collaborative works and the number of days saved as a result of collaborative works on the Authority Road network

Results

This data was collated by the London Borough of Tower Hamlets outside the EToN system and a summary of the output is shown in Appendix 1.

The chart below shows the number of collaborative works that took place in the London Borough of Tower Hamlets from financial year 2017 to 2020. 


From the data presented we see that the number of times collaborative working takes place in Tower Hamlets is significantly low. Although there is no real consistency in the data the number of times collaborative working occurs is not really more than 10 times in any given financial year. There is only an exception in the year 2017-18. 

The low number is due to several reasons. Firstly, collaborative working is most likely to take place in areas where new developments are taking place as opposed to existing street works apparatus put in place. 

Tower Hamlets type of network makes it very difficult to facilitate for collaborative working. Tower Hamlets is a relatively slow speed network with many short side roads where utility companies are reluctant to collaborate. It is different from High Speed networks where lane closures facilitate for easier collaborative working. Having said this Tower Hamlets was able to save working days via other methods. Some examples include duration challenging permits, extension refusal and Permit modification request. 

Conclusion

Since operating the London permit scheme, Tower hamlets have improved operational measures through better communication among internal staff as well as work promoters. Better training and collaboration between network coordinators and inspectors ensure more timely responses from work promoters. Improved training has ensured Network coordinators attach appropriate permit model conditions which are closely monitored together with the help of compliance inspectors. The vast increase in permit applications over the three years meant it was essential a better work system was put in place.  

One may suggest that a large increase in section 74s being picked up over the past three years show that Tower Hamlets is not monitoring works well enough. However, the results should in fact be more encouraging. The results produced are very largely due to a number of positive factors.  Firstly, Network coordinators are better trained to apply the right duration challenge on works promoter. Through experience, Network coordinators have a better understanding on how long a works promoter should be working on the public highway. Secondly, compliance inspectors are also better trained on how to pick up section 74s through collaboration with the coordinators.  Finally, the vast increase in permit applications over the three years naturally mean that more overruns are likely to be picked up. 
From the cost of operating the permit scheme we found that the income that the borough received through permit fees in 2014/15 were insufficient to allow Tower Hamlets to meet its full staffing costs but, by operating in as efficient manner as possible, we have been able to meet the requirements of the scheme for two subsequent years. The benefits of operating through permit scheme allow greater ability to co-ordinate works including collaborative working, having the ability to impose site-specific conditions to reduce disruption. This outweighs the additional costs that Tower Hamlets incurs in running the scheme. 
Tower hamlets have identified that there is scope for improvement in terms of encouraging more collaborative working. The network management team is in a better place to facilitate collaborative working through experienced network coordinators as well as between communications among statutory undertakers. 



Glossary

EToN system – The Electronic Transfer of Notices, the nationally agreed format for the transmission of notice information.

EToN developers – representatives of the main software developers involved in street works and particularly in relation to the EToN system

KPI – Key Performance Indicator as developed by the DfT and set out in the Permit
Code of Practice

LoPS – London Permit Scheme for Road Works and Street Works

NMD  –  Network Management  Duty,  a  legal  obligation  created  by  the  Traffic Management Act 2004 for highway authorities to secure the expeditious movement of traffic

OM – Objective Measure

PAN – Permit Advice Note

PIN – Permit Information Note

TfL – Transport for London

TMA – Traffic Management Act 2004

Sample (Category) A – An inspection undertaken during the progress of the works as defined in Section 2.3.1 of The Code of Practice for Inspections 2002

Appendices
Available upon request – contact streetworks@towerhamlets.gov.uk 
For further details contact;
Ashraf Ali
Network Operations Manager

London Borough of Tower Hamlets
Network Management Team
Room 1.7, John Onslow House
London permit scheme evaluation report 2017-20
1 Ewart Place London, E3 5EQ
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Percentage of times conditions applied – Permit Authority Works
Date Constraint	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	24	50	64	43	21	30	16	35	14	13	4	10	Time constrant	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	24	51	64	43	21	30	16	36	14	15	5	23	Out of Hours Work	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	1	9	4	2	0	0	0	3	0	3	1	1	Material and Plant Storage	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	30	57	60	41	24	35	20	33	11	25	13	22	Road Occupation Dimensions	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	12	21	13	7	3	7	8	25	12	16	15	25	Traffic Space Dimensions	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	17	49	64	40	20	29	15	34	12	13	4	10	Road closure	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	1	4	1	2	2	1	1	2	2	5	0	1	Light Signals	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	3	5	2	0	1	0	3	0	1	5	0	2	Traffic Management Changes	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	0	4	5	2	3	1	3	1	0	3	2	1	Work Methodology	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	3	2	0	1	0	0	0	0	0	0	0	0	Consultation and Publicity	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	1	3	15	8	2	1	3	3	1	6	2	3	Environmental 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	17	34	46	30	18	28	12	15	4	7	0	3	Local	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	93	110	180	145	312	219	97	144	67	114	65	96	



Percentage of times conditions applied –SU Works
Date Constraint	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	143	129	139	126	75	94	105	102	83	88	94	76	Time constrant	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	207	173	185	182	166	201	204	184	125	177	214	191	Out of Hours Work	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	11	10	13	7	5	13	20	13	8	10	12	13	Material and Plant Storage	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	131	120	126	141	77	87	96	112	64	100	84	68	Road Occupation Dimensions	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	131	134	148	137	115	141	122	145	108	153	178	138	Traffic Space Dimensions	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	257	262	274	260	251	280	254	241	182	252	281	263	Road closure	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	6	5	10	2	5	9	10	9	11	11	11	6	Light Signals	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	11	23	13	10	17	12	15	21	11	19	22	30	Traffic Management Changes	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	14	25	17	8	11	10	17	7	3	21	22	20	Work Methodology	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	27	35	31	28	21	20	26	36	28	30	54	32	Consultation and Publicity	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	57	60	46	63	32	45	51	46	25	41	42	33	Environmental 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	0	1	6	1	4	4	4	5	1	1	3	3	Local	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	29	36	37	25	8	5	3	5	6	9	10	5	



Major Works	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	1	1	0	0	1	1	0	0	0	0	0	0	Standard Works	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	0	0	0	0	0	1	0	0	0	0	0	0	Minor Works	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	0	0	1	0	0	0	0	0	0	0	0	1	Total (2018-2019 data)	0	0	0	1	0	0	1	3	0	6	2	0	2017/18	2018/19	2019/20	14	10	10	
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